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ND STATE BOARD OF HIGHER EDUCATION 
Minutes—April 3, 2008 
Bottineau, North Dakota 

 
 

The State Board of Higher Education met April 3, 2008, on the campus of Minot State 
University-Bottineau Campus in the Centennial Alumni Center.  The board president called the 
meeting to order at 8:55 a.m. CT.  Members present: 
 

Mr. John Q. Paulsen, president Ms. Pam Kostelecky 
Mr. Richie Smith, vice president Mr. Nate Martindale 
Ms. Sue Andrews Mr. Grant Shaft 
Mr. Jon Backes Dr. Thomas Barnhart, faculty advisor 
Mr. Duaine Espegard  

 
Presidents, campus deans, and campus representatives present: 
 

Ms. Kari Knudson, BSC Dr. John Richman, NDSCS 
Dr. Richard Brauhn, DSU Dr. Craig Schnell, NDSU 
Mr. Doug Darling, LRSC Dr. Chuck Kupchella, UND 
Dr. Keith Stenehjem, MaSU Dr. Ellen Chaffee, VCSU 
Dr. David Fuller, MiSU Dr. Joe McCann, WSC 
Dr. Ken Grosz, MiSU-BC  

 
Staff members present: 
 

Mr. Bill Goetz, chancellor 
Dr. Marsha Krotseng, vice chancellor for strategic planning/CTEC director 
Dr. Michel Hillman, vice chancellor for academic & student affairs 
Ms. Laura Glatt, vice chancellor for administrative affairs 
Mr. H.P. Seaworth, general counsel/executive secretary 
Ms. Debra Anderson, public affairs director 
Ms. Deanna Dailey, secretary 

 
 

MINUTES 
 
It was moved by Martindale and seconded by Backes to approve the minutes of the February 21, 
2008, and February 27, 2008, meetings.  Andrews, Backes, Kostelecky, Martindale, Shaft, 
Smith, Espegard, and Paulsen voted aye.  The motion carried. 
  
 
 
 

ND Board of Higher Education—April 3, 2007 Page 1 of 11 



BOARD PRESIDENT’S REPORT 
 
President Paulsen thanked SBHE members and the cabinet members for their participation in the 
Interim Higher Education Committee meeting held on March 10, 2008. 
 
Update on VCSU presidential search 
Chairperson Sue Andrews reported that the VCSU presidential search committee intends to 
interview seven candidates by IVN.  Five of those candidates will be brought to VCSU for an on-
campus visit.  Ms. Andrews said the committee will then select three finalists for interviews with 
the SBHE on Monday, April 21, 2008.   
 
Ms. Andrews said the committee has requested that an FBI background check be done on the 
finalists, as the community is very concerned about security in light of recent events.  Mr. 
Seaworth said that a thorough background check, including a criminal history records check, 
employment and degree verification, and credit report, will be completed on the finalists.  He 
said the background check – even though it does not include an FBI report – is consistent with 
what is done by other colleges and universities. 
 
It was moved by Kostelecky and seconded by Shaft to decline the VCSU presidential search 
committee’s request for FBI fingerprint background checks on the VCSU presidential finalists.  
Andrews, Backes, Kostelecky, Martindale, Shaft, Espegard, and Paulsen voted aye.  Smith voted 
nay.  The motion carried. 
 
Chancellor Goetz recommended a $150,000-185,000 annual salary range for the next president 
of VCSU for SBHE approval.    
 
It was moved by Andrews and seconded by Backes to approve the salary range for the next 
president of VCSU.   Andrews, Backes, Kostelecky, Martindale, Shaft, Smith, Espegard, and 
Paulsen voted aye.  The motion carried. 
 
 

CHANCELLOR’S REPORT 
 
Chancellor Goetz reported: 

 Preparations are underway for the 2009-11 NDUS budget proposal, which will be 
discussed in more detail later at this meeting. 

 The SBHE Long-Term Communication Plan has been completed and will be also be 
discussed at this meeting. 

 He attended the March 13 meeting of the Department of Commerce cabinet where 
the importance of preparing young people for leadership in all sectors was discussed.  

 He continues to make progress on establishing a process and a committee for 
considering the issue of the Fighting Sioux nickname and logo. 
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ND STUDENT ASSOCIATION REPORT 
 
Mr. Nate Martindale, student member of the SBHE, and Ms. Haylee Cripe, NDSA president, 
reported: 

 The NDSA met in March to begin preparations on their agenda for the upcoming 
Legislative session, as well as creating action plans outlining how to achieve their 
goals.   

 At its April meeting, the NDSA will choose three nominees for the new student 
representative to the SBHE and forward those names to the governor for his 
consideration. 

 They will soon begin to develop a student code of conduct for NDSA representatives 
holding any office within their organization. 

 
 

COUNCIL OF COLLEGE FACULTIES REPORT 
 
Dr. Thomas Barnhart, faculty representative to the SBHE, delivered the Council of College 
Faculties report.  He reported: 

 Dr. Jon Jackson has been nominated to be the next faculty advisor to the SBHE 
effective July 1, 2008. 

