












SUMMARY AND RECOMMENDATION 
CENTERS OF EXCELLENCE RECOMMENDATIONS  

 
Summary 

 
Under the state’s Centers of Excellence (COE) program, a COE must be a NDUS institution or a 
related foundation, which must be working in partnership with the private sector. The legislature 
appropriated $15 million in new COE funding for the 2007-09 biennium, of which $10 million is 
available for 2007 awards, with $5 million reserved for the second year of the biennium. Also, 
the COE Commission may borrow an additional $5 million, subject to emergency commission 
and budget section approval.   
 
The process for COE funding awards starts with applications to the COE Commission. The COE 
Commission makes funding award recommendations according to criteria listed in N.D.C.C. 
section 15-69-04. The COE Commission forwards its recommendations to the SBHE, North 
Dakota Economic Development Foundation, Emergency Commission and Legislative Council 
Budget Section. Although the Budget Section may recommend modifications to the COE 
Commission, SBHE action is limited to approving or not approving the COE Commission 
recommendations.  
  
The COE Commission recently completed review of twelve 2007 funding applications and 
recommends approval of the following six funding awards: 1) Minot State Great Plains 
Knowledge and Data Center, $2.1 million; 2) NDSU Center of Excellence for Agbiotechnology: 
Oilseed Development II, $1.5 million; 3) NDSU Surface Protection, $2 million; 4) UND Center 
of Excellence for Biomedical Device Research, Development & Commercialization, $2.5 
million; 5) UND Unmanned Aircraft System Center of Excellence for Economic Development, 
$1.5 million; and 6) LRSC – The Dakota Center for Technology-Optimized Agriculture, 
$400,000. The proposals are summarized in the attached document.  
 
All six proposals are worthy of COE designation and funding under applicable criteria.  
   

Recommendation 
 
I recommend the following motion be adopted by the Board: 
 
“The State Board of Higher Education approves the Centers of Excellence Commission funding 
award recommendations and designation for each of the recommended centers.” 
 

 

 
    William Goetz, Chancellor 

Date of Meeting: October 17, 2007 



“The State Board of Higher Education approves the 2007-08 campus alignment plans for the 
NDUS institutions as set forth in the attached documents.” 

 

       
    William Goetz, Chancellor 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Meeting: October 17, 2007 



Centers of Excellence Proposal Summaries 
2007-09 Biennium 

 
Commission-Recommended Proposals 
September 28, 2007  
 
Minot State University – Great Plains Knowledge and Data Center 
Amount Recommended: $2,100,000 
Amount of Match: up to $4,200,000 
Proposed Private Sector Partners: InfoTech – Minot Technology Center and SRT Communications, Inc. 
Proposed Job Creation: 70 new jobs by June 30, 2010 
Center Designation: Commercialization  
Summary: The Great Plains Knowledge and Data Center will promote the development and advancement of 
knowledge-based business in the region.  The Center will include two key facilities, a production data center 
and a research and development center (R&D), which will support current and new knowledge-based 
business ventures through three central functions: technology operations, business development, and data 
center R&D. 
 
 
NDSU – Center of Excellence for Agbiotechnology: Oilseed Development II 
Amount Recommended: $1,500,000 
Amount of Match: up to $5,580,000 
Proposed Private Sector Partners: Monsanto, Archer Daniels Midland 
Proposed Job Creation: 160 direct jobs which supports 1,639 indirect jobs 
Center Designation: Commercialization  
Summary: This COE will improve canola to meet the growing demand for bio-fuels, and to evaluate the 
commercial use of these products for other end-product uses.  This project will expand the current COE by 
developing drought tolerant and reduced shattering lines of Brassica napus, the traditional canola species, 
and Brassica juncea, a crop with similar oil properties as canola, that are adapted to acres south and west of 
the traditional canola growing region. The project will be accomplished by expanding our screening 
programs while incorporating winter nurseries and marker assisted breeding.  Primary beneficiaries are 
growers who benefit from increased yields, reduced risks and greater profits and processors who invest in 
processing plants in rural North Dakota. 
 
 
North Dakota State University - Surface Protection
Amount Recommended: $2,000,000 
Amount of Match: up to $4,000,000 
Proposed Private Sector Partners: Praxair Surface Technologies, Technology Application Group, Sulzer Metco, 
Marvin Windows & Doors, and Akzo Nobel 
Proposed Job Creation: approximately 20-30  
Center Designation: Commercialization  
Summary: The Center for Surface Protection works with private sector partners to address new materials 
development, industrial product issues, and provides technical services in the form of testing.  The two 
current focus areas of the CSP are hard coatings and soft coatings. The new coatings systems being 
proposed will demonstrate improved corrosion, erosion, and wear properties relative to the current state-of-
the-art coatings systems.  These technologies will serve applications such as food processing equipment, 
defense and armaments, and aerospace.  The soft coatings area of the CSP will work with companies such as 
Technology Application Group on research involving magnesium surfaces and related testing services. 
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UND – Center of Excellence for Biomedical Device Research, Development & Commercialization 
Amount Recommended: $2,500,000 
Amount of Match: up to $5,000,000 
Proposed Private Sector Partners: Enova Medical Technologies 
Proposed Job Creation: 6 immediately, ramping to 100 in 2 years and to 200+ in 5 years if project is successful 
Center Designation: Commercialization  
Summary: The development and manufacture of biomedical devices represents a high value, low volume 
industry that is well suited to North Dakota and its economic development goals.  The initial activities will 
focus on Enova Medical Technologies’ existing exclusive license on an issued patent relating to clot removal 
in blood vessels.  The mission of the proposed Center will be to serve the state by providing a research, 
development, and commercialization resource for a range of biomedical devices.  Over time the Center will 
conduct multiple, concurrent projects for various biomedical companies and cities, thus providing the 
potential for economic development throughout the state and region. 
 
UND – Unmanned Aircraft System Center of Excellence for Economic Development 
Amount Recommended: $1,500,000 
Amount of Match: up to $3,000,000 
Proposed Private Sector Partners: Lockheed Martin, Raytheon, Boeing (INSITU), Northrop Grumman, AAI, 
Cirrus Design, SEO Precision, Killdeer Mountain Manufacturing 
Proposed Job Creation: 40 private sector jobs 
Center Designation: Infrastructure and Commercialization 
Summary: The UAS Center of Excellence focus areas are 1) education and training development for the 
integration of UASs into the civilian aviation industry; 2) human factors flight performance research for 
UAS pilots and UAS ground station cockpit environments; and 3) research and development on UAS 
payload sensors for civilian and environmental scientific applications.  The work of this COE will further 
promote the commercialization of new products (e.g. UAS sensor payloads), the test and evaluation of new 
civil UAS systems and services (e.g. UAS flight education), as well as promote private sector job growth 
within Grand Forks and through the state of North Dakota. 
 
 
Lake Region State College – The Dakota Center for Technology-Optimized Agriculture (DCTOA) 
– Fusing Technology to Agronomic Needs of North Dakota Livestock Growers 
Amount Recommended: $400,000 
Amount of Match: up to $843,400 
Proposed Private Sector Partners: Agri ImaGIS Technologies, Inc.; Agvise Laboratories; Airborne Data Systems, 
Inc.; Farmers Edge Precision Consulting, Inc.; Packet Digital, Inc.; Verdi-Plus 
Proposed Job Creation: 26 
Center Designation: Commercialization  
Summary: This proposed 3-year initiative expands the program of the Dakota Center for Technology-
Optimized Agriculture by addressing the need to harness emerging data-based site-specific control 
technologies to agronomic knowledge of soil profiles, crop need, and use of manure nutrients.  This 
initiative proposes to couple site-specific data and controllers to towed-hose manure slurry application tools, 
thereby precisely placing manure in soil zones with the most productive capacity, and retarding application 
where soil is unfit for normal production or within areas which constitute buffers, watersheds, set-asides, or 
other fragile acreages. 
 
 
The full applications can be viewed at http://www.growingnd.com/COEApplications  
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SUMMARY AND RECOMMENDATION 
CAMPUS ALIGNMENT PLANS  

 
Summary 

 
One of the five high priority recommendations of the Roundtable on Higher Education is: 
“Develop a University System that has intellectual capacity and programs aligned with the needs 
of the state.” (Page 63 of Report of the Roundtable). The Roundtable further recommended, 
“Each institution within the NDUS systematically review its mission and strategic initiatives and 
take steps to align them with the vision and expectations agreed upon by the roundtable 
participants. The vision and expectations should serve as a ’driving force’ at each level of the 
University System.” (Page 61 of Report of the Roundtable). The State Board of Higher 
Education adopted the recommendation as one of the system’s long-range goals.  

 
The objective developed and adopted by the SBHE to achieve the long-range goal is: “Assure, 
through approval by the SBHE, the plans developed by the campuses are, and continue to be, 
aligned with the cornerstones and expectations of the Roundtable.” Campus alignment plans are 
intended to: 1) document and demonstrate the direct connection between the campuses and the 
six cornerstones outlined in the Report of the Roundtable; 2) provide a mechanism to help drive 
the desired changes expressed by the members of the Roundtable and the North Dakota 
Legislative Assembly; and 3) provide a means for determining and measuring progress toward 
expectations of the Roundtable and developing a university system that has intellectual capacity 
and programs aligned with the needs of the state. 

 
In June 2003, the SBHE established these guidelines for campus alignment plans: 

 
1. Plans should be limited to not more than ten objectives, which should be high priority 

and, collectively, represent where a majority of time and effort will be focused; 
2. All campuses are to use the same format, i.e., the following categories for reporting 

information: 
 

• Goals (the six cornerstones in the Roundtable Report) 
• Objectives for each goal, expressed in a specific and measurable way and 
• indication whether it is new or carried over from last year 
• Start date 
• Targeted completion date 
• Key results or major outcomes expected, i.e., how accomplishments or 
• success will be determined 

 
All of the attached 2007-08 campus alignment plans are consistent with the established 
guidelines. 

 
Recommendation 

 
I recommend the following motion be adopted by the Board: 
 



Bismarck State College 
2007-08  

Campus Alignment Plan 
 

BSC Strategic Goals & Objectives: 
 

ENGAGE – How do people know who we are and what we have to offer? 
 

Enrollment Management 

◊ To develop a comprehensive Marketing and Communications plan by January 2008. 

◊ To develop a comprehensive Enrollment Management plan by September 2008. 

 
CONNECT – How are we staying connected to our students and other stakeholders? Are we ensuring the best quality student experience from 
attending BSC? 

Community & Relationships 

◊ To increase retention of employees. 

◊ To develop national and/or international partnerships that increase BSC’s credit and non-credit student populations, as well as 
operational revenues. 

DELIVER – Are we providing for our students and other stakeholders what we say we’re providing?  Are we delivering the best quality 
education and training for their success?  

Teaching & Learning 

◊ To enhance our students’ and stakeholders’ educational experience by meeting future needs and seeking new opportunities to provide the 
highest quality education and/or training for their success. 

◊ To better serve students and to increase satisfaction, retention, and graduation rates through an improved academic advising process. 

Resource Management 

◊ To develop effective BSC strategies to increase capital and operating funds. 

Institutional Effectiveness 

◊ To foster a culture of innovation through an Office of Innovation. 

◊ To enhance and continue BSC’s responsibility and accountability in our assessment efforts, operational activities, meeting of the North 
Dakota Roundtable objectives and the NDUS Campus Alignment Plan objectives. 

◊ To increase awareness and use of Continuous Quality Improvement (CQI) principles and practices. 
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Cornerstone Goal 1:  Economic Development 

Increase the direct connections and contributions of the University System to the economic growth and social vitality of North Dakota. 

Start Date Key Outcomes Completion Date 

2007 National and/or international partnerships are developed that increase BSC’s credit and non-credit student populations, as well as 
operational revenues. 2008 

 
 

Cornerstone Goal 2: Education Excellence 
Provide high quality education and skill development opportunities which prepare students to be personally and professionally successful, 
readily able to advance and change careers, be life-long learners, good citizens, leaders, and knowledgeable contributing members of an 

increasingly global and multi-cultural society. 

Start Date Key Outcomes Completion Date 

2007 The educational experience of students and stakeholders is enhanced by meeting future needs and seeking new opportunities to provide 
the highest quality education and/or training for their success. 

2008 
 

2007 Students are better served and satisfaction, retention, and graduation rates are increased through an improved academic advising process. 
 2008 

 
 

Cornerstone Goal 3:  Flexible and Responsive System 
Create a University System that is responsive to the needs of its various clients and is flexible, empowering, competitive, entrepreneurial, 

and rewarding. 

Start Date Key Outcomes Completion Date 

2007 A culture of innovation is fostered through the establishment of an Office of Innovation. 2008 
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Cornerstone Goal 4:  Accessible System 

Create a University System that is proactively accessible to all areas of North Dakota and seeks students and customers from outside the 
state. It provides students, business, industry, communities, and citizens with access to educational programs, workforce training 

opportunities, and technology access and transfer – and does so with the same performance characteristics as described in the “Flexible 
and Responsive System” Cornerstone. 

