
 
 

ND STATE BOARD OF HIGHER EDUCATION 
Minutes—March 21-22, 2002 

Devils Lake, ND 
 
 

The State Board of Higher Education met March 21-22, 2002, in the Chautauqua Room on the 
campus of Lake Region State College.  The Board president called the meeting to order at 8:45 
a.m.  Members present: 
 

Mr. Chuck Stroup, President Mr. Ralph Kingsbury 
Mr. Craig Caspers, Vice President Dr. Richard Kunkel 
Mrs. Beverly Clayburgh Ms. Heather Lee, Student Member 
Dr. Bill Isaacson Mr. James Grijalva, Faculty Advisor 
Mr. Bruce I. Christianson  

 
Presidents and Campus Deans present: 
 

Dr. Donna Thigpen, BSC Dr. Sharon Hart, NDSCS 
Dr. Lee Vickers, DSU Dr. Joe Chapman, NDSU 
Dr. Sharon Etemad, LRSC Dr. Charles Kupchella, UND 
Dr. Erik Shaar, MiSU Dr. Joe McCann, WSC 
Dr. Ken Grosz, MiSU-BC  
Ms. Janice Jorgensen, MaSU, and Dr. Terry Corwin, VCSU, participated for Dr. 
Ellen Chaffee 

 
Staff members present: 
 

Larry A. Isaak, Chancellor 
Laura Glatt, Vice Chancellor for Administrative Affairs 
Michel Hillman, Vice Chancellor for Academic Affairs 
Eddie Dunn, Vice Chancellor for Strategic Planning/Executive Director CTEC 
H.P. Seaworth, General Counsel/Executive Secretary 
Debra Anderson, Public Affairs Director 
Gina Padilla, Administrative Secretary 

 
 
Minutes 
Mr. Kingsbury requested changing his last statement under review of Board meeting to read, 
“Asked if working within the Family Educational Rights and Privacy Act (FERPA) campuses 
can report students who may be at risk to their parents.”  President Stroup requested inserting 
“or” after “are” in the first line, last page.  It was moved by Christianson, seconded by Isaacson, 
and unanimously carried to approve the minutes of the February 21-22, 2002, meeting as 
corrected. 
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BOARD PRESIDENT’S REPORT 

 
President Stroup: 
 
 asked Board members to let Ms. Tibke know if they have a conflict with their assignment for 

spring commencement and cannot attend. 
 said he is expecting to receive a request for higher educations support for the New Economy 

Initiative (NEI).  When he receives this request, he will ask the Board’s endorsement of a 
resolution in support of the NEI. 
 reported Board professional development will be held April 19, 2002.  Dr. Steve Portch has 

agreed to facilitate the meeting. 
 said election of officers will be held at the April 18, 2002, meeting. 
 asked Board members to return the survey on the process of allocating campus initiative 

funds. 
 encouraged Board members to read the major capital construction project document dated 

February 22, 2002, that was mailed to them. 
 asked Board members to look at the Board objectives and keep these in mind when thinking 

about the performance of the Chancellor.  President Stroup will perform Chancellor Isaak’s 
annual review in June. 

 
 

CHANCELLOR’S REPORT 
 
Chancellor Isaak: 
 approved a request from LRSC to offer a Certificate Program in Peace Officers Training 

through distance education to Fargo. 
 approved a name change at MiSU-BC from the Associate in Applied Science and Diploma 

programs in Medical Office Assistant to an Associate in Applied Science and Diploma 
programs in Medical Assistant and to offer this program through distance education. 
 approved two program name changes at NDSU: 

1. From Hotel, Motel, Restaurant Management to Hospitality and Tourism Management and  
2. From Department of Apparel, Textiles and Interior Design to Department of Apparel, 

Design, Facility and Hospitality Management. 
 approved a request from DSU to offer their Practical Nursing program to Hettinger via 

distance education. 
 approved a request from MaSU/VCSU for renewal of the distance education delivery of 