 The CCF continues to work on the NDUS 2008 Arts and Humanities Summit which 
will be held at Bismarck State College on October 9-10, 2008. 

 
 

BOARD BUSINESS 
  
Board Policy Manual Revisions 
It was moved by Andrews and seconded by Martindale that amended SBHE Policy 406.1 as 
shown on the attached draft is approved on first introduction and first reading.   
 
Andrews, Backes, Kostelecky, Martindale, Shaft, Smith, Espegard, and Paulsen voted aye.  The 
motion carried.  Exhibit A. 
 
It was moved by Andrews and seconded by Martindale that amended SBHE Policy 830.2 as 
shown on the attached draft is approved on second reading and final adoption, effective 
immediately.  
 
Andrews, Backes, Kostelecky, Martindale, Shaft, Smith, Espegard, and Paulsen voted aye.  The 
motion carried.  Exhibit B. 
 
It was moved by Andrews and seconded by Martindale that new SBHE Policy 1902 as shown on 
the attached draft is approved on second reading and final adoption, effective immediately.  
   
Andrews, Backes, Kostelecky, Martindale, Shaft, Smith, Espegard, and Paulsen voted aye.  The 
motion carried.  Exhibit C. 
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It was moved by Andrews and seconded by Kostelecky that SBHE Policy 1914 is amended on 
second reading by replacing the number “60” with the number “30” in the first line in section 3, 
by inserting a period after the word “application” in the third line in section 3 and deleting the 
words “which must include requested funding, proposed new buildings, facilities, additions or 
other improvements, and a summary of proposed institution program or center, institute or other 
institution unit additions or changes” in the section, and by deleting all of section 4, and the 
amended policy as shown on the attached document is approved on second reading and final 
adoption, effective immediately.   
 
Andrews, Backes, Kostelecky, Martindale, Shaft, Smith, Espegard, and Paulsen voted aye.  The 
motion carried.  Exhibit D. 
 
It was moved by Andrews and seconded by Martindale that amended NDUS HR Policy Manual 
Section 24 as shown on the attached draft is approved on second reading and final adoption, 
effective immediately.  
 
Andrews, Backes, Kostelecky, Martindale, Shaft, Smith, Espegard, and Paulsen voted aye.  The 
motion carried.  Exhibit E. 
 
Budget and Finance Committee Recommendations 
Dr. Thomas Barnhart presented the Faculty and Staff Salary Report, focusing on the primary 
goals and recommendations from the report.  Currently, North Dakota faculty salaries are ranked 
last in the nation.  The committee reports that the target is to bring NDUS faculty salaries up to 
31st in the nation, as North Dakota is ranked as having the 31st highest cost of living index in the 
nation.   This report recommends six and one-half percent increase in salaries and a $15 million 
pool to be used as a “catch-up” pool.  However, the NDUS budget proposal recommends a seven 
percent increase for faculty and staff but with no salary equity pool.   
 
Ms. Wipf presented the SBHE 5-4 Affordability Committee Report and Recommendations.  
Discussion followed regarding the high amount of unmet need that remains for those students 
who would benefit the most from state-funded financial assistance for higher education.  In 
response to a question from Mr. Backes, Ms. Wipf and Ms. Glatt responded that this report did 
not include recommendations on merit-based aid, although that was discussed by the committee. 
Ms. Wipf said the campuses do a good job with scholarship money in recruiting the ‘best and 
brightest.’  
 
Ms. Glatt presented the Financing Public Higher Education report.  She reviewed the executive 
summary in the report, which provides comparative funding information with other states.  This 
report is in response to a SBHE work plan goal.  A copy of the report is available in the NDUS 
office.  
 
Ms. Glatt presented the 2009-11 biennial budget request listed in priority order.  She explained 
that the Administrative Affairs Council, other NDUS councils, and the Budget, Audit, and 
Finance Committee (BAFC) helped to identify the initiatives in the budget proposal.  In addition, 
the chancellor visited with each of the presidents before finalizing the proposal.  At the March 
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25, 2008, BAFC meeting, it was suggested that the full SBHE consider and establish priority 
order of the initiatives.  
 
Mr. Shaft said he feels there are general policy decisions made in the budget process which 
require more SBHE discussion and full SBHE consideration.  Mr. Paulsen explained that he’s 
discussed this concern with the chancellor and the BAFC to determine if there is a way to bring 
the SBHE into the process earlier.   Mr. Smith added this has already been identified as a topic 
for the SBHE retreat scheduled for July 2008.   
 
Ms. Glatt pointed out that the ability to cap tuition increases, as outlined in priority #20, is 
contingent upon the following budget assumptions: 

1. Parity costs are fully funded 
2. Campuses do not experience significant enrollment declines 
3. Other budget components requests are funded (e.g., Northern Tier Network, bandwidth, 

etc.) so cost increases need not be absorbed within the current resource base.  
 