Start Date Key Outcomes Completion Date 

2007 A comprehensive Marketing and Communications plan is developed by January 2008. 2008 

2007 A comprehensive Enrollment Management plan is developed by September 2008 2008 

 
 
 

Cornerstone Goal 5:  Funding and Rewards 
Develop a system of funding, resource allocation, and rewards that assures quality and is linked to the expressed high priority needs and 

expectations of the University System – assures achievement of the expectations envisioned. 
Start 
Date Key Outcomes Completion Date 

2007 Effective BSC strategies to increase capital and operating funds are developed. 2008 

 
 

 
Cornerstone Goal 6: Sustaining the Vision 

Develop a structure and process which assures the University System for the 21st century, as described by these cornerstones, remains 
connected, understood, relevant, and accountable to the present and future research, education, and public service needs of the state and its 

citizens – sustaining the vision. 

Start Date Key Outcomes Completion Date 

2007 Retention of employees is increased. 2008 

2007 BSC’s responsibility and accountability in our assessment efforts, operational activities, meeting of the North Dakota Roundtable 
objectives and the NDUS Campus Alignment Plan objectives are enhanced and continued. 2008 

2007 Awareness and use of Continuous Quality Improvement (CQI) principles and practices are increased. 2008 
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DICKINSON STATE UNIVERSITY 
CAMPUS ALIGNMENT PLAN 2007-2008 

LEGISLATIVE ROUNDTABLE CORNERSTONE GOALS 
IMPLEMENTED THROUGH AN INSTITUTIONAL STRATEGIC PLAN 

 
Mission, Role, and Scope Statement 

Dickinson State University is a regional four-year institution within the North Dakota University System, whose primary role is to contribute to intellectual, social, 
economic, and cultural development, especially to Southwestern North Dakota.  The University’s mission is to provide high-quality, accessible programs; to 
promote excellence in teaching and learning; to support scholarly and creative activities; and to provide service relevant to the economy, health, and quality of life 
of the citizens of the State of North Dakota. 
 

Legislative Roundtable 
Cornerstones/Objectives/Strategies 

Start Date Projected 
Completion 

Date 

Status Strategic Plan 
Key Results/Major Outcomes 

Success Indicators 
Accountability Measures 

I. Economic Development Connection 
“Human Capital is Gold” 

     

A. Utilize the programs presently 
housed in the Strom Center for 
Entrepreneurship and 
Innovation to address issues 
associated with developing 
human capital. (New) 

 

Fall 2007 Ongoing  1. Establish a physical presence for the Strom Center. 
2. Develop an entrepreneurial leadership certificate 

program, as part of the Center of Excellence 
initiative with Killdeer Mountain Manufacturing, 
which also can be utilized by other manufacturers 
in the region. 

3. In cooperation with Killdeer Mountain 
Manufacturing, Boeing Corporation, and NDSU, 
develop and implement a plan to address workforce 
and production issues related to the need to provide 
access to a manufacturing engineering program and 
engineering student interns in Dickinson. 

4. Hire the staff members, Marketing Specialist and 
Web Manager, identified in the Stark Development 
Corporation Talent Search initiative. 

5. Develop and implement specific first-year goals 
and action strategies for the Talent Search initiative. 

 
 
6. Plan and host a HomeTown Competitiveness 

Academy workshop focused on community and 
economic development for the seven communities 
identified in the Bush grant. 

1. A physical location for the Center is 
identified, prepared, and dedicated. 

2. An entrepreneurial leadership program is 
developed and delivered to KMM and made 
available to other manufacturers in the region. 

 
3. The plan is implemented and the needs are 

addressed. 
 
 
 
 
 
4. The positions are filled with well qualified 

candidates. 
 
5. First-year goals and action strategies are 

defined and implemented, in consultation 
between Stark Development Corporation and 
appropriate Strom Center staff. 

6. Successful HTC Academy is held, as 
evaluated by participants. 

      
B. Create and sustain a learning 

environment and a “quality of 
place” that encourages and 
supports innovation, creativity, 
entrepreneurship, and bold, 
future-focused change. (New) 

 

Fall 2007 Ongoing  1. Develop specific strategies, for the Strom Center 
for Entrepreneurship and Innovation and selected 
departments across the campus, to foster and 
support innovation, creativity, entrepreneurship, 
and bold, future-focused changes. 

2. Track the success of strategies implemented as 
specified above. 

1. Specific strategies for fostering innovation 
are developed. 

 
 

 
2. Evaluation of the implementation of the 

strategies is conducted. 
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(To meet the challenges and 
maximize the related opportunities 
North Dakota will face in the next 
decade, innovation must become a 
campus- and system-wide mission.) 

3. Develop and circulate a summary of the results of 
this goal. 

4. The University Relations staff will develop and 
implement an internal and external plan to promote 
the importance of innovation, creativity and 
entrepreneurship in developing and maintaining 
“quality of place.” 

3. A summary report is prepared and circulated. 
 
4. The University Relations staff implemented 

the plan to promote innovation, creativity and 
entrepreneurship.  

      
C. Develop and implement a 

marketing campaign to promote 
the University’s revised major in 
computer science and the new 
major in Computer Technology 
Management. (New) 

Fall 2007 Fall 2008  1. Finalize implementation of the proposed changes to 
the computer science major. 

2. Add one additional faculty member to the computer 
science department. 

3. Promote the availability of the two programs in 
Bismarck in cooperation with Bismarck State 
College. 

4. Maximize the opportunities related to the recent 
agreement with Dalian Jiaotong University in 
Dalian, China, in particular as it relates to computer 
science majors. 

5. Secure funding necessary to establish a computer 
science scholarship fund. 

1. The curriculum changes are implemented. 
 
2. One additional computer science faculty 

member is hired. 
3. Additional students enroll in the computer 

science and computer technology 
management programs in Bismarck. 

4.  Fifteen computer science students from 
Dalian Jiaotong University enroll in Fall 
Semester 2008. 

 
5. A computer science scholarship is 

established.   
      
D. Increase Dickinson State 

University’s involvement in 
economic development through 
our affiliation with the North 
Dakota Trade Office and the 
University’s focus on global 
awareness. (New) 

Fall 2007 Spring 2008  1. Offer specific educational programming for 
business representatives who are considering 
entering or expanding their involvement in 
international trade. 

2. Utilize the university’s contacts in foreign countries 
to facilitate international trade opportunities for 
North Dakota businesses. 

3. Participate in the Big Iron event in West Fargo. 
4. Develop specific relationships with other NDUS 

institutions to support international trade efforts in 
North Dakota. 

5. Support and market specific cultural and 
educational activities which foster a better 
understanding of foreign cultures. 

1. Specific educational workshops or panel 
discussions are provided. 

 
 
2. Specific strategies are developed to facilitate 

international trade opportunities for North 
Dakota businesses. 

3. Support for the Big Iron event is provided by 
students and staff. 

4. Relationships with other NDUS institutions 
are formalized to support international trade. 

5. Cultural and educational activities are 
promoted successfully.   

 
II. Educational Excellence      

A. Launch the Exemplary Teacher 
Education Initiative. (New) 

 
 

Fall 2007 Ongoing  1. Map the present components of the Teacher 
Education curriculum (Elementary Education 
major, Secondary Professional Education sequence, 
Secondary Education majors), and identify 
modifications to strengthen the programs and 
improve student performance on exit examinations. 

2. Continue review of the Praxis II 2007 data, 
particularly secondary education program results, 
and develop and implement strategic adjustments 
designed to improve student performance on the 
2008 Praxis II examinations. 

 

1. The mapping project is completed and needed 
modifications are identified and implemented. 

 
 
 
 
 
2. Strategies to improve Praxis II results are 

identified and implemented. 
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3. Review the trending data for the PPST Skills Test 
and develop and implement specific strategies to 
improve student performance where warranted. 

4. Review the current admission standards for the 
Teacher Education program, including the grade 
point average minimum, and consider the 
possibility of raising the admission standards to a 
minimum overall GPA of 2.75. 

5. Identify and immediately implement specific 
strategies to improve the writing skills of our 
Teacher Education graduates.   

6. Establish a collegial study group(s) (prior to 
September 15, 2007) of key faculty to review the 
literature, including the recent AASCU publication 
regarding teacher education quality, to identify the 
most current thinking on best practices in teacher 
education, as well as the characteristics of 
exemplary teacher education programs. 

7. Prior to October 30, schedule campus visits for 
designated faculty to institutions identified as 
having exemplary teacher education programs  

8. Develop a description of the proposed Dickinson 
State University exemplary teacher education 
program and an implementation plan which 
includes specific goals, responsibilities, and 
timelines prior to March 1, 2008. 

9. Appoint a faculty study committee, prior to 
September 30, 2007, to compare the math and 
reading content requirements in the Dickinson State 
University Elementary Education curriculum with 
similar content requirements in other nationally 
recognized elementary education programs.  If our 
requirements are found to be deficient, the 
committee should recommend changes to address 
our deficiencies. 

10. Develop specific strategies and action steps, in 
addition to the mapping project, collegial study 
group(s), and writing skills initiative, which can be 
implemented in a manner which ensures that this 
objective is an immediate priority for all concerned.  
Specific strategies should be implemented 
immediately (September 2007).   Additional 
strategies should be phased in to meet the following 
schedule:   

a. mid-term (October 2007),  
b. end of fall semester (Dec 2007), 
c. mid-term of spring semester (March 2008),  
d. end of spring semester (May 2008),  
e. during the following year. 

3. Strategies to improve the PPST results are 
identified and implemented. 

 
4. Admission standards are reviewed and raised, 

if appropriate. 
 
 
 
5. Strategies to improve students’ writing skills 

are identified and implemented.  
 
6. A collegial study group conducts a review of 

the literature and identifies best practices and 
characteristics of exemplary teacher 
education programs. 

 
 
 
7. Designated faculty make visits to institutions 

identified as having exemplary teacher 
education programs. 

8. A description of the DSU exemplary teacher 
education program is developed and an 
implementation plan with specific goals is 
prepared. 

 
9. A faculty study committee studies the DSU 

Elementary Education curriculum 
requirements in relation to those of nationally 
recognized programs and makes appropriate 
recommendations. 

 
 
 
 
10. Strategies and action steps for each time 

period are developed and implemented. 
 
 
 
 
 
 
 
 
 
 
 
 



 
DSU Office of the President Page 4 of 6 10/4/2007 

11. Appoint a faculty study group and provide the 
leadership necessary to carefully consider the 
possibility of incorporating appropriate aspects of 
the National Board Certification Program into our 
baccalaureate program, and the possibility of 
establishing a graduate program in Teacher 
Education utilizing National Board Certification as 
a model.  

11. The faculty study group reviews the National 
Board Certification Program and identifies 
ways to incorporate it into the teacher 
education program.  The group also evaluates 
the possibility of establishing a graduate 
program in Teacher Education utilizing 
National Board Certification as a model. 

      

B. Implement Phase I of the 
Theodore Roosevelt Center 
initiative. (New) 

 
 
 

Fall 2007 Spring 2008 - 
Ongoing 

 1. Establish a physical presence in Dickinson State 
University’s Stoxen Library for the Roosevelt 
Center. 

2. Utilize the $150,000 legislative appropriation to 
establish a DSU Theodore Roosevelt Center web 
site. 

3. Begin the process of digitizing the Roosevelt 
Collection. 

4. Enter into a formal agreement with the Library of 
Congress to digitize the Theodore Roosevelt 
Collection. 

5. In cooperation with Theodore Roosevelt National 
Park, develop and submit a grant to the National 
Park Service to digitize the Theodore Roosevelt 
Collection at the TRNP headquarters in Medora. 

1. Space is set aside and designated for the 
Theodore Roosevelt Center in Stoxen 
Library. 

2. The initial Theodore Roosevelt Center web 
site is launched. 

 
3. The digitizing process for the Roosevelt 

papers is begun. 
4. A formal agreement with the Library of 

Congress is executed. 
 
5. A grant is submitted to the National Park 

Service. 

III. Flexibility and Responsiveness       
A. Seek and obtain approval for a 

new major in International 
Business, thereby providing 
students with more opportu-
nities to learn about the 
ramifications of living and 
leading in our rapidly changing 
global economy. (New) 

  

Fall 2007 Spring 2008  1. Business Department faculty review similar 
programs across the country and develop a 
proposed program for Dickinson State University. 

2. Obtain approval for the proposed program from: 
o DSU Business Department 
o DSU Curriculum Council 
o DSU Faculty Senate 
o DSU Administration 
o North Dakota State Board of Higher Education 

3. Market the program to potential students on 
campus, throughout the U.S., and in selected 
foreign countries.   

4. Include the program in the catalog and course 
schedule for Fall 2008. 

1. A major in international business is 
developed, after review of similar programs 
across the country. 

2. Approval of the appropriate entities is 
obtained. 

 
 
 
 
3. The program is marketed successfully to 

students on campus, throughout the U.S., and 
in selected countries. 

4. The program is included in the new academic 
catalog and the Fall 2008 course schedule. 

      

B. Seek and obtain approval for a 
new major in Exercise Science, 
responding to a market need for 
graduates in this area (15-20 
graduates per year for at least 
the next 5 years). (New) 

  

Fall 2007 Spring 2008  1. Health & Physical Education Department faculty 
review similar programs across the country and 
develop a proposed program for DSU, in 
partnership with Athletic Republic. 