Library Media & Information Science to Bismarck, Mayville, Valley City, Bottineau, 
Wahpeton, Fargo, Grand Forks, and Williston. 
 reported the Chancellor’s Cabinet approved the NDUS Diversity guidelines for effective 

promotion and implementation of diversity initiatives for the Diversity Council report of 
2000-2001.  These guidelines will be implemented into the NDUS Procedures Manual. 
 asked Dr. Hillman to update the Board on the statewide graduate teacher education program 

needs.  This issue is related to the enrollment/service plan for North Dakota, the campus 
missions, and duplication between existing programs.  Dr. Hillman said he has received 
proposals from NDSU for  Ed.D. and Ph.D. in Education, and, also proposals relating to the 
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missions of the four-year campuses and a graduate mission in education and education 
related areas from Dr. Chaffee.  He is proposing that external reviewers be brought in to 
review these proposals, visit campuses involved in the duplication perspective, and make 
recommendations that the campuses can consider before moving ahead with the request.  .  
He said the external review may be completed before the end of spring semester while the 
faculty are still on the campuses.  Dr. Hillman said there currently is no formal process 
established for a campus mission change, but one is being developed. 
 asked Dr. Hillman to update the SBHE on the student database.  Two options that are being 

researched as a means for the NDUS to get information on high school students are from 
ACT and directly from each high school in the state.  Dr. Hillman explained the advantages 
and disadvantages of each option.  One additional option as a means of getting the 
information would be to put a check box on driver license applications to grant permission to 
release name and address information to the campuses.  Dr. Hillman said the Chancellor’s 
Cabinet suggested involving the Student Affairs Council on the different options available. 
 reported on his trip to China with Dr. Vickers; Dr. Les Wong, VCSU; and Dr. Gary Hagen, 

MaSU to attend a conference arranged by the Chinese Center for International Education 
Exchange to meet with Chinese universities to explain the programs DSU, MaSU, and VCSU 
can offer Chinese students.  Chancellor Isaak said they met with 37 universities and signed 
agreements with 20 universities to have Chinese students come to DSU, MaSU, and VSCU 
for part of their college education.  They also met with officials at four United States 
embassies to discuss student visa issues and explain the agreements to them.  Some Chinese 
universities expressed an interest in student exchange with graduate institutions in North 
Dakota.  Dr. Vickers explained the process for Chinese students attending United States 
institutions.  There was discussion on the marketing concept of these agreements. 
 

President Stroup deferred the remainder of the Chancellor’s report and the Student Association 
and Council of College Faculties reports until later in the agenda. 
 
 

MAJOR POLICY ISSUES AND SPECIAL REPORTS 
 
Enterprise Resource Project
Chancellor Isaak said that Mr. Rod Backman, Office of Management and Budget (OMB); Mr. 
Curt Wolfe, North Dakota Information Technology Department (ITD); and Mr., Bill Goetz, 
Governor’s Office met with the Chancellor’s Cabinet yesterday to discuss a proposed change in 
the ERP project funding.  The Cabinet discussed it at length and each president indicated strong 
support for moving ahead with the project. 
   
Mr. Wolfe and Mr. Backman presented an update on ERP and a cash flow requirement for ERP 
for the rest of this biennium and the next three biennia of the cost to the State and NDUS.  ITD 
determined that, since the student administrative system would be used solely by the NDUS, they 
would be responsible for 60% of the project and the State share would be 40%.  The estimated 
cost for the 2001-2003 biennium is $10,315,941 coming from the following four sources: 
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State agencies $922,100 
Higher Ed 1,834,142 
ITD allocation 315,000 
ERP remaining allocation 7,244,699 

 
The NDUS estimated total cost for 2001-2003 for personnel and training costs and site 
preparation is $2,528,841.  Funds for these expenses are from: 
 

HECN $850,000 
ITD payment 650,000 
Unfunded balance (from within NDUS budget) 1,028,841 

 
The estimated cost for the 2003-2005 biennium from the State and NDUS is $20,795,158. 
 
Mr. Wolfe said that because of the condition of the state’s general fund next biennium, it is 
unlikely that the Governor and legislature will support continued state funding (either state 
general fund appropriation or state bonding) for the project as was originally intended.  
Although, he did add that the Governor is supportive of the project.  He said that in briefings 
with legislative leaders they have also been supportive of the project.  They see the importance 
of the project to the state and support the implementation of a uniform ERP system for higher 
education and state government.  Mr. Backman said that they have told legislators that it would 
cost the state more to do the project later (rather than sooner) and in the meantime operations 
would be less efficient.  He said that they have very good software pricing, which they would not 
likely receive again should the project be delayed again.  He suggested, as an alternative, the 
state issue revenue bonds to cover the remaining costs of the project (in 2003-2005) estimated at 
$22.6 million.  Higher education and state agencies would be billed user fees.  In turn, these fees 
would be used to repay the revenue bonds.  Given SBHE support of this financing option, Mr. 
Backman said ITD and OMB would go to the Budget Section in April to lay out this revenue 
bond option and ask for their approval of short-term financing with PeopleSoft on license fees.   
 