Ms. Glatt said work will soon begin on the capital projects portion of the budget process.  She 
said given recent SBHE concerns, now would be a good time to get the board’s input on the 
process.  Ms. Glatt said each campus prepares and submits a campus master plan and prioritized 
list of projects.  She visits each campus to review their capital project requests, and, based on 
those visits and SBHE criteria, the chancellor recommends the capital project priority list.  In the 
past, the campus master plans were sent to each of the board members and campuses provided 
campus tours during SBHE meetings.  Board members, at that time, did not feel it was necessary 
for them to be so deeply involved in the process and instead chose to rely on system officials to 
review projects and bring a recommendation to the SBHE for review and approval.  The board 
will have to make a decision on the 2009-11 capital projects priorities in June of 2008. 
 
In response to a question from Mr. Paulsen, Ms. Glatt said she feels that even though the board 
does not have to approve the priority order of budget initiatives at this meeting, it is important 
that the NDUS budget request be in priority order before submitting the proposal to the governor.  
Ms. Kostelecky said the board has discussed many of these policy issues over the past year and is 
confident that system officials are acting in the best interest of the NDUS.  There was some 
concern expressed that if the board gets involved in the details of these processes, it may create a 
situation where individual board members are advocating for certain campus’ projects. 
 
As a member of the SBHE Budget, Audit, and Finance Committee, Mr. Backes said that it’s 
been helpful to him as a board member to understand some of the thought process that went into 
the initial priority ranking.  Mr. Smith suggested that after this discussion regarding the budget 
proposal, each board member individually provide their input to the system staff.  Based on that 
input, a priority list could be developed and presented to the board for approval at their June 19, 
2008, meeting.   
 
Dr. Chaffee suggested, and the board agreed, that each institutional president be allowed to make 
a brief statement to the board regarding their feelings on the budget proposal. 
 

ND Board of Higher Education—April 3, 2007 Page 5 of 11 



VCSU (Chaffee) – VCSU is appreciative of the proposal as is; however, they would like to see 
priority # 20 be raised higher on the list. 
 
BSC (Knudson) – Salaries and equity funding issues are very important to this growing 
institution. Ms. Knudson added BSC is very supportive of the Higher Education Center and 
safety and security issues. 
 
UND (Kupchella) – Dr. Kupchella said that overall, he is pleased with the proposal, particularly 
with the parity component.  He does, however, have a problem with the equity calculation and 
related funding distribution.  
 
MiSU (Fuller) – Dr. Fuller said salaries are very important in order to recruit and retain talented 
faculty and staff.  He is also very supportive of the security enhancements and the rest of the 
priorities identified. 
 
WSC (McCann) – Dr. McCann said he believes this budget recognizes the hard work of the 
faculty and staff in accomplishing the goals set forth by the Roundtable.  He said they are having 
a hard time retaining staff in the western part of the state.  Dr. McCann added that the 
endowment funds would be of great benefit to them.   
 
LRSC (Darling) – Top priorities at LRSC are salaries, controlling tuition levels at community 
colleges, and the Higher Education Center in Bismarck.  Dr. Darling added he feels that 
something similar to the Bismarck Center is needed in other parts of the state, and this shouldn’t 
be postponed until next biennium.   
 
NDSU (Schnell) – Dr. Schnell said he feels this budget process has been well thought out and is 
responsive to the campus’ needs.  He personally believes this is a budget that everyone, 
including NDSU, can support. 
 
NDSCS (Richman) – Dr. Richman said he feels that the budget preparations have been very 
transparent and that he’s had ample opportunity to provide input to the chancellor and the NDUS 
staff.  He feels there should be some additional funding for workforce training. 
   
MaSU (Stenehjem) – Dr. Stenehjem said the two main interests at MaSU are deferred 
maintenance and utility costs.   
 
DSU (Brauhn) – Dr. Brauhn said DSU is very pleased with the proposal and that overall, they 
agree with the 21 priorities identified in the final product.  
 
MiSU-BC (Grosz) – Dr. Grosz said he agrees with most of what’s been said so far, and added he 
would like to see funding for security/emergencies higher on the priority list. 
 
Mr. Espegard said as part of the system workforce development efforts, he is particularly 
sensitive to statements from LRSC and NDSCS, as he believes the board will need to have a 
good answer when legislators ask what we are doing to address workforce development.  
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It was moved by Smith and seconded by Espegard to receive the Faculty and Staff Salary report; 
the SBHE 5-4 Affordability Committee Report and Recommendation; the Financing Public 
Higher Education Report; and approve the 2009-11 biennial budget guidelines with funding for 
two additional Rural Medicine slots at $200,000 at the UND School of Medicine, and to reserve 
approval of the priority order until the June board meeting.   
 
Andrews, Backes, Kostelecky, Shaft, Smith, Espegard, Martindale, and Paulsen voted aye.  The 
motion carried.  Exhibit F. 
 
It was moved by Smith and seconded by Andrews to approve the State Grant Advisory Board 
recommendations for 2008-09, to use varying budgets for cost of attendance, including $20,000 
for private institutions, $15,100 NDSU and UND, $13,200 for four-year institutions, and 
$11,200 for two-year institutions, including tribal colleges, and that the State Grant amount 
remain at $800 per student. 
 
Andrews, Kostelecky, Espegard, Smith, Martindale, and Paulsen voted aye.  Backes and Shaft 
were absent.  The motion carried.   
 