2. Obtain approval for the proposed program from: 
o DSU Health & Physical Education Dept. 
o DSU Curriculum Council 
o DSU Faculty Senate 
o DSU Administration 
o North Dakota State Board of Higher Education 

1. A major in exercise science is developed, 
after review of similar programs across the 
country. 

 
2. Approval of the appropriate entities is 

obtained. 
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3. Market the program to potential students.   
 
4. Include the program in the catalog and course 

schedule for Fall 2008. 
5. Identify student/faculty collaborative research 

projects, in cooperation with Athletic Republic, 
which can be conducted during the coming year. 

3. The program is marketed successfully to 
students. 

4. The program is included in the new academic 
catalog and the Fall 2008 course schedule. 

5. Research projects are identified and 
undertaken. 

IV. Accessibility      
A. Implement Tegrity, a new 

student achievement software 
system which adds live audio 
and video to online courses, and 
make the software available to 
various manufacturers who 
desire to use this tool in their in-
service training programs. 
(New)  

Fall 2007 Ongoing  1. Obtain the necessary licenses to offer Tegrity. 
2. Train staff to implement Tegrity in the online 

courses. 
3. Provide workshops for faculty who are teaching 

online courses. 
4. Develop and implement a marketing plan to 

promote Tegrity as a vehicle to improve the 
effectiveness and efficiency of in-service training 
programs for area manufacturers. 

5. Identify 5 faculty pioneers who are willing to 
utilize Tegrity in teaching their on-campus 
courses, in an effort to improve learning and 
retention. 

1. The necessary licenses are obtained. 
2. Appropriate staff are trained to implement 

Tegrity. 
3. Workshops for faculty are conducted. 
4. A marketing plan is implemented with area 

manufacturers. 
 
 
 
5. Faculty pioneers are identified to implement 

Tegrity in traditional-delivery courses on 
campus. 

V. Funding and Rewards      
A. Launch the Badlands Activities 

Center capital campaign. (New) 
 
 
 
B.  
 

Fall 2007 
 

Ongoing  1. Hire a consultant to conduct a feasibility study 
regarding the proposed campaign to build a new 
facility to replace Whitney Stadium. 

2. Appoint a campaign steering committee which 
includes representatives from the key stakeholder 
groups in the region. 

3. Develop a timeline with specific goals, strategies, 
and objectives for the coming year. 

4. Develop a Joint Powers Agreement which would 
allow the public partners in this project to 
contribute to the campaign. 

5. Develop campaign materials and design and 
implement a marketing plan to promote the project 
to potential donors. 

6. Launch the campaign. 

1. A consultant is hired and a feasibility study 
conducted. 

 
2. A steering committee is appointed. 
 
 
3. A timeline is developed. 
 
4. A Joint Powers Agreement with the public 

partners is executed. 
 
5. Campaign materials are developed and a 

marketing plan is implemented. 
 
6. Campaign is launched.   

VI.  Sustaining the Vision        
A. Promote the importance of 

taking the Legislative 
Roundtable to the next level. 
(Ongoing)  

Ongoing Ongoing  Discuss current outcomes related to the implementation 
of the Legislative Roundtable with:  
1. North Dakota legislators and other opinion leaders. 
2. The faculty, staff and students of Dickinson State 

University 
 
 
 
3. Legislative Council Higher Education Committee 
 
 

1. The legislature will continue supporting the 
Legislative Roundtable as the strategic plan 
for higher education in North Dakota. 

2. List of outcomes was discussed and the need 
to promote the vision reflected in the 
Legislative Roundtable recommendations was 
accepted and promoted by faculty, staff, and 
students.  

3. Legislators on the Committee will continue to 
support the Legislative Roundtable as the 
strategic plan for ND higher education. 
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4. The Dickinson State University Foundation Board 
 
 
5. The Dickinson State University Alumni 

Association Board 
 
6. The Dickinson Manufacturer’s Roundtable 
 
 
 
7. Various civic groups in the southwest region of 

North Dakota 
 
 
8. Distinguished Dickinson State University 

Foundation Donors 
 
 

9. Alumni across the country as part of regional 
alumni events 

4. The Foundation objectives and priorities are 
consistent with the Legislative Roundtable 
Cornerstones. 

5. The Alumni Board goals and priorities are 
related to the Legislative Roundtable 
recommendations. 

6. List of outcomes was discussed and the need 
to promote the vision reflected in the 
Legislative Roundtable recommendations was 
accepted by the Manufacturer’s Roundtable. 

7. List of outcomes was discussed and the need 
to promote the vision reflected in the 
Legislative Roundtable recommendations was 
emphasized. 

8. The donors have a better understanding of the 
relationship between the Legislative 
Roundtable Recommendations and the 
University’s priorities. 

9. List of outcomes was discussed and the need 
to promote the vision reflected in the 
Legislative Roundtable recommendations was 
emphasized. 

      
B. Identify specific outcomes 

related to Dickinson State 
University’s implementation of 
the Legislative Roundtable. 
(Ongoing) 

 
 
 

Fall 2005 Ongoing  1. Increase Dickinson State University’s involvement 
in economic development. 

 
2. Identify and market areas where we are 

academically competitive, nationally and 
internationally. 

 
3. Become engaged at every level with the needs and 

problems of the state and its citizens. 
 
4. Become more accessible and responsive to all 

citizens of the state, both individual and corporate. 
 
5. Increase accessibility for North Dakota students, as 

well as out-of-state students. 
6. Increase cooperation/collaboration with relevant 

stakeholders. 

1. Dickinson State University demonstrates that 
it is more engaged in enhancing economic 
development. 

2. Evidence indicating that the University is 
more competitive at the national and 
international level is shared in a strategic 
fashion. 

3. Evidence indicates that the University is more 
engaged at every level with the needs and 
problems of the state and its citizens.  

4. Evidence indicates that the University is more 
accessible and responsive to all citizens of the 
state, both individual and corporate. 

5. Enrollment of North Dakota students 
increases for the thirteenth consecutive year. 

6. Evidence indicates that cooperation/ 
collaboration with NDUS institutions and 
with relevant stakeholders has increased 
significantly.  

 
 



       2007-2008 Campus Strategic Alignment Plan 

Cornerstone and Objectives Start Finish  Major outcomes expected 

Goal 1: Economic Development Connection: Increase the direct connections and contributions of the University System to the economic growth 
and social vitality of North Dakota. 

1.  Seek additional private- and public-
sector funding to support the Dakota 
Center for Technology-Optimized 
Agriculture.  
 
 

2007 2008 Secure resources from National Pork Board, North Dakota Pork Producers 
and ND Association of Dairy Producers to assist with new center initiatives 
regarding manure/slurry injection application tools 
 
Secure resources through USDA and NSF to enhance current tool 
injection capabilities and enhance carbon sequestration analysis (create 
new analysis tools to assess carbon sequestration) 
 
Develop educational material and press kits to build awareness of center 
 
Add office manager/administrative assistant position to meet center’s  
operating and support needs 
 
Add curriculum development position to place injection tool information 
and procedure in web shell for producers to access 
 
 

2007-2008 Campus Strategic Alignment Plan 



       2007-2008 Campus Strategic Alignment Plan 

Cornerstone and Objectives Start Finish  Major outcomes expected 

2.  Work with Northeast Workforce 
Training Advisory Board to analyze 
needs of WFT. 

2007 2008 Conduct needs assessment of Northeast Workforce Training to determine 
directions for future growth 
 
Explore new partnerships to enhance Northeast Workforce Training 
activity in the quadrant 
 
Increase staffing in critical areas  
 
Increase business contacts resulting in increased training hours in the  
Grand Forks area 

 

3.  Develop a plan to enhance 
experiential and service learning for 
students.  

2007 2008 Work with North Dakota Department of Commerce Operation Intern 
program for ideas and strategies to enhance internships and experiential 
learning opportunities 
 
Work with local economic developers (EDND) for additional ideas and 
strategies to enhance internships and experiential learning opportunities 
 
Enhance opportunities within the communities for international scholars to 
participate in experiential learning and/or leadership training 
 
 
 
 
 

2007-2008 Campus Strategic Alignment Plan 



       2007-2008 Campus Strategic Alignment Plan 

Cornerstone and Objectives Start Finish  Major outcomes expected 

Goal 2: Educational Excellence:  Provide high-quality education and skill development opportunities which prepare students to be personally and 
professionally successful, readily able to advance and change careers, life-long learners, good citizens, leaders, and knowledgeable contributing 
members of an increasingly global and multi-cultural society. 
 

4. Seek approval to offer one or two new 
programs and deliver one or two new 
programs and/or offer additional 
programs online.   
 
 
 

Spring 2006 Spring 2008 Identify growth areas in programs and enhance those areas 
 
Add one or more programs to meet labor needs of region and state 

• Researching radiology technician, wind turbine technician, 
forensic science technician, and/or court reporting 

• Considering other programs that may tie in with existing programs 
or with grant possibilities (Homeland Security, health and safety, 
environment and sustainability) 

 
Curricula completed and submitted to State Board of Higher Education for 
approval 
 
Conduct campus training to utilize CC Benefits data and utilize the data for 
new program offerings 
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       2007-2008 Campus Strategic Alignment Plan 

Cornerstone and Objectives Start Finish  Major outcomes expected 

5. Track results of master degree 
programs for Lake Region State College 
dual credit and part-time faculty; submit 
funding applications to private sector for 
additional support. 
 
 

2006 2008 Monitor enrollment progress of the six teachers currently in program 
 
Measure the number of credit hours completed 
 
Recruit additional faculty to participate and grow enrollment from 6 to 10 
 
Secure additional funding to support the project 
 
 
 

6. Establish a chapter of the student 
honor society, Phi Theta Kappa, to 
support high achieving students 

2007 2009 Advisor identified for the society 
 
Submit needed forms for recognition as campus organization 
 
Submit needed forms for recognition by national chapter of Phi Theta 
Kappa  
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       2007-2008 Campus Strategic Alignment Plan 

Cornerstone and Objectives Start Finish  Major outcomes expected 

Goal 3: Flexible and Responsive System:  Create a University System environment which is responsive to the needs of its various clients and is 
flexible, empowering, competitive, entrepreneurial, and rewarding. 

7. Monitor and continue to respond to 
the needs of rural health care centers 
with nurse shortages as identified. 

Spring 2006 Spring 2009 Graduate qualified nurses prepared to work in rural health care facilities 
and other settings  
 
Continue nursing education in Langdon to include Associate Degree Nurse 
education 
 
Receive State Board of Nursing approval to deliver nursing education to 
other communities, such as Cooperstown, Grand Forks, and others as 
identified 
 
Recruit faculty to assist in distance delivery locations 
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       2007-2008 Campus Strategic Alignment Plan 

Cornerstone and Objectives Start Finish  Major outcomes expected 

Goal 4: Accessible System: Create a university system that is proactively accessible to all areas of North Dakota and seeks students and customers 
from outside the state. It provides students, business, industry, communities, and citizens with access to educational programs, workforce training 
opportunities, and technology access and transfer, and does so with the same performance characteristics described in the “Flexible and Responsive 
System” goal. 
 

8. Continue to focus on enrollment 
management priorities to grow 
enrollment in on-campus, online, and 
distance education offerings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2006 2008 Implement major strategies identified in the enrollment management plan 
to:  

• Increase early entry and dual credit enrollment from 139  to 150 
FTE 

• Increase part-time enrollment from 1143 to 1200 headcount 
• Increase full-time enrollment from 391 to 420 

 
Continue to work on relationships for international student recruitment and 
retention 
 
Utilize web site for targeted enrollment management needs 
 
Create online marketing plan that blends with overall enrollment plan 
 
Student enrollment information, including a) total number and trends in full-
time, part-time, degree-seeking, and non-degree-seeking students being 
served; and  
 
Student participation—levels and trends in rates of participation of b) 
recent high school graduates and non-traditional students 

2007-2008 Campus Strategic Alignment Plan 



       2007-2008 Campus Strategic Alignment Plan 

Cornerstone and Objectives Start Finish  Major outcomes expected 

Goal 5: Funding and Rewards:  Develop a system of funding, resource allocation, and rewards which assures quality and is linked to the expressed 
high-priority needs and expectations of the University System – assures achievement of the expectations envisioned.  
 

9. Seek funding to install wind turbine on 
campus to reduce energy costs and 
create educational opportunities and 
move forward to becoming a green 
campus. 

2006 2008 Wind turbine project funded through private and public sector funds 
 
Evaluate the viability of becoming a green campus 
 
Research program offerings in association with wind turbine technology 
 
 
 
 
 
 

10. Develop expertise to increase major 
gifts to Community College Foundation 
that supports Lake Region State College 
 
 
 

Spring 2007 Spring 2008 Develop literature and strategies to increase planned giving and improve 
donor relations 
 
Increase outreach activities with estate planners, accountants, and law 
firms in the region 
 
Expand records of alumni base 
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       2007-2008 Campus Strategic Alignment Plan 

Cornerstone and Objectives Start Finish  Major outcomes expected 

Goal 6: Sustaining the Vision:  Develop a structure and process which assure the University System for the 21st century, as described by these 
goals, remains connected, understood, relevant, and accountable to present and future research and public service needs of the state and its citizens 
– sustaining the vision. 