Mr. Wolfe presented the following timeline for briefing committees on the implementation of 
ERP: 
 March 28, 2002 – Interim Information Technology Committee 
 April 10, 2002 – Emergency Commission 
 April 17, 2002 – Budget Section 

 
The Board members had an extensive discussion of ERP and Mr. Wolfe and Mr. Backman 
responded to questions. 
 
In response to a question, Mr. Wolfe said that the budget assumes outsourcing the hosting 
function to Maximus through June 2003.  This will provide more time to analyze the 
cost/benefits of outsourcing or maintaining in-house hosting long-term.  He said that this issue 
would be brought back to the SBHE at a future meeting.   
 
In response to questions, Mr. Wolfe said that yes the project has some inherent risk.  However, 
he said that there are several critical elements in place to minimize the impact of this risk.  They 
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include:  a vendor with a successful track record with the latest release, product has an excellent 
match to higher education and state requirements, higher education and state teams have a good 
working relationship.  He said that process re-engineering will be significant and important to a 
successful implementation.  This will require substantial campus commitment and involvement.  
He said we need to be firm on limiting customization and having strong project management.  
President Stroup said that it will be critical for the SBHE and presidents to be committed to the 
project 100%.  He also said that the Governor and Budget Section must be solid in their support 
as well. 
 
In response to a question, Mr. Wolfe said that he believed that the current delivery timeline is 
still reasonable.  He is not supportive of artificial deadlines.  He said that fast and right are not 
mutually exclusive.  He said he is relying on the advice of the vendor.  The timelines can and 
will be modified if the vendor finds them to be unrealistic.   
 
Dr. Kunkel suggested that it may be too early to give up on state funding to support the project.  
He said that the bond payments would not start until 2005 and the State’s fiscal situation may 
improve by that time.  This project was started this biennium on the basis of legislative funding 
support and an understanding that this would continue into the future.  He said we need to find 
some way to connect this funding commitment to the time when the legislature is making 
funding decisions during the next legislative session. 
 
In response to a question, Mr. Wolfe said that the current $7.5 million in state general fund in 
ITD’s budget will be reallocated in 2003-2005 to other state priorities.   
 
Dr. Etemad suggested that it would be helpful for the State to commit to paying the continued 
maintenance and hosting costs and not ask the campuses to dig further into their budget beyond 
the debt service payments.   
 
It was moved by Isaacson, seconded by Kunkel, that the SBHE unanimously endorse the need 
for ERP, anticipating that it is a shared responsibility between the NDUS and the legislature, and 
a must for the NDUS.   
 
Following additional discussion, Christianson moved the previous question seconded by Lee.  
Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, and Stroup voted aye.  Caspers 
voted no.  The motion carried. 
 
On the original motion, Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, 
and Stroup voted aye.  The motion carried. 
 
President Stroup requested an update from the ERP Executive Steering Committee at the April 
18, 2002, SBHE meeting.
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CHANCELLOR’S REPORT CONTINUED 

 
Chancellor Isaak:  
 asked students during his campus visits last fall what it would take to keep them in North 
Dakota.  He shared the responses he received from NDSU students. 
 asked Dr. Etemad to respond to a question from Mr. Grijalva about the diversity guidelines.  
Mr. Grijalva thought the Diversity Council was asking the SBHE to adopt and implement the 
guidelines into policy rather than the Cabinet adopting them for implementation into the 
NDUS Procedures Manual.  Dr. Etemad indicated what the Council wanted was the 
guidelines formalized with annual accountability to their respective campus president to 
show progress on the goals.  She said the Council reworked the guidelines for adoption by 
the Cabinet.   
 reported the Cabinet and Public Affairs Council have reserved the Great Hall in the State 
Capitol February 4-5, 2003, for a display on the NDUS.  This is during the legislative 
session. 
 said the $10,000 allocation from the SBHE Contingency Fund approved at the February 
meeting for the Professional Student Exchange Program (PSEP) is no longer required.  One 
of the upper classmen in dentistry will be receiving funding from another source and is no 
longer eligible for funding from PSEP so a budget shortfall is no longer expected. 
 reported that Dr. Thigpen will be receiving the college president of the year award from the 
American Student Association of Community Colleges. 
 said the Cabinet discussed the biennial budget guidelines and will hold a special conference 
call to continue discussing them and that the SBHE Budget and Finance Committee will 
discuss the guidelines at their April 10, 2002, meeting. 
 said he surveyed the Cabinet on the process for allocating the Cabinet Initiative Funds similar 
to the Board’s survey.  He will forward the results to the Board members. 
 Reported on the meeting with Senator Solberg, Representative Wald, President Stroup, some 
campus presidents and NDUS staff, representatives from the State Auditor’s Office, and 
Legislative Council staff to discuss a request from the Legislative Audit and Fiscal Review 
Committee on scholarships or donations received by a college as a part of a vendor contract. 