Consent Agendas 
Academic Consent Agenda 
It was moved by Andrews and seconded by Espegard to approve the following academic 
requests: 

 Approve MaSU’s request to offer a minor in fitness and wellness program 

 Approve NDSU’s request to change the name of the School of Natural Resources 
Management to School of Natural Resources Sciences 

 Approve NDSU’s request to change the name of the Department of Animal and Range 
Sciences to the Department of Animal Sciences 

 Approve NDSU’s request to change the name of the Animal and Range Sciences 
program to Animal Sciences program 

 Approve UND’s request to establish the Borderlands Institute  

 Approve UND’s  request to establish the Jodsaas Center for Engineering Leadership and 
Entrepreneurship 

 
Andrews, Kostelecky, Espegard, Smith, Martindale, and Paulsen voted aye.  Backes and Shaft 
were absent.  The motion carried.   
 
Financial and Facility Consent Agenda 
It was moved by Andrews and seconded by Smith to approve the following financial and facility 
requests: 

 Ratify chancellor’s action authorizing Bismarck State College to proceed with campus alert 
communications.  Estimated cost: $113,520.  Source of funds:  $50,000 from FY08 capital 
asset line item and $63,520 from 2005-07 carryover funds.   
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 Approve BSC’s request for approval of a joint powers agreement concerning the construction 
and management of a BSC Community Aquatic and Wellness Center on the campus of 
Bismarck State College.  Exhibit G. 

 Approve NDSU’s request for authorization to proceed with an inter-fund borrowing 
transaction for the 17th Avenue Special Assessment District. 

 Approve NDSU’s request to increase the west dining center (WDC) HVAC replacement 
project authorization from $500,000 to $800,000.  Estimated cost:  $300,000.  Source of 
funds:  Dining Services local repair and replacement funds, which have a current balance of 
$1,300,000. 

 Approve UND’s request for authorization to proceed with leak repairs to Odegard Hall.  
Estimated cost:  $1,400,000.  Source of funds:  Facility department plant improvement funds 
from 2007-09 state appropriation for deferred maintenance. 

 Approve UND’s request to proceed with repairs to the high-voltage electrical distribution 
grid.  Estimated cost:  $350,000.  Source of funds:  Facility department plant improvement 
funds from 2007-09 state appropriation for capital assets. 

 Approve UND’s request to proceed with upgrades and repairs to the ITSS emergency power 
system.  Estimated cost:  $300,000.  Source of funds:  one-half of the funding coming from 
UND ITSS appropriated operational funds and one-half from NDUS funding for system 
information technology services.  

 Authorize VCSU to allocate $49,318 from 2005-07 Contingency and Capital Improvement 
Emergency carryover funds to VCSU for improvements to sidewalks, stairs and hand railings 
to address safety issues identified by OMB Risk Management. 

 Ratify the chancellor’s action authorizing WSC to seek Budget Section approval to increase 
the spending authority for the WSC Petroleum Safety and Technology Center (PS&TC) 
building from $700,000 as authorized by the 2007 ND Legislature, HB 1003, to $810,000, 
approve allocating $55,000 from the 2005-07 SBHE contingency carryover fund toward the 
project cost and authorize WSC to proceed with the project at a total cost of $810,000. 

 

Andrews, Kostelecky, Espegard, Smith, Martindale, Shaft, and Paulsen voted aye.  Backes was 
absent.  The motion carried. 
 
Personnel Consent Agenda 
It was moved by Smith and seconded by Espegard to approve the following personnel consent 
agenda items:  
 
 Accept tenure report. 

 Approve tenure requests, as follows: 
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BSC 
 Brian Hushagen 
 Kitty Netzer 
 Todd Reidman 
 Shirley Wilson    
  

DSU 
Selma Sticha 
Rolf Butz 
Dr. Gary Cummisk 
Scott Hanson 
Marilyn Lee 
Janis Neumann 
 

LRSC 
Diane Karlsbraaten 

MaSU 
    Dr. Kathleen Champion 
  Dr. Pabitra Dash 
 Lee Kaldor 
 Tim O’Brien 
  
 MiSU 
  Dr. Alexandra Deufel 
  Dr. Casey Coleman 
  Dr. Clarine Sandstrom 
  Dr. Deborah Olson 
  Dr. Draza Markovic 
  Dr. Frank Moseley 
  Heather Golly 
  Dr. Laurie Geller 
  Dr. Margaret Sherve 
  Dr. Mikhail Bobylev 
 Dr. Patti Kurtz 
 
 NDSCS 

 Slade Fitzgerald 
 Jay Schimelfenig 
 Brian Wolfgram 
 
 NDSU 
 Dr. Xiwen Cai 
 Dr. Robert Hearne 
 Dr. Deying Li 
 Dr. Mohamed Mergoum 
 Dr. Dragan Miljkovic 

  
 Dr. Asunta Thompson 
 Dr. Amy Rupiper Taggart 
 Dr. Michael Thrasher 
 Dr. Michael Weber 
 Dr. Rajesh Kavasseri 
 Dr. Ghodrat Karami 
 Dr. Valery Marinov 
 Dr. Kara Wolfe 
 Dr. Yeong Rhee 
 Dr. Brandy Randall 
 Dr. Bryan Christensen 
 Dr. Ardith Brunt 
 Dr. Nikita Barabanov 
 Dr. Sylvio May 
 Dr. Alexander Wagner 
 