11. Continue to improve coordination of 
strategic planning, program review, 
budget process, and overall 
communication in coordination with the 
Report of the Roundtable  

2006 Ongoing  Annual progress summaries created and communicated 
 
Continue coordinated communication efforts among campus entities  
 
Hold College Planning Team meetings 
 
Continue coordinated communication efforts with regional service 
organizations 
 
Hold focus sessions with community and campus 

 
 

2007-2008 Campus Strategic Alignment Plan 



Mayville State University Campus Alignment 
Plan for 2007-08.  October, 2007 

    

Cornerstone and Objectives Objective 
Status 

Start Date/ 
Completion
Date 

Persons/ 
Units 
Responsible 

Planned Results and Outcomes 

1.  Economic Development:   Increase direct connections and contributions of the University System to the economic growth and social 
vitality of North Dakota. 

 

Objective:  To develop and implement an enrollment 
management plan that has a goal of 1500 headcount, 
with 750 full time residential and 660 distance 
students. 

Continued 
Objective 

2002/ 
2012 

VP Student 
Affairs 
OWL Office 
 
 

Increase in prospect, applicant and admitted 
student pools for residential students.  
Headcount to increase by 20%  by 2012.  
Increase in transfer student enrollment from 
regional two-year colleges.   Improved 
student graduation and retention rates.  
Increase in distance students from 250 to 
660 by 2012. 

Objective:  To  develop and implement new major 
options in Health, Physical Education and Recreation.  

New  
Objective 

2007/ 
2008 

HPER Division 
VPAA 

New program options in Fitness and 
Wellness and in Sports Management 
approved and implemented. 

Objective:  To partner with business, industry and 
other education providers to develop and implement 
new majors and programs. 

Revised 
Objective 

2006/ 
2011 

VP Acad. 
Affairs 
Division 
Faculty 
Futures 
Committee 

Explore programs  with the biofuel energy 
industry that will prepare managers with 
bachelor’s degrees. 
Partner with two year colleges in ND and MN 
to identify programs to meet employment 
needs in the area and state. 
 

2. Education Excellence:  Provide high quality education and skill development opportunities which prepare students to be personally 
and professionally successful, readily able to advance and change careers, be lifelong learners, good citizens, leaders, and a 
knowledgeable contributing member of an increasingly global and multicultural society. 

 

Objective:  To improve the retention of new freshmen 
and transfer students.   

Revised 
Objective 

2006/ 
2011 

VP Student 
Affairs 

Freshmen to sophomore retention will 
increase by 10% within five years.  Retention 
of freshmen to graduation will increase by 
15% within five years.    Retention of transfer 
students from initial enrollment to following 
year will increase by 10%.  Retention to 
graduation will increase by 20%. 
 

Objective:  To improve the academic credentials  of 
incoming freshmen. 

New Objective 2007/ 
2010 

VP Student 
Affairs 
Academic 
Standards 
Committee 

Limit the number of underprepared students 
admitted at the Associate level to no more 
than 10% of entering Freshmen class. 
Average ACT Composite scores for 
freshmen will improve by 2 points from 2005. 



Mayville State University Campus Alignment 
Plan for 2007-08.  October, 2007 

    

Cornerstone and Objectives Objective 
Status 

Start Date/ 
Completion
Date 

Persons/ 
Units 
Responsible 

Planned Results and Outcomes 

Objective:  To develop and implement a freshmen 
experience program as a vehicle to deliver a variety of 
support services. 

New 
Objective 

2007/ 
2012 

Title III 
VP Student 
Affairs 
VP Acad. 
Affairs 
 
 

Provide freshmen experience program to 
selected groups of new freshmen, starting 
with underprepared and athletes. 

3. Flexible and Responsive System:  Create a university system environment which is responsive to the needs of its various clients and is 
flexible, empowering, competitive, entrepreneurial, and rewarding. 

 

Objective:  To develop and offer  additional distance 
degree programs and additional online courses to 
non-degree seeking students.  

Revised 
Objective 

2006/ 
2012 

VP Acad. 
Affairs 
Academic  
Divisions 
OWL/Title III 
VP Student 
Affairs 
 

Increase enrollment of degree seeking 
students enrolled in distance programs by 
25% .   
Increase the enrollment of online students 
by 20% each year for five years. 
Offer additional general education courses 
as online options. 
 

Objective:  To develop and offer new academic 
programs to residential students. 

New  
Objective 

2007/ 
2008 

VP Acad. 
Affairs 
Division 
Faculty 

Enroll students in new Clinical Laboratory 
Science program in cooperation with Univ. 
of ND. 
Enroll students in General Special Education 
minor to meet the needs of rural ND schools. 

Objective:  To develop articulation agreements and 
collaborative strategies with two year community 
colleges and technical schools. 

New  
Objective 

2007/ 
2008 

VP Acad. 
Affairs 
VP Student 
Affairs 
Divisions 

Formalize articulation  and/or 
collaborative agreements with NW Technical 
Colleges in Minnesota; Washington State 
Community Colleges, & Cankdeska Cikana 
Community College. 

4. Accessible System:  Create a University System that is proactively accessible to all areas of North Dakota and seeks students and 
customers from outside the state.  It provides students, business, industry, communities and citizens with access to educational 
programs, workforce training opportunities, and technology access and transfer- and does so with the same performance characteristics 
as described in the “Flexible and Responsive” Cornerstone. 

 

Objective:  To develop a full complement of web- 
based student services. 

New Objective 2007/ 
2012 

OWL 
Title III 
VP Student 
Affairs 

Establish online orientation program for all 
new students.  Implement an assessment 
program for new freshmen that identifies 
academic and career development needs. 
Identify online tutoring and academic 
support systems. 



Mayville State University Campus Alignment 
Plan for 2007-08.  October, 2007 

    

Cornerstone and Objectives Objective 
Status 

Start Date/ 
Completion
Date 

Persons/ 
Units 
Responsible 

Planned Results and Outcomes 

5.  Funding and Rewards:  Develop a system of funding, resource allocation, and rewards which assures quality and is linked to the 
expressed high priority needs and expectations of the University System – assures achievement of the expectations envisioned. 

 

Objective:  To develop plans for alternative energy 
sources for the university and partner with private 
business, government and the legislature to identify 
funding sources. 

Revised  
Objective 

2004/2009 Cabinet 
Legislature 
Private 
industry  

Complete intensive study to identify cost 
effective energy sources for the university 
and present funding plan to the NDUS 
Board. 

Objective:  To balance all state and local  
budgets and to eliminate  local deficits. 

Continued 
Objective 

2006/ 
 2010 

VP Business 
Affairs 
Cabinet 

All annual state budgets will be balanced 
between expenditures and revenues. 
All local budgets will be balanced and total 
local revenues will exceed expenditures to 
allow a re-allocation of approximately 
$200,000 each year to past deficits. 

Objective:  To increase external financial support for 
the university.  

New  
Objective 

2007/ 
2008 

Cabinet 
Foundation 

Raise $500,000 from external donors 
towards completion of the Northwest Hall 
Alumni Center renovation project. 

6.  Sustaining the Vision:  Develop a structure and process which assures the University System for the 21st Century, as described by 
these cornerstones, remains connected, understood, relevant and accountable to the present and future research, education, and public 
service needs of the state and its citizens –sustaining the vision. 

 

Objective:  To make positive contributions to the 
goals of the Roundtable and the SBHE  by utilizing 
strategic planning consultants as recommended by 
the Chancellor’s special work group. 

Continued 
Objective 

2006/ 
2008 

Cabinet 
Consultants 

Complete long-range strategic planning 
process with NCHEMS consultants and 
present recommendations for changes in 
vision, mission and programs to NDUS 
Board. 
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MINOT STATE UNIVERSITY (MSU) ROUNDTABLE CORNERSTONE GOALS 
2007 - 2008 Academic Year 

Cornerstone Goal #1 – Economic Development Connection: Increase the direct connections and contributions of the University System to the economic growth and 
social vitality of North Dakota. 
 

CORNERSTONE OBJECTIVES/STRATEGIES 
 

START 
DATE 

COMP. 
DATE 

KEY RESULTS/MAJOR OUTCOMES 

1.  Enhance the economic development of the region 
through targeted projects led by Minot State University’s 
Prairie Community Development Center and the office of 
research and sponsored programs. 
 
 
 
 
 
 
 
 

Sept 07 May 08 Develop, propose, and secure funding for a North Dakota Center of  
Excellence project focused on regional economic development. 

• Partner with InfoTech, SRT, and MADC to propose to develop  
Great Plains Knowledge and Data Center, a Centers of Excellence 
Project. 

• Propose the $3.5 million project for a five-year program and 
secure funding from the Commission. 

Provide consulting, contractual  services, and grants management for  
government agencies. Increase MSU’s capacity to provide specialized  
workshops, conferences, and training events. 

 

 
Cornerstone Goal #2 – Education Excellence: Provide high quality education and skill development opportunities which prepare students to be personally and 
professionally successful, readily able to advance and change careers, be life-long learners, and knowledgeable contributing members of an increasingly global, 
multicultural society. 
 

CORNERSTONE OBJECTIVES/STRATEGIES 
 

START 
DATE 

COMP. 
DATE 

                        KEY RESULTS/MAJOR OUTCOMES 

1.  Create and promote a distinctive mission, vision and 
premier institutional character based on curricula and 
services known for high quality, engagement, relationship 
to place, and the integration of knowledge, theory and 
practice.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Aug  07 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

May 08 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Achieve the first strategy of the university’s strategic plan, Vision 2013:      
• Creating a distinctive mission focused on engagement and 

place.  
• Schedule and host campus-wide forums to engage faculty, 

staff, and students and help them understand and realize this 
new vision. Invite a nationally recognized scholar to campus 
to lead workshops and to provide direction to campus about 
engagement and place.    

• Conduct institutional audits and assessments to determine the 
baseline of engagement and activities related to place. Study 
institutional models of engagement and place. 

• Set goals and performance standards for achieving this vision 
of engagement and place.  

• Identify performance objectives to raise the university’s 
academic program reputation and achieve the distinction as an 
institution that holds exceptionally high expectations for 
student learning, through a rigorous course of study, the 
merger of theory and practice, and objectives related to place.  
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2.  Pursue and secure membership in the Foundations of 
Excellence for First-Year Programs consortium 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Aug 07 May 08  
Plan and develop a first-rate comprehensive program to support first-year 
students, their retention, and their success. 

• Conduct a year-long self-study in consultation with the Policy 
Center on the First Year of College.  Establish nine dimensions of 
excellence committees to conduct study and to engage all 
members of the campus (faculty, staff, and students) in the work 
on this goal and objective.  

• Produce a self-study document to guide the development and 
implementation of the program.  

 

 
Cornerstone #3 – Flexible and Responsive Systems:  Create a University System environment that is responsive to the prioritized needs of its clients and serves as a 
model of a flexible, empowering, competitive, entrepreneurial, and rewarding organization for a new economy in a rural state. 
 

CORNERSTONE OBJECTIVES/STRATEGIES    
 

START 
DATE 

COMP. 
DATE 

 
KEY RESULTS/MAJOR OUTCOMES 

1.  Complete master plan and begin the first phase of the 
master plan.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.  Assess campus infrastructure and procedures to ensure 
that the campus is safe and secure and prepared for 
emergencies.   
 
 

July 07 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sep 07 

May 08 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dec 07 

Identify prioritized initiatives in the long-range master plan and implement key 
initiatives to accomplish the goal to  make the MSU campus engaging, 
attractive, and visually appealing 

• Contract with an architect to begin the initial phase of 
planning and designing a proposed wellness center. 

• Complete the planning being conducted by the task force 
assigned to recommend plans and designs for the renovated 
Swain Hall. 

• Complete the landscape development plan being conducted by 
the landscape architects; share plans and solicit feedback and 
input from the campus, alumni, and community.  

• Install new building signage, a new monumental sign on the 
corner of Broadway and University, and directional signage.  

• Complete plans and timeline for opening 11th Avenue.  
 
 
Appoint an Emergency Operations Committee to examine procedures, to collect 
and review best practices available in published resources, and to prepare an 
Emergency Operations Plan (EOP).  Align the master plan with best practices 
for campus safety and security.   
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Cornerstone Goal #4 – Accessible System: Create a University System which is proactively accessible to all areas of ND and seeks students and customers from outside 
the state.     
 

CORNERSTONE OBJECTIVES/STRATEGIES 
 

START 
DATE 

COMP. 
DATE 

STRATEGIC PLAN 
KEY RESULTS/MAJOR OUTCOMES 

Pursue strategic partnerships and initiatives for the 
recruitment and retention of students  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Aug 07 Aug 08 Set objectives and measurable outcomes to include:  
• Establish a Great Plains Scholarship award focused on high 

academic achievement; increase by 10% enrollment of 
students with identified ACT scores. 

• Review dual credit processes and increase the numbers of 
dual-credit students by 20%. 

• Increase recruitment activities in Washington and Minnesota, 
and enroll 10% more students from those respective states.  

• Actively recruit and support Native American students as a 
part of the partnership agreements with tribal colleges.   
Increase the number of Native American students from 130 to 
150.  

• Increase number of international students by 10%.   
• Write a proposal and secure funding through Title IV to 

support  new recruitment and retention initiatives on campus.  
• Develop alumni chapters to assist in ongoing advancement 

and enrollment efforts in ten specified communities.  
 

Establish the on-campus infrastructure to support international programs and 
initiatives. 