 
 

STUDENT ASSOCIATION REPORT 
 
Mr. Phil Leitner, President of the North Dakota Student Association (NDSA), introduced Mr. 
Jason Jensen, NDSA treasurer. 
 
Mr. Leitner said the NDSA would be discussing ERP at their March 22-23, 2002, meeting at 
NDSU.  The last NDSA meeting of the academic year will be April 19-20, 2002, at NDSCS.  He 
encouraged Board members to attend.   
 
The NDSA web page has been developed and is located at www.ndsa.ws.   
 
Mr. Leitner reported the student’s feelings on SBHE Policy 601.1 – Presidential Search and 
Screening Committee.  The students have been discussing what it takes to make a successful 
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college president.  The students want assurance that students have input in presidential search 
committees, even if it is through participation in subcommittees, and would like their 
participation stated in the policy.  It was moved by Kingsbury, seconded by Caspers, directing 
Mr. Seaworth to rewrite SBHE Policy 601.1 – Presidential Search and Screening Committee to 
include student and faculty representation on the presidential search committees for discussion 
by the SBHE at the April meeting and for introduction and first reading at the June meeting.  
Kingsbury, Kunkel, Lee, and Stroup voted aye.  Isaacson, Clayburgh, Christianson, Caspers 
voted no.  The motion failed on a tie. 
 
 

COUNCIL OF COLLEGE FACULTIES REPORT 
 
Mr. Grijalva reported the Arts and Humanities Summit will be held October 7-8, 2002, at UND. 
 
 

BOARD POLICY MANUAL REVISIONS 
 
SBHE Policies 
The Board reviewed current policies in the 800 section of the SBHE Policy Manual as part of the 
Board’s regular review of the policy manual.  It was moved by Christianson, seconded by Lee, 
to direct the NDUS staff to prepare policy amendments as recommended.  Clayburgh, Isaacson, 
Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup voted aye.  The motion carried.  
Exhibit A. 
 
 

MAJOR POLICY ISSUES AND SPECIAL REPORTS CONTINUED 
 
Faculty and Staff Salary Report
Dr. Henry Riegler, Council of College Faculties president, presented the report from the SBHE’s 
Committee on Employee Compensation.  Dr. Riegler reviewed the critical findings and 
conclusions in the report and the committee’s recommendations for faculty and staff 
compensation.  Board members discussed the issues raised in the report and Dr. Riegler 
responded to their questions.  A copy of the report is on file in the System office. 
 
Critical findings: 
Turnover 
 Since 1996, an average of 8.3% of benefited staff and 7.4% of benefited faculty leave their 

NDUS jobs every year. 
 Forty-five percent of NDUS faculty are currently age 50 or above and nearing retirement. 
 Nearly 60% of the people choosing to leave NDUS employment had less than five years of 

service. 
 People choosing to leave NDUS employment cite low wages as the number one factor in 

their decision. 
 
Salary 
 Faculty salaries lag from 20.1% to 33.1% below the regional market. 
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 NDUS broadband administrative salaries average 20% below market and professional staff 
salaries average 15% below market. 
 As a group, broadband staff salaries are averaging 14% below market. 

 
Cost of living in North Dakota 
 North Dakota’s cost of living is approximately the same as the United States cost of living. 
 North Dakota’s standard of living is below the United States standard of living. 
 The real purchasing power of North Dakota wages is lower than the average real purchasing 

power for the United States. 
 
Critical conclusions: 
 The combination of North Dakota’s equivalent cost of living, lower living standards, loss of 

real purchasing power, and non-competitive salary makes it increasingly difficult to retain 
faculty and fill vacant positions. 
 The current State of North Dakota’s benefits package compares well to that offered by other 

large regional employers.  Continuation of this benefits package is critical to campus 
recruitment and retention. 

 
Recommendations: 
Faculty 
 Maintain the state’s contribution for employee health insurance premiums at 100% of actual 

premium and current employee co-payments and deductibles. 
 Provide, in each year of the 2003-2005 biennium, a salary adjustment for inflation, using the 

Consumer Price Index—the common tool used to adjust costs for inflation. 
 Provide adequate funding to move positions to 100% of regional average in eight years, with 

funds placed in a SBHE pool for distribution to campuses, based upon market disparity 
and/or performance. 