UND 
Dr. Steven Dennis 
Dr. Saleh Faruque 
Dr. Brett Goodwin 
Dr. Emanuel Grant 
Dr. Sherryl Soudek 
Dr. Wen-Chen Hu 
Dr. Lynda Kenney 
Dr. Kimberly Kenville 
Dr. Eunjin Kim 
Dr. Edward Kolodka 
Dr. David Lawrence 
Dr. Jun Liu 
Bradley Myers 
Dr. Iraj Poulimamaghani 
Dr. Claudia Routon 
Dr. Santhosh Seelan 
Dr. Nabil Suleiman 
Dr. Eric Wolfe 
 

 VCSU 
 Dr. Hilda van Gijssel 
 Mr. Donald Hoff 
 Dr. Tanis Lovercheck-Saunders 
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 Approve emeritus status for Presidents Etemad, Chaffee, Vickers, and Kupchella. 

 Approve an honorary doctor of law degree to Judge Myron H. Bright at North Dakota 
State University and an honorary doctor of science degree to Dr. Calvin Fercho at North 
Dakota State University. 

 Approve honorary doctor of letters degrees to Ms. Jean Kiesan, Dr. Steinar Opstad, and 
the Honorable Edward Schafer at the University of North Dakota.   

 Approve appointment of Tom Borgen for a second term on the State Board of 
Agricultural Research and Education. 

 
Andrews, Kostelecky, Espegard, Smith, Martindale, Shaft, and Paulsen voted aye.  Backes was 
absent.  The motion carried. 
 
 

MAJOR POLICY DISCUSSIONS & SPECIAL REPORTS 
 
Discussion with the Council of College Faculties 
CCF president Ms. Shirley Wilson introduced Dr. Jon Jackson, faculty representative nominee to 
the SBHE effective July 1, 2008.   
 
Ms. Wilson thanked the NDUS staff for their assistance with the 2008 Faculty & Staff 
Compensation Report.   
 
Ms. Wilson invited everyone to the NDUS Arts & Humanities Summit being held at BSC on 
October 9-10, 2008.  She added that if anyone is interested in submitting a proposal for the event, 
the deadline is April 15, 2008. 
 
Technology Update and ConnectND Status Report 
Mr. Thursby presented an update on the status of ConnectND and other technology issues.  He 
said that he and Ms. Bonnie Neas have worked with Oracle during the past 1½-2 years and are 
pleased with the relationship that was developed during this time.  Mr. Jim McGlothlin, Oracle’s 
NDUS representative, expressed his appreciation for the support and the positive attitude 
conveyed by both campus and NDUS staff.   
 
SBHE Long-Term Communication Plan 
It was moved by Backes and seconded by Espegard to table this discussion until the next SBHE 
meeting due to time constraints. 
 
Andrews, Backes, Espegard, Kostelecky, Martindale, Shaft, Smith, and Paulsen voted aye.  The 
motion carried. 
 
Revised MiSU-BC Institutional Mission Statement 
It was moved by Backes and seconded by Kostelecky to approve the revised MiSU-BC 
Institutional Mission Statement. 
 
Andrews, Backes, Espegard, Kostelecky, Martindale, Shaft, Smith, and Paulsen voted aye.  The 
motion carried. 
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Election of Officers  
President Paulsen opened the floor for nominations for president.  Kostelecky nominated Mr. 
Smith for president, seconded by Mr. Espegard.  It was moved by Backes and seconded by 
Kostelecky to cease nominations and cast a unanimous ballot for Mr. Smith.  Andrews, Backes, 
Espegard, Kostelecky, Martindale, Shaft, Smith, and Paulsen voted aye.  The motion carried.  
Mr. Smith will assume that office on July 1, 2008.    
    
President Paulsen opened the floor for nominations for vice president.  Andrews nominated 
Backes for vice president, seconded by Espegard.  It was moved by Martindale and seconded by 
Andrews to cease nominations and cast a unanimous ballot for Mr. Backes.  Andrews, Backes, 
Espegard, Kostelecky, Martindale, Shaft, Smith, and Paulsen voted aye.  The motion carried.  
Mr. Backes will assume that office on July 1, 2008.    
 
College and university presidents’ briefings on important college and university developments 
Dr. Fuller told the SBHE that MiSU has recently been authorized by the Faculty Senate to adopt 
the Collegiate Learning Assessment (CLA) Program, which is a value-added longitudinal 
assessment for critical thinking, writing, and problem solving.     
 
 

PUBLIC COMMENT 
 
There were no comments. 
 