• Increase international student recruitment and support. 
• Increase international faculty and student exchanges. 
• Develop and support new cooperative agreements with 

foreign institutions 
• Develop a program for study abroad and study tour 

opportunities.  
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Cornerstone Goal #5 – Funding and Rewards: Develop a system of funding, resource allocation, and rewards that assures quality and is linked to the expressed high 
priority needs and expectations of the University System. 
 

CORNERSTONE OBJECTIVES/STRATEGIES 
 

START 
DATE 

COMP. 
DATE 

 
KEY RESULTS/MAJOR OUTCOMES 

1.  Pursue and secure federal, state, and private grants in 
support of major initiatives aligned with the Roundtable 
and Vision 2013. 
 
 
 
 
 
2.  Increase the number of activities and subsequent fund 
raising through a strong and responsive advancement and 
foundation program.  
 
 
 
 
 
 

Sep 07 June 08 Through the Office of Sponsored Programs and other areas on campus, enhance 
the opportunities and achievements for securing grants; for example: 

• Develop a proposal to submit for a Title III grant award. 
• Write and secure funding in support of a Center of 

Excellence. 
• Through NDCPD and RCJC, secure private and federal grant 

awards. 
 

Increased advancement activities will lead to growth in the institutional 
endowment, increased levels of faculty and staff giving, increases in annual 
giving, and increased support of specialized projects.  These results will come 
from the establishment and cultivation of  partnerships with local businesses, 
industries,  and individuals and increase participation in MSU development 
activities. Specific outcomes to include:   

• Increase fund-raising activities in colleges by 10%. 
• Increase fund-raising activities through the Board of Regents 

to establish scholarships and support specific projects on 
campus (e.g., signage, marching band, and advancement 
personnel). 

• Begin initial steps for a Capital Campaign to include 
contracting to conduct a feasibility study, identifying the case, 
and setting preliminary goals focused on 2013.   

 
 

 
Cornerstone Goal #6 – Sustaining Vision: Develop a structure and process which assures the University System for the 21st century, as described by these cornerstones, 
remains connected, understood, relevant, and accountable to the present and future research, education, and public service needs of the state and its citizens – sustaining 
the vision. 
 

CORNERSTONE OBJECTIVES/STRATEGIES START 
DATE 

COMP. 
DATE 

 
KEY RESULTS/MAJOR OUTCOMES 

1   Conduct campus-wide forums to engage faculty, staff, 
and students in understanding and realization of the vision 
and the Roundtable.  
 
 
 
 
 

Oct 07 
 
 
 
 
 
 
 

Oct 08 
 
 
 
 
 
 
 

Complete a number of activities to communicate the vision and Roundtable. 
• Contract with a marketing firm to develop campaign for 

communicating and emphasizing the meaning and outcomes 
of Vision 2013. 

• Conduct individual meetings with departments and units to 
discuss the vision and the Roundtable goals. 

• Engage the University Cabinet (35-member advisory group of 
all supervisors and senate presidents) in setting the 
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2.  Complete institutional self-study process and report 
resulting in a successful Higher Learning Commission 
evaluation and re-accreditation 
 

 
 
 
 
 
 
 
 
 
 
Cont. 

 
 
 
 
 
 
 
 
 
 
April 08 

Roundtable goals and disseminating the goals and the results 
to their constituencies. 

• The Office of Public Information will publicize the goals and 
the results. 

• Regular on-campus open forums will highlight the goals and 
results. 

• An annual report of achievements for Vision 2013 will be 
prepared and distributed to all faculty, staff, and student 
leaders.  

 
Conduct a thorough self-study and institutional analysis to demonstrate that 
Minot State University deserves re-accreditation for ten years. 

• Establish an effective and inclusive self-study steering 
committee and process to oversee the study, the report, and 
the team visit. 

• Produce a self-study report that is honest, critical and 
responsive to HLC guidelines and criteria.  

• Identify areas of strength and specific challenges which the 
institution can address and improve its processes.  
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I.I. 
I.  

 
OBJECTIVES 

START 
DATE 

TARGET 
COMPLETION 

DATE 

KEY RESULTS/ 
MAJOR OUTCOMES 

 

Status  
of 
Objectives 

Significant progress will be made in seeking 
private sector partners for this initiative and 
the project will gain statewide attention 
through an intensive effort to promote the 
specialty and organic vegetable production 
industry. 

August, 2010 
 
 
 
 
 
 
 
 
 
 
 
 
 

August, 2007 
 
 
 

1. Implement a $270,000 grant from the 
Department of Commerce/Economic 
Development Administration’s “University 
Center” program to develop a regional 
Entrepreneurial Center for Horticulture. 
(Carry over) 

 
 
 
 
 
 
 
 

 
 

I.  GOAL ONE/CORNERSTONE ONE–Economic Development Connection: Increase the direct connections and contributions of the 
University System to the economic growth and social vitality of North Dakota. 



I.I. 
I.  
II.  GOAL TWO/CORNERSTONE TWO–Education Excellence: Provide high quality education and skill development opportunities which 
prepare students to be personally and professionally successful, readily able to advance and change careers, be life-long learners, good citizens, 
leaders, and knowledgeable contributing members of an increasingly global, multicultural society. 

 
OBJECTIVES 

START 
DATE 

TARGET 
COMPLETION 

DATE 

KEY RESULTS/ 
MAJOR OUTCOMES 

 

Status  
of 
Objectives 

Create a self-study document that contributes 
to an accreditation review that requires no 
focus reports or follow-up visits. 
 
 
 
 
 
The document will present a road map for 
the future with special emphasis given to 
retention and enrollment management. 

September, 
2008 
 
 
 
 
May, 2008 

September, 
2007 
 
 
 
 
September, 
2007 
 

1. Complete the self-study evaluation required 
for the 2009 Higher Learning Commission’s 
accreditation visitation.  (New) 

 
 
 

2. Update the 2004 Strategic Plan using a 
comprehensive and transparent process that 
provides a direction for the campus and 
identifies priorities via the actionable items 
listed.  (New) 

 
 
 
 
 
 
 

 
 

 



I.I. 
I.  

 
OBJECTIVES 

START 
DATE 

TARGET 
COMPLETION 

DATE 

KEY RESULTS/ 
MAJOR OUTCOMES 

 

Status  
of 
Objectives 

Programs and courses will emerge that 
parallel and fit workforce needs and student 
aspirations. 
 
 

September, 
2008 
 

September, 
2007 

1. In cooperation with NDUSO, develop two 
new online programs and the course work 
required to make them quality offerings.  
(New) 

 

III.  GOAL THREE/CORNERSTONE THREE–Flexible and Responsive System: Create a University System environment, which is 
responsive to the prioritized needs of its clients and is flexible, empowering, competitive, entrepreneurial, and rewarding. 



I.I. 
I.  
IV.  GOAL FOUR/CORNERSTONE FOUR–Accessible System: Create a University System, which is proactively accessible to all areas of 
North Dakota and seeks students and customers from outside the state.  It provides students, business, industry, communities, and citizens with 
access to educational programs, in the “Flexible and Responsive” cornerstone. 

 
OBJECTIVES 

START 
DATE 

TARGET 
COMPLETION 

DATE 

KEY RESULTS/ 
MAJOR OUTCOMES 

August, 2007 
 
 
 
 
 
 
 
 
 
 
  

 

Status  
of 
Objectives 

Cooperate with the private sector to reduce 
the severe shortage of nurses in rural North 
Dakota and thereby respond to the State’s 
call for delivery systems that meet state 
needs. 
 
 
 
 
 
 
 

August, 2008 
 
 
 
 
 
 
 
 
 
 
 

1. Collaborate with Trinity Hospital and 
Burdick Job Corps Center in Minot, ND, and 
the Good Samaritan Care Center in Valley 
City, ND, to deliver nursing programs to 
their facilities through a combination of face-
to-face, online, and interactive video 
instruction.  (New) 

 
 
 

 
 

 
 
 
 
 

 
 



I.I. 
I.  
V.  GOAL FIVE/CORNERSTONE FIVE–Funding and Rewards: Develop a system of funding, resource allocation, and rewards that assures 
quality and is linked to the expressed high priority needs and expectations of the University System.  A system of funding that promotes Minot State 
University-Bottineau’s values, beliefs, and vision for the future. 

 
OBJECTIVES 

START 
DATE 

TARGET 
COMPLETION 

DATE 

KEY RESULTS/ 
MAJOR OUTCOMES 

 

Status  
of 
Objectives 

Build the Foundation’s endowment so that it 
not only can increase student scholarships, 
but also support other campus enterprises 
and improvements. 
 

September, 
2008  
 

June, 2007 1. Increase the campus contribution of the 
MSU-Bottineau Foundation by moving it to 
the next level in terms of its financial impact 
on scholarship and college initiatives.  (New) 

 



I.I. 
I. 
VI.  GOAL SIX/CORNERSTONE SIX–Sustaining the Vision: Develop a structure and process which assures the University System for the 21st 
century, as described by these Cornerstones, remaining connected, understood, relevant, and accountable to the present and future research, 
education, and public service needs of the state and its citizens—sustaining the vision. 

 
OBJECTIVES 

START 
DATE 

TARGET 
COMPLETION 

DATE 

KEY RESULTS/ 
MAJOR OUTCOMES 

 

Status  
of 
Objectives 

Statements will be adopted that define MSU-
Bottineau and its place in the Higher 
Education Community and its congruence 
with the Roundtable Report. 

May, 2008 September, 
2007  

1. Write vision, value, goal, and priority 
statements that serve to guide and objectify 
the College’s institutional mission.  (Carry 
over) 
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Introduction 

 
The North Dakota State College of Science (NDSCS) is addressing, 
through its strategic planning process, the six cornerstones, as identified 
in ‘A North Dakota University System (NDUS) for the 21st Century- The 
Report of the Roundtable for the North Dakota Legislative Council on 
Higher Education.’  The Roundtable is truly future oriented.  It addresses 
the expectations of the NDUS, and especially this college, in meeting the 
state’s human capital needs in this century.   
  
With a dedicated and able faculty and staff, NDSCS willingly contributes 
its talents and expertise to address these cornerstones, which include: 
Economic Development Connections, Educational Excellence, Flexible 
and Responsive System, Accessible System, Funding and Rewards and 
Sustaining the Vision. 
 
At NDSCS our most valuable resource is our employees.  Employees  
will enable the College to meet the goals of the Roundtable.  The mission 
of NDSCS is: “The North Dakota State College of Science is a 
comprehensive, associate degree granting college founded on a tradition 
of quality and integrity.  We deliver learner-focused education through a 
unique and evolving collegiate experience.  Using innovative delivery 
strategies, NDSCS anticipates and responds to statewide and regional 
needs by providing access to occupation/technical programs, transfer 
programs, and workforce training.”   
 
Conformance to our Quality Standards Statement provides that NDSCS 
is proud of its employees and realizes that everyone wants to do a good 
job.  A key element in quality is in the first impression one receives.  In 
establishing standards, all employees are made aware of performance 
expectations that will lead to consistently meeting or exceeding the 
demands of our customers.  
 
NDSCS is further strengthened by our values, LIFE: Learning, Integrity, 
Flexibility and Excellence. 
 
NDSCS is driven to provide the best possible quality education and 
training.  We measure quality by being accessible, accountable and 
affordable to our stakeholders. 

i

 
 
 

As a result of our mission, values, and a focus on the future, the college 
will: 
 

• Identify new and existing academic programs that address the 
state’s needs with potential for enrollment growth and develop 
implementation plans, 

 
• Establish creative strategies to attract, develop and retain quality 

employees, 
 

• Identify and procure additional funding and/or alternative sources 
to support priority needs, 

 
• Develop a college wide comprehensive technology plan and a 

process for implementation, 
 

• Enhance support services to meet the changing needs of our 
students, 

 
• Increase credit enrollment by becoming more accessible to our 

students, 
 

• Implement a First Year Experience (FYE) course and intake 
advising model; and 

 
• Develop and implement the NDSCS Quality Improvement Plan. 
 

 
As a result of these priority initiatives NDSCS will be a vital link to 
providing the necessary skilled workforce needed in North Dakota. 
 
 
 
 

 

 



 

GOAL 1: ECONOMIC DEVELOPMENT CONNECTIONS  
Increase the direct connections and contributions of the University System to the economic growth and social vitality of North Dakota. 
  

Objectives        Key Results/Major Outcomes Person/Units Responsible 
 

Start 
Date 

End 
Date 

 
1. Identify new and existing 
academic programs that address 
the state’s needs with potential for 
enrollment growth and develop 
implementation plans. 
 

 
• A minimum of three programs per year have 

been identified and implementation plans 
developed.  

 
Vice President of Academic and  Student Affairs 
 

 
2007 
 
 

 
2009 
 
 

 
2. Identify and procure additional 
funding and/or alternative sources 
to support priority needs. 
 

 
• Alternative sources of funding increase by five 

per year.  (Sufficient funds are raised through 
grants, donations, partnerships, or reallocation of 
funds to meet identified priority needs as 
identified in strategic goals or action plans, 
such as:  curriculum enrollment growth, 
employee retention, technology, student support 
needs). 

 
President 
Vice President of  Institutional Advancement and 
Government Relations 

 
2007 

 
2009 

 
 
 
 
 
 
 
 
 
 
 

1
 



 

GOAL 2: EDUCATIONAL EXCELLENCE 
Provide high quality education and skill development opportunities, which prepare students to be personally and professionally successful, 
readily able to advance, and change careers, be life-long learners, good citizens, leaders, and knowledgeable contributing members of an 
increasingly global and multi-cultural society. 
 