ANNOUNCEMENTS 
 

Announcements 
Future Board Meetings 
 April 21, 2008 – Valley City State University presidential interviews 
 June 19, 2008 – North Dakota State University 
 July 16-17, 2008 – SBHE Retreat (details to be provided) 

 
 

REVIEW OF BOARD MEETING 
 
 
The meeting adjourned at 4:30 p.m. CT 
 
 
 
 
    
Executive Secretary  President 
 
 
  
Date  
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SUMMARY AND RECOMMENDATION  
INTRODUCTION AND FIRST READING  

AMENDED SBHE POLICY 406.1  
 

Summary  
 

Following recommendations submitted by a work group comprised of system academic 
affairs and business officers, registrars, financial aid officers and others, the SBHE 
recently amended policies governing tuition and fee payment deadlines and enrollment 
reporting. The amendments were intended to clarify the policies and establish consistent 
practices at all institutions. The work group also reviewed guidelines for the system’s 
common academic calendar, which are set out in SBHE Policy 406.1. Consistent with 
recommendations to clarify application of enrollment reporting and fee payment deadline 
policies, the work group also recommended an amendment to Policy 406.1 adding new 
language regarding class add and drop deadlines and the deadline for withdrawal without 
having grades entered on transcripts.  
 
The recommended amendment will establish uniformity across the system and 
consistency as academic calendars are developed each year. The add/drop date is set at 
the 10th calendar day in the fall term and 11th day in the spring term (an extra day is added 
for the spring term because that term is one week longer – due to spring vacation – than 
the fall term). The last day to withdraw without a record is the last day of the 12th week of 
classes in the term.    
 
The chancellor’s cabinet concurred with the recommendation following review at a 
March 19, 2008 meeting.  
 

Recommendation  
 

I recommend the following motion be adopted by the SBHE:  
 
“That amended SBHE Policy 406.1 as shown on the attached draft is approved on 
introduction and first reading.”  
 
 

 
William Goetz, Chancellor  

 
 
 
 
 
 
Date of Meeting: April 3, 2008  
W:\APR08.summary.406.1 academic calendar.doc 
 



 
 NORTH DAKOTA STATE BOARD OF HIGHER EDUCATION 
 POLICY MANUAL 
 
SUBJECT: ACADEMIC AFFAIRS   EFFECTIVE: February 22, 2002 
 
Section: 406.1 Academic Calendars 
  
 
1. Except for the School of Medicine and Law, University system institutions shall operate under a 

common academic year calendar approved by the Chancellor. The Chancellor shall approve 
academic year calendars at least two years in advance and may approve a perpetual calendar. 

 
2. Academic year calendars must include at least 160 class days, including test days, but excluding 

class holidays and days reserved for orientation, registration and commencement.  Institutions 
may designate one class day before finals each semester as a reading/review day. 

 
3. Academic year calendars are subject to the following additional guidelines: 

a. Class holidays are Labor Day, Veterans’ Day, Thanksgiving Day and the Friday following, 
Martin Luther King Day, Presidents’ Day, and the Friday before and Monday following 
Easter Sunday; 

 
b. Fall semester ends before Christmas; 

 
c. There is at least a two week break, including Christmas and New Year’s Day, between Fall 

and Spring semesters; 
 

d. There is a one week Spring semester break beginning the Monday following 40 class days; 
and 

 
e. Finals week begins on a Monday unless a campus identifies the penultimate Friday of the 

semester as a reading/review day, in which case final exams may begin on the Saturday 
following the Friday reading/review day.; 

 
f. Campuses may identify programs that shall continue to hold class meetings during finals 

week.; and 
 

g. For a standard 16 week semester, the last day to add or drop a course without a record is the 
10th calendar day in the fall term and the 11th calendar day in the spring term.  The last day to 
withdraw without having grades entered is the last class day of the 12th week of classes. Add, 
drop and withdrawal dates for summer terms or other sessions not 16 weeks in length shall 
be proportionate to the standard 16-week term.  Registration day is the first day of a standard 
16-week academic term.  

 
4. Campuses may adjust course meeting schedules when the holiday schedule differentially affects 

courses that meet once a week. 
 



HISTORY: New policy. SBHE Minutes, June 8-9, 1983, pg 5143. 
Amendment SBHE Minutes, September 24-25, 1987, pg 5632.  
Amendment SBHE Minutes, September 12-13, 1989, pg 5891.  
Amendment SBHE Minutes, April 17, 1998, pg 6874. 

    Amendment SBHE Minutes, February 21-22, 2002. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
W:\policies-procedures\406.1.rev.031208.DOC 



SUMMARY AND RECOMMENDATION  
SECOND READING AND ADOPTION  

AMENDED SBHE POLICY 830.2  
 

Summary  
 

Federal law mandates policies and procedures governing refunds to students who 
withdraw or drop out after classes begin and return of Title IV financial aid funds. SBHE 
Policy 830.2 establishes general requirements for NDUS institution refund policies and 
requires that each institution adopt implementing procedures consistent with the SBHE 
policy and federal law. Further, as instructed in Policy 830.2, the chancellor has adopted 
a schedule to calculate refund amounts to be returned to Title IV programs.  
 
Policy 830.2 and the refund schedule the chancellor adopted do not allow for open 
enrollment classes, or classes for which there are not established beginning and ending 
dates. An example of an open enrollment class is a correspondence class for which a 
student may enroll at any time and complete on a schedule established by an instructor or 
even on the student’s own schedule. The NDUS administrative affairs council 
recommended addressing this oversight with an amendment to Policy 830.2 authorizing 
institutions to adopt separate refund schedules for open enrollment classes. 
 