Objectives Key Results/Major Outcomes Person/Units Responsible Start 
Date 

End 
Date 

1.  Enhance support services to meet 
the changing needs of our students. 

• NDSCS will be “at or above” the national 
mean in two additional scales of the SSI 
(Student Satisfaction Inventory). 

Vice President of Academic and Student Affairs 
  

2007 2009 

 
2. Implement a First Year Experience 
(FYE) and intake advising model. 
 
 
 
 
 

 
• A three-year incremental implementation of 

FYE as an institutional requirement. 
• In-take advising will be integrated with the 

current advisement model. 

 
Vice President of Academic and Student Affairs 

 
2007 

 
2009 
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GOAL 3: FLEXIBLE AND RESPONSIVE SYSTEM 
Create a University System environment, which is responsive to the needs of its various clients and is flexible, empowering, competitive, 
entrepreneurial and rewarding. 

 
Objectives Key Results/Major Outcomes Person/Units Responsible Start 

Date 
End 
Date 

 
1.  Identify new and existing academic 
programs that address the state’s needs 
with potential for enrollment growth and 
develop implementation plans. 

 
• A minimum of three programs per year 

have been identified and implementation 
plans developed. 

 
Vice President of Academic and  Student Affairs 
 

 
2007 

 
2009 
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GOAL 4: ACCESSIBLE SYSTEM 
Create a University System that is proactively accessible to all areas of North Dakota and seeks students and customers from outside the 
state.  It provides students, business, industry, communities, and citizens with access to educational programs, workforce training 
opportunities, and technology access and transfer—and does so with the same performance characteristics described in the “Flexible and 
Responsive System” Goal. 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

 

4

 
1. Increase credit enrollment by becoming 
more accessible to our students. 
 
 
 
 
 
 
 
 
 
2.  Develop a college-wide comprehensive 
technology plan and a process for 
implementation. 

 
• Increase dual credit, headcount of 25-49 age 

group, and non-distance education credits. 
 
 
 
 
 
 
 
 
• A comprehensive technology plan is 

developed by June 2009. Process for 
developing plan by June 2008. 

 

 
Vice President of Academic and Student Affairs 
 
 
 
 
 
 
 
 
 
President’s Staff 

2007 
 
 
 
 
 
 
 
 
 
2007 

 
2009 
 
 
 
 
 
 
 
 
 
2009 

Objectives Key Results/Major Outcomes Person/Units Responsible Start 
Date 

End 
Date 

 



 

GOAL 5: FUNDING AND REWARDS 
Develop a system of funding, resource allocation, and rewards which assures quality and is linked to the expressed high priority needs and 
expectations of the University System—assures achievement of the expectations envisioned. 
 

Objectives Key Results/Major Outcomes Person/Units Responsible Start 
Date 

End  
Date 

1.  Establish creative strategies to attract, 
develop and retain quality employees. 
 
 
 
 
 
 
2.  Identify and procure additional 
funding and/or alternative sources to 
support priority needs. 
 
 
 
 
 
 

2007 2009 President • Employee satisfaction with employment 
improves from 73% on 2006 Campus Quality 
Survey. 

   
  
2007 President • Gap scores decrease on top ten questions with 

largest gaps on 2006 Campus Quality Survey 
with particular attention to communication, 
collaboration, and reward/recognition. 

  
  
  
   

5

• Alternative sources of funding increase by five 
per year.  (Sufficient funds are raised through 
grants, donations, partnerships, or reallocation of 
funds to meet identified priority needs as 
identified in strategic goals or action plans, 
such as:  curriculum enrollment growth, 
employee retention, technology, student support 
needs). 

President 
Vice President of  Institutional Advancement and 
Government Relations 
 

2007 

 
2009 
 
 
 
 
2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
GOAL 6: SUSTAINING THE VISION 

Develop a structure and process which assures the University System for the 21st Century, as described by these goals, remains connected, 
understood, relevant, and accountable to the present and future research, education and public service needs of the state and its citizens—
sustaining the vision. 
 

6

Objectives Key Results/Major Outcomes Person/Units Responsible Start 
Date 

End 
Date 

Associate Vice President of Institutional Effectiveness 2007 2009 1.  Develop and implement the 
NDSCS Quality Improvement Plan. 

• The end result or outcomes will be: 
improvement in employee satisfaction scores, 
student satisfaction scores and communication 
scores. 

   
   

 
  
 
 
 
 
 
 
 
 
 
 
 
 

 



North Dakota State University’s 
FY08 ROUNDTABLE ALIGNMENT OBJECTIVES

Mission Statement

Legislative Roundtable Cornerstones 
/ Objectives/ Strategies

Start Date Targeted
Completion 

Date

Status Strategic Plan
Key Results / Major Outcomes

Success Indicators
Accountability Measures

1 - Economic Development Connection: Direct connections and contributions of the University System to the economic growth and social vitality of North Dakota.
A. Sustain NDSU’s federal research portfolio. President's Emphasis

since FY02
2007-09 Biennium
(Extended for an 
additional biennium)

1. Provide resources and improve research infrastructure to 
increase competitiveness for merit-based peer-reviewed 
research grants.

1. Sustain matching incentives and proposal submissions.  Research Funding (NSF survey).  

2. Advance the research mission of the university by 
identifying new opportunities through federal government 
initiatives.

2. Continue to be a recognized center for innovative instruction and as a recognized national center for emerging 
technologies and new agricultural products.  Sustain total external requests.  

B. Bolster the region’s economy through faculty 
and student research capacity. 

President's Emphasis
since FY03

2007-09 Biennium
(Extended for an 
additional biennium)

1.  Facilitate start-up business and entrepreneurial activity. 1.  Leverage each dollar of state support.  Keep North Dakota's students in North Dakota.  

2.  Facilitate the transfer of technologies developed at NDSU 
to the private sector.

2.  Increase the number of patents gained each year.                   

3.  Work with EDC to provide economic development 
opportunities in physical sciences, life sciences, and 
information technology.

1.  Continue to leverage our capabilities to work with the private sector on research and development relevant to 
current market needs in an effort to develop new technology and promote the creation of new high-technology jobs in 
North Dakota.

A. Provide competitive start-up packages to 
attract and retain the best faculty and staff.

President's Emphasis
 since FY02

2007-09 Biennium
(Extended for an 
additional biennium)

1. Continue to adjust faculty and staff compensation to 
midpoint of peers based on performance, internal equity, and 
marketplace.

1. Concentrate on increasing salaries, especially in areas of salary compression.  Work to maintain a fully funded 
family health insurance package and continue our family tuition package.

2. Seek most qualified and diverse faculty and staff by 
developing competitive compensation and start-up packages.

2. Annual reports will reflect increased growth in faculty numbers, diversity, and start-up packages; as will increase in 
funding for faculty start-ups.  

3. Maintain / foster developmental grants for faculty and staff. 3. Continue the individual professional development program so faculty and staff can participate in activities with 
their national peers.  

4. Increase numbers of graduate assistants, post-doctoral 
fellows, and visiting faculty.

4. Annual reports will reflect increased numbers of graduate assistants, post-doctoral fellows, and visiting faculty, 
bringing a diverse and global perspective to our campus.

5. Increase number of faculty members. 5. Annual reports will reflect increased faculty numbers.

With energy and momentum NDSU addresses the needs and aspirations of people in a changing world by building on our land-grant foundation.

2 - Educational Excellence: High quality education and skill development opportunities which prepare students to be personally and professionally successful, readily able to advance and change careers, be life-long learners, good citizens, leaders, and knowledgeable 
contributing members of an increasingly global, multicultural society.
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Legislative Roundtable Cornerstones 
/ Objectives/ Strategies

Start Date Targeted
Completion 

Date

Status Strategic Plan
Key Results / Major Outcomes

Success Indicators
Accountability Measures

2 - Educational Excellence cont.
B. Foster student research opportunities as a 
vital means of fulfilling NDSU’s institutional 
themes of Students Are Paramount and 
Leveraging Support.  

President's Emphasis
 since FY02

2007-09 Biennium
(Extended for an 
additional biennium)

1. Continue to improve the student learning experience 
including enhancing undergraduate research opportunities; 
incorporating experiential learning into academic programs, 
exposing students to advances in technology.

1. Continue to enhance student services.  Continue advancement toward the Carnegie level of Doctoral / Research 
Extensive.  NDSU's long-range goal is to grow graduate student levels to 15-20% of entire student body population.

2. Provide opportunities for graduate and undergraduate 
students to gain first-hand experience with business and 
industry.

2. Annual reports will reflect student research opportunities.

A. Promote outreach and collaboration to the 
people and entities within North Dakota and 
throughout the world.

FY08 President's 
Emphasis

2007-09 Biennium 1. Facilitate outreach and collaborative opportunities both 
within and external to North Dakota (e.g.: Conversations 
Across the Land tour).

1. Annual reports will reflect NDSU's outreach and collaborative activities.

2. Serve as a focal point for North Dakota’s interaction with 
global audiences.

2. Annual reports will reflect NDSU's outreach and collaborative activities.

A. Increase institutional commitment to 
technology

FY08 President's 
Emphasis

2007-09 Biennium 1. Establishment of an Office of the Vice President for 
Information Technology.

1. Annual reports will reflect work of new Vice President.

2. Continue to be engaged at all levels in the PeopleSoft 
system

2. NDSU is committed to reducing the manual processes inherent within ConnectND in all facets for both PeopleSoft 
and its ancillary interfaces.  As a research university, special emphasis remains on the  grants and contracts module.

3. Implement a Library Management System. 3. Working with Randall Thursby, NDSU will continue to develop a pilot project to implement an alternative library 
management system to Ex Libris / ALEPH and will then work collaboratively with other NDUS librarians and state 
public librarians to adopt this new system.

B. Manage institutional growth by continually 
assessing all areas for adequacy in resources 
and infrastructure. 

President's Emphasis
 since FY02

2007-09 Biennium
(Extended for an 
additional biennium)

1.  Continue to examine current programs and physical 
infrastructure for adequacy in resources and growth potential.

1. Assist the SBHE in seeking equity in public funding.  Expand upon our service programming to North Dakota and 
beyond, while continuing to monitor the progress on new programs and construction.

2. Maintain people infrastructure balance in terms of student-
to-faculty, student-to-staff, and faculty-to-staff ratios as student 
levels grow.

2. Maintain or improve upon our current ratios, given our enrollment level.

4.  Accessible System: A University System which is proactively accessible to all areas of North Dakota and seeks students and customers from outside the state.  It provides students, business, industry, communities, and citizens with access to educational programs, 
workforce training opportunities, and technology access and transfer – and does so with the same performance characteristics as described in the “Flexible and Responsive” cornerstone.

3. Flexible and Responsive System: A University System environment that is responsive to the prioritized needs of its clients and serves as a model of a flexible, empowering, competitive, entrepreneurial, and rewarding organization for a new economy in a rural state. 
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Legislative Roundtable Cornerstones 
/ Objectives/ Strategies

Start Date Targeted
Completion 

Date

Status Strategic Plan
Key Results / Major Outcomes

Success Indicators
Accountability Measures

A. Compete for, and execute, major 
interdisciplinary research programs.

President's Emphasis
since FY03

2007-09 Biennium
(Extended for an 
additional biennium)

1. Increase the creation of multi-investigator and inter-
disciplinary research centers at NDSU.

1. Annual reports will reflect NDSU's desire to foster interdisciplinary programs and continue to create centers for 
delivering our services across the state through University Extension.  Success can be measured by the number of 
proposals NDSU submits each year, particularly in interdisciplinary areas.

2. Faculty groups will continue to work on obtaining funding 
for multi-investigator and interdisciplinary research and 

2. Annual reports will reflect our desire to foster interdisciplinary programs and continue to create centers for 
delivering our services.

and educational programs and create new centers.

A. Maintain NDSU’s commitment to the North 
Dakota Higher Education Roundtable and, in 
recognition of the support and flexibility given 
each NDUS institution, strengthen our 
communication and working relationships with 
state officials, including the Governor and 
members of the Legislative Assembly, members 
of the State Board of Higher Education, the 
Congressional delegation, the entire North 
Dakota University System, and members of K-
12 and private sector.

President's Emphasis
 since FY02

Ongoing 1.  Since NDSU's founding in 1890, there has been a special 
relationship between NDSU and the people of North Dakota.  
The Conversations Across the Land tours during the summer 
of 2007 proved to be another great opportunity to share ideas 
and discuss how NDSU can partner with public entities and 
private enterprise to create a brighter future for our great state 
(Summer 2007).

1. The success of this goal will be measured by our overall success throughout the year in attaining the goals we've 
outlined and will be evidenced at year-end by the measures of our success.                                                     

6. Sustaining the Vision: A structure and process which assures the University System for the 21st century, as described by these cornerstones, remains connected, understood, relevant, and accountable to the present and future research, education, and public service 
needs of the state and its citizens – sustaining the vision.

5. Funding and Rewards: A system of funding, resource allocation, and rewards that assures quality and is linked to the expressed high priority needs and expectations of the University System–assures achievement of the expectations envisioned. 
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Goals and Objectives 
 

Goal 1:  Economic Development Connection
Increase the direct connections and contributions of the University System to the economic growth and social vitality of North Dakota. 