The chancellor’s cabinet on February 6, 2008 considered and concurred with the 
administrative affairs council recommendation. On February 21, 2008, the SBHE 
approved the amended policy on introduction and first reading  
 

Recommendation  
 

I recommend the following motion be adopted by the SBHE:  
 
“That amended SBHE Policy 830.2 as shown on the attached draft is approved on second 
reading and final adoption, effective immediately.”  
 
 

 
William Goetz, Chancellor  

 
 
 
 
 
 
 
 
Date of Meeting: February 21, 2008  
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SUMMARY AND RECOMMENDATION  
SECOND READING AND ADOPTION  

NEW SBHE POLICY 1902  
 

Summary  
 
As a result of recent tragedies such as the one at Virginia Tech, emergency notification 
systems have been the focus of increased attention in higher education. Higher education 
institutions around the country have reviewed emergency notification policies and 
procedures and many institutions that did not previously have an emergency notification 
system have implemented or are planning on implementation of such systems. NDUS 
institution officials, like their counterparts in other states, are anxious to implement 
systems and procedures for added safety of students and employees.   
 
There are a number of vendors that sell emergency notification systems that permit 
distribution of emergency messages to large groups of (or all) employees and students via 
cell-based calls and text messages. Two NDUS institutions – BSC and Minot State – 
have signed contracts with one vendor, ConnectED. OMB Office of Risk Management 
negotiated a contract with another vendor for a system called NotiFind. Costs to extend 
the NotiFind system to all NDUS employees will be paid by OMB. However, NDUS 
institutions must pay a fee to extend the service to students and OMB negotiated a 
reduced fee for the student charges.  
 
Recently, I asked that a system work group including representatives of each institution 
and chaired by Vice Chancellor Glatt develop recommendations. The work group has 
been meeting on a regular basis for several months. Following much investigation and 
discussion, representatives of nine NDUS institutions (all except BSC and Minot State) 
favored signing contracts for the NotiFind service (BSC and MiSU will consider moving 
to NotiFind at the conclusion of existing ConnectED contract terms). Although there 
were concerns regarding NotiFind’s current lack of true text messaging capability 
because that is critical for student contacts, the vendor will provide a money-back 
guarantee that text messaging will be added to the system by September 2008. Following 
resolution of this and other contract issues, the state has signed a contract with the vendor 
extending the NotiFind service to the nine NDUS institutions interested in that service at 
this time.  
 
As the next step in implementing emergency notification systems, the work group 
recommends adoption of the attached new SBHE Policy 1902. The policy requires 
implementation of an emergency notification system at each institution and the system 
office not later than the fall 2008 semester. All NDUS employees will be required to 
participate.  
 
For students, participation will be voluntary, because students will have an opportunity to 
“opt-out” by declining to provide necessary emergency contact information. NDUS 
student representatives favor this approach. There was lengthy discussion regarding this 
issue with some institution officials favoring mandatory student participation. Institutions 



in other states that considered mandatory student participation have encountered strong 
resistance from students and most higher education institutions have elected to not 
require student participation, choosing instead to have students “opt-in” (take affirmative 
steps to participate) or “opt-out” (students participate unless they take affirmative action 
to decline participation).  
 
The policy draft was distributed for review by NDUS councils (administrative affairs, 
academic affairs, student affairs and human resource councils) and the ND Student 
Association and Council of College Faculties. The chancellor’s cabinet reviewed a policy 
draft on February 6, 2007 and following discussion reached consensus on supporting the 
attached policy recommended by the work group. The SBHE approved the policy on 
introduction and first reading on February 21, 2008. 
 
In addition to the notification system, other safety and security measures will be needed 
to ensure that all reasonable measures are taken to ensure student and employee safety. 
Some measures will be tailored to meet unique campus needs. NDUS institution 
representatives continue to work together to examine various options and solutions.  
 

Recommendation  
 

I recommend the following motion be adopted by the SBHE:  
 
“That new SBHE Policy 1902 as shown on the attached draft is approved on second 
reading and final adoption, effective immediately.”  
 

 
 
 
 
William Goetz, Chancellor  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Meeting: February 21, 2008  
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SUMMARY AND RECOMMENDATION  
SECOND READING AND ADOPTION  

AMENDED SBHE POLICY 1914  
 

Summary  
 
NDCC chapter 15-69 establishes a centers of excellence (COE) program for economic 
development. Funds are allocated under a process that starts with NDUS institution 
applications to the department of commerce and continues with approval by the COE 
commission, SBHE, commerce foundation and budget section. Until 2007, the NDUS 
provided staff support for the program. The chancellor was informed because the 
chancellor’s office assisted institutions with applications. However, in 2007 the 
legislature transferred staff support responsibility to the department of commerce. 
  
Although chapter 15-69 provides for SBHE approval of funding awards, SBHE 
involvement takes place following submission of applications and action by the COE 
commission. The current process does not provide an opportunity to address SBHE or 
system concerns before an application is submitted. There is nothing in place to guard 
against two institutions devoting resources to develop similar proposals or an institution 
submitting a COE application perceived by another NDUS institution to unnecessarily 
duplicate something already happening at the other institution.  
 