PARTNERSHIPS-COLLABORATION-PROGRAMS / ENTREPRENEURSHIP-ECONOMICS/ RESEARCH ACTIVITIES-TECHNOLOGY/ 
WORKFORCE DEVELOPMENT AND TRAINING 

Objectives Start 
Date 

Target 
Date 

Key Results / Major Outcomes (How accomplishments or success will be 
determined.) 

1.1 Expand and strengthen the 
University’s commitment to research 
and creative activity, both as a means 
of enriching the learning environment 
and as a driver for economic 
development.  (UND’s priority/action 
area B – Carry Over) 

2005 All Target 
Dates are 
on-going 
unless 
otherwise 
noted. 

 

 

 

 

 

 

2010 

 

 

 

 

 

 

• Develop a policy to optimize external support for graduate student tuition 
waivers where applicable. 

• Develop a strategy to increase and maintain a higher federal Facilities and 
Administration (F&A) rate consistent with the University Strategic Plan and 
maximize recovery of federally negotiated F&A rate through institutional 
negotiations with state and private sector sponsors. 

• Modify the campus Facilities & Administration (F&A) reallocation scheme to 
optimize return to units generating extramural awards and devise a mechanism 
for equitable distribution of F&A campus reallocation for interdisciplinary and 
multidisciplinary awards. 

• Craft a plan to continue funding for the Faculty Research Seed Money plan in 
its original mission at the highest level consistent with available resources.  

• Establish an Interdisciplinary and Multidisciplinary research initiative fund. 

Increase number of funded graduate research assistantships by 10% per year • 
each year through 2010.  

Position the University to• 
development initiatives regarding Centers of Excellence for Economic 
Development.  

Aggressively 

 take full advantage of the state’s economic 

• develop and license intellectual property. 

ortunities in the 

•  small business innovation 

 

• Develop a plan whereby UND enhances research opp
undergraduate teaching and learning environment. 

Advance the tech incubator, entrepreneurship, and
programs to foster spinoff opportunities. 



Goal 1:  Economic Development Connection
Increase the direct connections and contributions of the University System to the economic growth and social vitality of North Dakota. 

PARTNERSHIPS-COLLABORATION-PROGRAMS / ENTREPRENEURSHIP-ECONOMICS/ RESEARCH ACTIVITIES-TECHNOLOGY/ 
WORKFORCE DEVELOPMENT AND TRAINING 

Objectives Start 
Date 

Target 
Date 

Key Results / Major Outcomes (How accomplishments or success will be 
determined.) 

1.2 Optimize the use of information 
technology to improve student-
learning, research, and the 
administration of the University.  
(UND’s priority/action area F – Carry 
Over) 

2005 All Target 
Dates are 
on-going 
unless 
otherwise 
noted. 

 

 

 

 

 

 

 

 

2007 

• Increase the number of programs offered at a distance by 10% (until optimal 
level is reached).  

• Implement approved policies, standards, and practices and publicize and 
communicate the requirements of the Copyright Law and the Digital 
Millennium Copyright Act. 

• Implement a “portal project” with Campus Enterprise Application Integration 
identifying and prioritizing core content to be accessed through a campus 
information system. 

• Enhance capacity for research using high-performance computing. 

• Using the student technology fee and other sources, continue to increase the 
number of general purpose classrooms with resident presentation technology 
and hardware and software that will enhance teaching and learning. 

Sustain support for faculty development of technology-enhanced cour• 

Work with the Research Council to plan for and support campus research 

ses. 

an to connect the television infrastructure of the TV Center, ASN, 

 

• 
computing. 

Develop a pl• 
and RWIC to the Alerus Center via a fiber connection. 



Goal 2:  Education Excellence
Provide high quality education and skill development opportunities which prepare students to be personally and professionally successful, readily able to 
advance and change careers, be life-long learners, good citizens, leaders, and knowledgeable contributing members of an increasingly global, 
multicultural society. 

STUDENTS AND LEARNING/FACULTY AND TEACHING/RESEARCH FUNCTION/SERVICE OBLIGATIONS 

Objectives Start 
Date 

Target 
Date 

Key Results / Major Outcomes (How accomplishments or success will be 
determined.) 

2.1 Prepare students to lead rich, full lives, 
to enjoy productive careers, and to 
make meaningful contributions to 
society by providing a high-quality 
educational experience solidly 
grounded in the liberal arts.  (UND’s 
priority/action area A) 

2005 All Target 
Dates are  
on-going 
unless 
otherwise 
noted. 

 

2008 

 
 

2007 

 

2007 

 

2008 

2010 

 

2008 

 

2009 

• Establish policy requiring all students to obtain advisor approval before 
registering for classes. 

• Use a comprehensive review of existing programs and an external scan to 
identify programs to be proposed, enhanced, or eliminated. 

• Consider establishing a semi-virtual school or college of Environmental 
Science and Earth Systems.  

• Revise UND’s general education program based on assessment data and best 
practices, and review number of credits required, implementing key 
recommendations of the general education longitudinal study.  To support 
assessment, establish explicit student learning outcomes (recommendations by 
2006, implementation by 2007, and students enrolled by 2008). 

Develop and implement strategies to balance faculty worklo• 
support all of the institution’s strategic goals by 2007. 

Incorporate external review processes for all tenure an

ads in ways that 

d promotion decisions 

 the number of provisionally admitted graduate students to less than 

 ent enrollment to 5 percent of student population and 

• ip, 

• of a University-wide 

• 
by 2007. 

Decrease• 
10 percent of total admits. 

Increase international stud•
increase education abroad participation to 4 percent of student population. 

Establish a comprehensive faculty development program to include leadersh
mentoring, advising, teaching, and research by 2008. 

Establish a substantial endowment for athletics as part 
capital campaign in conjunction with the University’s 125th anniversary. 

 



Goal 2:  Education Excellence
Provide high quality education and skill development opportunities which prepare students to be personally and professionally successful, readily able to 
advance and change careers, be life-long learners, good citizens, leaders, and knowledgeable contributing members of an increasingly global, 
multicultural society. 

STUDENTS AND LEARNING/FACULTY AND TEACHING/RESEARCH FUNCTION/SERVICE OBLIGATIONS 

Objectives Start 
Date 

Target 
Date 

Key Results / Major Outcomes (How accomplishments or success will be 
determined.) 

2.2 Optimize and stabilize enrollment to 
achieve the desired number and mix of 
students appropriate to the University’s 
mission.  (UND’s priority/action area E – 
Carry-Over) 

2005 All Target 
Dates are 
on-going 
unless 
otherwise 
noted. 

 

2008 

 

 

2008 

 

2008 

 

2010 

 

2010 

2010 

 

 

• Increase the number of summer evening courses and broaden the selection of 
courses and programs offered during the summer.  

• Identify target states for recruiting based on criteria such as supply of students, 
potential for out-migration, tuition agreements, and historical enrollments for 
focused marketing and recruiting of students. 

• Ensure that at least 90 percent of new freshmen live in UND residence halls. 

• Expand recruitment efforts for under-represented students (especially 
American Indian students), international students and evening/weekend 
students to achieve enrollment goals as outlined in UND’s strategic plan, i.e., 
1000 minority students, 570 international students by fall 2008. 

• 
campus, 345 correspondence by 2008, moving toward a total fall headcount of 
15,000, including distance education students, by the fall of 2010. 

Expand graduate program offerings and support to achieve enrollm

Achieve enrollment targets as outlined in UND’s strategic plan, i.e., 14,155 on 

ent target of 

es to hold a fall-to-fall freshman-to-sophomore retention rate 

 six-year graduation rate that exceeds the national average for 

•  4,000 campus visits per year by 

• 
2,100 by fall 2008.  

Continue strategi• 
of 80% (2010). 

Achieve a •
doctoral/research universities by 10% (2010). 

Expand campus visitation program to achieve
2010. 

 



Goal 3:  Flexible and Responsive System
Create a University System environment which is responsive to the prioritized needs of its clients and serves as a model of a flexible, empowering, 
competitive, entrepreneurial, and rewarding organization for a new economy in a rural state. 

CULTURE, POLICIES & PRACTICES OF THE UNIVERISTY SYSTEM / CUSTOMER-CLIENT-LEARNER FOCUS / NDUS 
RELATIONSHIP TO THE BUSINESS COMMUNITY 

Objectives Start 
Date 

Target 
Date 

Key Results / Major Outcomes (How accomplishments or success will be 
determined.) 

3.1 Serve the people of North Dakota and 
the world more effectively through 
applied and basic research, cultural 
programs, and economic development 
programs as well as through a 
comprehensive array of educational 
offerings.  (UND’s priority/action area C 
– Carry-Over) 

2005 All Target 
Dates are 
on-going 
unless 
otherwise 
noted. 

 

2010 

 

2010 

 

2010 

 

• Establish a UND Speakers Bureau. 

• Develop a comprehensive plan to guide future development of American 
Indian programs based on overall assessment of existing programs, a review of 
other benchmark institutions, and input from the INMED Advisory Board. 

• Provide a central access point for public service inquiries, facilitating the 
brokering of connections between regional needs and University expertise. 

• Increase the number of people served via continuing education programs by 5 
percent each year through 2010. 

Increase summer program• 
served (2008-2010). 

Seek funding for expa

 activity equal to at least half of school-year numbers 

nded American Indian center/museum (Ongoing). 

•  with 

• 

Increase the number of endowed lectureships to 12 by the year 2010. • 

 Expand research participation opportunities for students in conjunction
the experiential learning initiative (increase varies with department). 



Goal 3:  Flexible and Responsive System
Create a University System environment which is responsive to the prioritized needs of its clients and serves as a model of a flexible, empowering, 
competitive, entrepreneurial, and rewarding organization for a new economy in a rural state. 

CULTURE, POLICIES & PRACTICES OF THE UNIVERISTY SYSTEM / CUSTOMER-CLIENT-LEARNER FOCUS / NDUS 
RELATIONSHIP TO THE BUSINESS COMMUNITY 

Objectives Start 
Date 

Target 
Date 

Key Results / Major Outcomes (How accomplishments or success will be 
determined.) 

3.2 Sustain a positive campus climate for 
living and learning.  (UND’s 
priority/action area D – Carry-Over) 

2005 All Target 
Dates are 
on-going 
unless 
otherwise 
noted. 

 

 

 

 

2008 

 

 

 

 

 

• Establish regular professional development programs for all new chairs and 
other supervisors and add training requirements to the faculty handbook to 
support effective communication and personnel management. 

• Develop a master plan for outdoor recreational areas, facilities, and green space 
on campus. 

• Regularly assess quality of services via surveys and use results to improve 
campus services (Annual). 

• Facilitate campus-wide discussions, forums, workshops, seminars and training 
sessions on topics of diversity that promote respect for members of 
underrepresented groups (Ongoing). 

Create new opportunities for citizen• 
of existing events and through new events such as those being planned for the 
University’s 125

s to visit the campus through enhancement 

m encouraging all employees to 

partment, EERC, etc.) to prepare its own diversity 

• 
 for an 

• rove the governance structure so that it is seen as 

 

th anniversary celebration. 

Further develop a work site wellness progra• 
maintain healthy lifestyles. 

Ask each unit (college, de• 
plan and otherwise develop more inclusive and targeted recruitment processes 
to increase diversity in administrative, staff, and faculty applicant pools. 

Develop improved processes to help students, faculty, and staff resolve 
academic and non-academic concerns and disputes, and explore the need
“ombudsperson” position. 

Continually refine and imp
efficient and inclusive. 



Goal 4:  Accessible System
Create a University System which is proactively accessible to all areas of North Dakota and seeks students and customers from outside the state.  It 
provides students, business, industry, communities, and citizens with access to educational programs, workforce training opportunities, and technology 
access and transfer – and does so with the same performance characteristics as described in the “Flexible and Responsive” cornerstone. 

 

Objectives Start 
Date 

Target 
Date 

Key Results / Major Outcomes (How accomplishments or success will be 
determined.) 

4.1 Serve the people of North Dakota and 
the world more effectively through 
applied and basic research, cultural 
programs, and economic development 
programs as well as through a 
comprehensive array of educational 
offerings.  (UND’s priority/action area C.  
Please see Cornerstone Goal 3 for a 
complete identification of the goals for 
this objective.) 

4.2 Optimize the use of information 
technology to improve student-
learning, research, and the 
administration of the University.  
(UND’s priority/action area F.  Please see 
Cornerstone Goal 1 for a complete 
identification of the goals for this 
objective.) 

2005 All Target 
Dates are 
on-going 
unless 
otherwise 
noted. 

 

 

 

 

 

 

 

 

Please refer to Cornerstone Goals 1 and 3 for a complete identification of the 
objectives and success indicators. 

 
 



Goal 5:  Funding and Rewards
Develop a system of funding, resource allocation, and rewards which assures quality and is linked to the expressed high priority needs and expectations of 
the University System – assures achievement of the expectations envisioned. 

 

Objectives Start 
Date 

Target 
Date 

Key Results / Major Outcomes (How accomplishments or success will be 
determined.) 