New SBHE Policy 1914 is intended to address these concerns. The policy states that 
institutions shall keep the chancellor informed and provide information regarding COE 
applications upon request. Further, prior to filing a COE application, institutions shall 
provide the chancellor with a brief synopsis. If the chancellor has concerns the chancellor 
discusses them with institution officials. If the concerns are not resolved, the chancellor is 
to inform the SBHE president so the SBHE may meet to review and approve or 
disapprove the application.  
 
The chancellor’s cabinet reviewed the policy and one president’s representative (NDSU 
VP) expressed reservations. The consensus of the cabinet is support of the policy.  
 
The SBHE approved the policy on introduction and first reading on February 21, 2008. 
As introduced, the policy requires that institutions provide to the chancellor a brief 
synopsis of COE applications 60 days prior to filing applications. This 60-day deadline 
probably does not allow sufficient time to develop the proposals. Particularly in 
legislative years, funding amounts and procedures governing applications may not be 
known until 75 or 80 days prior to an application deadline. Therefore, I recommend an 
amendment providing that the deadline for submitting information to the chancellor is 30 
days – not 60 days – prior to the application deadline. In addition, I recommend 
amendments removing language in sections 3 spelling out what must be included in the 
brief synopsis the institutions submit to the chancellor and all of section 4, which 
establishes procedures for chancellor review. I believe it is best to have an informal 
process without detailed procedures that might add to administrative burdens.   
 



Recommendation  
 

I recommend the following motion be adopted by the SBHE:  
 
“That SBHE Policy 1914 is amended on second reading by replacing the number “60” 
with the number “30” in the first line in section 3, by inserting a period after the word 
“application” in the third line in section 3 and deleting the words “which must include 
requested funding, proposed new buildings, facilities, additions or other improvements, 
and a summary of proposed institution program or center, institute or other institution 
unit additions or changes” in that section, and by deleting all of section 4, and the 
amended policy as shown on the attached document is approved on second reading and 
final adoption, effective immediately.” 
 
 

 
 
William Goetz, Chancellor  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Meeting: April 3, 2008  
 
W:\APR08.summary.1914 COE applications.doc 



 NORTH DAKOTA STATE BOARD OF HIGHER EDUCATION 
 POLICY MANUAL 
 
 
SUBJECT: MISCELLANEOUS   EFFECTIVE:  
 
S ection: 1914  Centers of Excellence Applications 
 

1. NDUS institutions may submit applications for centers of excellence funding according 
to 

 chapter 15-69 of the North Dakota Century Code and this Policy 1914. 
2. Presidents shall keep the Chancellor informed and upon request provide informal reports 

to the Chancellor regarding plans for centers of excellence applications as those plans are 
developed. 

3. At least 60 30 days prior to submission of a centers of excellence application to the 
department of commerce, the institution or institutions planning to submit the application 
shall submit to the Chancellor a brief synopsis of the application, which must include 
requested funding, proposed new buildings, facilities, additions or other improvements, 
and a summary of proposed institution program or center, institute or other institution 
unit additions or changes. 

4. The Chancellor shall review whether applications are consistent with institution missions 
and approved programs and degrees and avoid unnecessary duplication with existing 
programs and other applications. The Chancellor shall notify the institution president or 
presidents if there are no concerns. If the Chancellor has concerns, the Chancellor shall 
notify the institution president or presidents of the concerns and attempt to resolve those 
concerns with institution officials. If the Chancellor’s concerns are not resolved and an 
institution proposes to go forward with an application, the Chancellor shall inform the 
Board of the concerns. The Board President then shall schedule a Board meeting prior to 
the application deadline to discuss the concerns and for Board action authorizing or 
denying authorization for the application.  

5. An institution may proceed with an application to the department of commerce following  
chancellor review and notification the Chancellor does not have concerns. If the 
chancellor notifies the Board of unresolved concerns, an institution may proceed with 
application to the department of commerce only with Board approval.  

 
HISTORY: New Policy 
 
REFERENCE:  N.D.C.C. chapter 15-70 
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SUMMARY AND RECOMMENDATION  
SECOND READING AND ADOPTION  

AMENDED NDUS HR POLICY MANUAL SECTION 24  
 

Summary  
 
NDUS HR Policy Manual Section 24 establishes a reduction in force policy. The NDUS 
HR Council recently reviewed the policy and recommended several edits intended to 
update and clarify policy terms. None of the suggested edits are substantive.  
 
The chancellor’s cabinet reviewed the recommended changes at a February 6, 2008 
meeting and expressed no concerns. The SBHE approved the amended policy on 
introduction and first reading on February 21, 2008. 
 

Recommendation 
 

I recommend the following motion be adopted by the SBHE:  
 
“That amended NDUS HR Policy Manual Section 24 as shown on the attached draft is 
approved on second reading and final adoption, effective immediately.”  
 
 
 
 

 
William Goetz, Chancellor  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Meeting: April 3, 2008  
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