5.1 Take resource-development to a much 
higher level through an enhanced 
cooperative approach involving the 
President, Vice Presidents, Deans, and 
Chairs in cooperation with the UND 
Foundation and other foundations.  
(UND’s priority/action area G) 

2005 All Target 
Dates are 
on-going 
unless 
otherwise 
noted. 

• Create a broadly comprehensive “communications” plan for UND (to be 
updated annually) that will better position UND among important 
constituencies, reinforce brand promises, and gain support of its strategic 
agenda.  The communication plan will specify which stakeholders are reached 
with what frequency, through which forms of communication, and with what 
message of current, as well as perennial, importance.  

• Launch a School of Medicine and Health Sciences campaign. 

• Increase the amount of positive news coverage in state, regional, and national 
mass media through a more aggressive news media relations program 
(Ongoing). 

• Reach a target of $13.5 million in annual giving and the mix of annual giving 
components, i.e., deferred giving, cash contributions, etc., in 2006 with future-
year targets. 

• Each Dean takes responsibility for developing his/her college’s case and in 
leading Chairs in the development of departmental/unit cases for presentatio
to alumni and stakeholders and leading the implementation of long-term 
campaigns to raise the funding needed to take the college and component 
departments, centers, etc. to higher levels of distinction and excellence. 

Continue efforts to achieve a consistent visual identity in the University’s 

n 

cation and 

velops and improves effective, regular mechanisms for 

 

• 
publications, campus signage, advertising, and Web presence. 

Consider ways to better coordinate and integrate the communi• 
marketing efforts of the University and the UND Alumni Association and 
Foundation. 

Every unit de• 
communicating with its alumni/stakeholders. 

 



 
 
 
 
 
 

Goal 5:  Funding and Rewards
Develop a system of funding, resource allocation, and rewards which assures quality and is linked to the expressed high priority needs and expectations of 
the University System – assures achievement of the expectations envisioned. 

 

Objectives Start 
Date 

Target 
Date 

Key Results / Major Outcomes (How accomplishments or success will be 
determined.) 

5.2 Ensure that the University has a well-
prepared, enthusiastic faculty and staff, 
first-rate physical facilities, an 
adequate financial base, and an 
appropriate, efficient organizational 
structure.  (UND’s priority/action area H 
– Formerly priority/action area F - Carry-
Over) 

2005 All Target 
Dates are 
on-going 
unless 
otherwise 
noted. 

 

 

2010 

2010 

 

2007 

 

2007 

• Consider establishing an enhanced employee tuition waiver program.  

• Maintain competitive staff salaries. 

• Use a resource allocation/reallocation model to eliminate or phase out 
programs no longer needed.  

• Review annually and recommend revisions in the organizational chart. 

• Establish institutional effectiveness measures to be tracked by Institutional 
Research. 

Reach the• 

Increase the percentage of permanent, full-time faculty having term

 peer median of the AAUP faculty salary scale by 2010. 

inal degrees 

• oney fund to $500,000 annually by FY 

• er to define “adequate” on an ongoing basis, each unit will be given an 

 

• 
in their discipline to 95% (2010). 

Raise the research support base seed m
07. 

In ord
annual opportunity—as part of its annual report—to describe its immediate, 
near-term, and long-term budgetary needs.  This will include a statement of 
needs relative to the unit’s current work scope/mission as well as funding 
needed to realize new opportunities for expansion. 

 
 
 



 
 
 
 

Goal 6:  Sustaining the Vision
Develop a structure and process which assures the University System for the 21st century, as described by these cornerstones, remains connected, 
understood, relevant, and accountable to the present and future research, education, and public service needs of the state and its citizens – sustaining the 
vision. 

 

Objectives Start 
Date 

Target 
Date 

Key Results / Major Outcomes (How accomplishments or success will be 
determined.) 

6.1 Actively promote, support, and 
continue to sustain the momentum of 
the recommendations presented in the 
Higher Education Roundtable 
Cornerstones, the initiatives of the 
North Dakota University System, and 
other statewide planning efforts. 
(Carry-Over) 

2005 All Target 
Dates are 
on-going 
unless 
otherwise 
noted. 

• UND acknowledges the roundtable recommendations, accountability measures, 
and NDUS initiatives in its campus meetings, presidential and institutional 
reports, and media announcements. 

• UND continues to collaborate with other system institutions to offer joint 
programs, increase articulation agreements, and improve service to students 
thereby. 

 

 
 
 
 
 
Campus Alignment Plan October 2007 
Joan Hawthorne 
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Valley City State University Alignment Plan 
For the State Board of Higher Education, 2007-2008 

 
 
 Mission:  Valley City State University prepares people for life through visionary leadership and exemplary practices in 
teaching, learning, and service.  
 
Vision (new draft):  Graduates of Valley City State University are technology-talented professionals in education, business, 
information technologies, and applied arts and sciences who are capable of thriving in a rapidly changing world. The university 
will grow to 2,500 students, half on campus and half at a distance. This remarkable growth is due to the university’s ability to 
recognize and adapt to changing societal demands and the university’s passion for satisfying the needs of learners, employers, 
colleagues, and constituents. 
 
 

 
Cornerstone Goals Start Target Key Results, Outcomes 
 
 

Cornerstone 1: Economic Development 
 

Increase the direct connections and contributions of the University System to the economic growth and social vitality of North Dakota. 
 
 
Objective ED1: Develop the M.Ed. program and associated 
graduate-level initiatives. (continued) 
 

 
2005 

 
2008 

 
Increase enrollment.  
Graduate at least 25 M.Ed. students by 2008.   

 
Objective ED2: Develop a successful Institute for Customized 
Business Solutions and apply for Centers of Excellence funding.  
(continued) 

 
2005 

 
2008 

 
Partner with additional private sector 
enterprises for education and training. 
Increase enrollment. 
Seek Centers of Excellence funding. 
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Cornerstone 2: Educational Excellence 
 

Provide high quality education and skill development opportunities, which prepare students to be personally and professionally 
successful, readily able to advance and change careers, be lifelong learners, good citizens, leaders, and knowledgeable contributing 
members of an increasingly global and multi-cultural society. 
 
 
Objective EE1: Increase enrollment of students of color.  
Increase campus cultural diversity through supportive 
programs and services, plus recruitment efforts and effective 
use of Cultural Diversity and International Student waivers.  
(continued) 

 
2002 

 
2008 

 
Increase enrollment of students of color at 
VCSU. 
Increase participation in international student 
exchange opportunities. 
Increase satisfaction ratings among students of 
color. 
Increase all students’ appreciation for diverse 
people and points of view. 
 

 
Objective EE2: Implement policies and procedures that enable 
and encourage faculty to use flexible delivery options to an 
optimum extent.  (continued) 
 

 
2005 

 
2008 

 
Increase online and hybrid enrollment. 
Increase enrollment by adults 25 and older. 
Increase faculty satisfaction. 
 

 
 

Cornerstone 3: Flexible and Responsive System 
 

Create a University System environment, which is responsive to the needs of various clients and is flexible, empowering, competitive, 
entrepreneurial, and rewarding. 
 
 
Objective FS1: Expand the intercollegiate athletic program, by 
increasing sports and facilities. (new) 
 

 
2007 

 
2012 

 
Increase enrollment. 
Increase student satisfaction. 
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Cornerstone 4: Accessible System 
 

Create a University System that is proactively accessible to all areas of North Dakota and seeks students and customers from outside 
the state. It provides students, business, industry, communities, and citizens with access to educational programs, workforce training 
opportunities, and technology access and transfer – and does so with the same performance characteristics described in the “Flexible 
and Responsive System” cornerstone. 
 
 
Objective AS1: Establish specific goals for increasing 
scholarship funding over time and plans for raising private 
dollars to fulfill the goals. (continuing) 
  

 
2007 

 
2012 

 
Provide scholarship funding for VCSU students 
at a rate of increase the same as or greater 
than the rate of increase in tuition.  

 
 

Cornerstone 5: Funding and Rewards 
 

Develop a system of funding, resource allocation, and rewards which assures quality and is linked to the expressed high priority needs 
and expectations of the University System – assures achievement of the expectations envisioned. 
 
 
Objective FR1: Establish and implement major-by-major growth 
plans. (new) 
 

 
2007 

 
2012 

 
Increased enrollment university-wide due to 
planned increases in specific majors. 
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Cornerstone 6: Sustaining the Vision 
 

Develop a structure and process which assures the University System for the 21st Century, as described by these cornerstones, 
remains connected, understood, relevant, and accountable to the present and future research, education and public service needs of 
the state and its citizens – sustaining the vision. 
 

 
 
Objective SV1: Build toward research capacity on the faculty to 
support a long-term goal of producing regionally relevant 
research that has potential for technology transfer to improve 
the regional economy and K-12 schools. (continued) 

 
2005 

 
2010 

 
Successful completion of the INBRE grant in 
biomedical research, including fulfillment of 
grant expectations for additional research 
grants. 
Appropriate renovation of science facilities to 
support grant-funded research. 
Graduate faculty research results and 
publications that help guide the improvement of 
regional schools. 
 

 



 
 
 
 
 
 

 
Williston State College 

 
2007–2008 

 
 
 

 
 
 

 
 

 
 
 

Alignment Plan  
 
 

10/04/07 
 



DRAFT WILLISTON STATE COLLEGE OBJECTIVES
2007-2008

DRAFT

WSC 2007 - 2008 Objectives by Roundtable Cornerstones Initiation Date Date of 
Completion

Major Outcomes

Goal 1: Economic Development--Increase the direct connections and contributions of the University 
System to the economic growth and social vitality of North Dakota.

Objectives
1.1 Build a training/classroom building on the Petroleum Safety & Technology Center site. 7/2/2007 6/27/2008 Building completed

Goal 2: Educational Excellence--Provide high quality education and skill development opportunitie
which prepare students to be personally and professionally successful, readily able to advance 
and change careers, be life-long learners, good citizens, leaders, and knowledgeable 
contributing members of an increasingly global and multi-cultural society.

Objectives
2.1 Ensure progress is made on WSC AQIP upgrading instructional program evaluation. 8/13/2007 6/27/2008 Status of project
2.2 Determine a plan and seek funding in order to update WSC's science labs. 8/13/2007 6/27/2008 Plan established and status of project
2.3 Enhance the pre-engineering program 5/31/2007 6/27/2008 Plans made and projects started
2.4 Establish business partners and submit a Workforce Development Grant application for the

start-up funding for additional career and technical programs which address critical labor
market shortages in the Mon-Dak region.

8/13/2007 3/28/2008 Grant(s) submitted 

2.5 Achieve the Diesel Technology program’s NATEF Certification ongoing 6/27/2008 Certification achieved
Goal 3: Flexible and Responsive System--Create a University System environment which is 

responsive to the needs of its various clients and is flexible, empowering, competitive, 
entrepreneurial, and rewarding.

Objectives
3.1

Participate in the Great Northwest Educational Cooperative grant application to establish a
virtual high school career/technical center for our regional school students .

9/3/2007 11/30/2007 Grant submitted with WSC as the community college 
partner

3.2 Update the college’s emergency plan. 8/13/2007 6/27/2008 Completed plan

JMc/md
10/04/07 Page 1



DRAFT WILLISTON STATE COLLEGE OBJECTIVES
2007-2008

DRAFT

WSC 2007 - 2008 Objectives by Roundtable Cornerstones Initiation Date Date of 
Completion

Major Outcomes

Goal 4: Accessible System--Create a University System that is proactively accessible to all areas of 
North Dakota and seeks students and customers from outside the state.  It provides students, 
business, industry, communities, and citizens with access to educational programs, workforce 
training opportunities, and technology access and transfer--and does so with the same 
performance characteristics as described in the "Flexible and Responsive System" Goal.

Objectives
4.1 Revise WSC’s enrollment management plan in light of the region’s current labor market 

and demographics.
8/13/2007 11/15/2007 Plan changed and put in place

4.2
Determine a means of addressing a student housing shortage experienced fall 2007 10/1/2007 3/28/2008 Plan made

Goal 5: Funding and Rewards--Develop a system of funding, resource allocation, and rewards 
which assures quality and is linked to the expressed high priority needs and expectations of 
the University System--assures achievement of the expectations envisioned.

Objectives
5.1 Work out a mechanism to enhance the availability and impact of WSC-Foundation grants

and scholarships in recruiting outside McKenzie and Williams Counties.
8/13/2007 3/28/2008 Fundable modifications made

5.2
Launch the fundraising efforts  for the Diesel Lab addition to the Crighton Building

continued 6/30/2008 Documentation of increased level of contributions and 
pledges 

Goal 6: Sustaining the Vision--Develop a structure and process which assures the University 
System for the 21st Century, as described by these goals, remains connected, understood, 
relevant, and accountable to the present and future research, education, and public service 
needs of the state and its citizens--sustaining the vision.

Objectives
6.1 Ensure progress is made on WSC’S AQIP committee structure in a manner that ensures

staff and faculty input, facilitates open communication, and enables and enriches decision
making.

continued 6/30/2008 Adoption of a revised WSC committee structure

6.2 Revise WSC Facilities Master Plan in order to facilitate WSC's Vision 8/21/2007 3/21/2008 Completion of a new facilities master plan
6.3 Ensure progress is made on WSC’S AQIP action project: Definition of WSC sub-unit’s roles

and mission.
8/13/2007 6/27/2008 Status of project

JMc/md
10/04/07 Page 2
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