 
Staff 
 Maintain the state’s contribution for employee health insurance premiums at 100% of actual 

premium and current employee co-payments and deductibles. 
 Provide to each campus funding sufficient for salary increases averaging 5% to 7% for each 

year of the biennium. 
 Provide maximum campus flexibility in the administration of salary increases with no 

requirement of across-the-board increases. 
 
 

BOARD POLICY MANUAL REVISIONS CONTINUED 
 
SBHE Policies 
It was moved by Christianson, seconded by Kunkel, to approve on introduction and first reading 
the following SBHE Policies: 
 409 – Degrees Offered 
 603.3 – Nepotism 
 610 – Oath for Teachers 
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 611.2 – Employee Responsibility and Activities:  Intellectual Property (replaces current 
611.2 and 611.3) 
 611.3 – Employee Responsibility and Activities:  Copyrights (delete policy) 
 611.6 – Confidential Proprietary Information 
 615 – Drug Free Workplace 

 
Mr. Grijalva indicated the faculty are submitting comments on 611.2 and there may be additional 
issues not addressed in the proposed policy.  Clayburgh, Isaacson, Kingsbury, Kunkel, 
Christianson, Lee, Caspers, and Stroup voted aye.  The motion carried.  President Stroup said 
policy 611.2 would be on the June agenda for second reading and final passage.  Exhibit B. 
 
 

MAJOR CAPITAL PROJECTS 
 
It was moved by Christianson, seconded by Clayburgh, to approve the following major capital 
project requests.  Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and 
Stroup voted aye.  The motion carried. 
 
 Authorize North Dakota State University to proceed with fund raising efforts for the 

proposed new College of Business Administration Building.  Approved by the 2001 
Legislature.  Included in the 2001-2003 campus major capital projects priority list and 2000 
campus master plan.  Estimated cost is $20,000,000.  Source of funding is from gifts.  The 
schematic design phase is estimated to cost no more than $40,000 with gift funds available at 
this time to cover the cost. 

 
 Authorize North Dakota State University to issue and sell self-liquidating, tax-exempt 

bonds in an amount not to exceed $3,000,000 for the purpose of financing the construction of 
a new addition to Minard Hall.  Further authorize NDSU to appoint the firm of Arntson and 
Stewart, P.C. as the bond counsel and FWW Financial, Ltd. as the financial advisor.  Also 
authorize the Chancellor to approve the issuance of the bonds at a proposed maximum 
average annual interest rate of 6.5%.  Exhibit C. 

 
 Permit the University of North Dakota to seek Budget Section authorization to accept and 

expend $2,953,462 in federal funds for the construction of a facility of the School of 
Medicine and Health Sciences’ Center for Excellence in Neuroscience.  The project will be 
completed in phases as funding becomes available.  Estimated cost of the project is 
$2,953,462.  Source of funding will be from the proceeds of a federal grant. 

 
 Permit the University of North Dakota to seek Budget Section authorization to accept and 

expend $4,086,620 in federal funds for the purchase of a Position Emission Tomographic 
(PET) scanner and the related cost of renovation of existing space for a support laboratory.  
Estimated cost is $4,086,620.  Source of funding will be from the proceeds of a federal grant. 

 
 Permit the University of North Dakota to proceed with improvements to the School of 
Medicine and Health Sciences (SOMHS) mechanical and electrical infrastructure systems.  
Estimated cost is $1,500,000.  Source of funding:  SOMHS has been setting aside resources 
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as they are able to provide for future program development and the need to systematically 
renovate their facility.  These resources have been generated through negotiations with the 
state’s teaching hospitals, family practice center patient revenues, increased indirect cost 
recovery, and other educational ventures the school undertakes.  The primary source is the 
residency program relationship with the teaching hospitals. 

 
It was moved by Christianson, seconded by Kingsbury, to approve the following major capital 
project request, subject to the final resolution.  Mr. Seaworth and Dr. Kupchella responded to 
questions.  Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup 
voted aye.  The motion carried.  Exhibit D. 
 
 Approve of a resolution authorizing the University of North Dakota to enter into a lease 

agreement with the UND Foundation in connection with the issuance of Not to Exceed 
$10,000,000 UND Foundation Lease Revenue Bonds for the purpose of financing an 
addition/renovation to the Energy and Environmental Research Center as defined in the 
resolution, contingent upon UND Foundation consent to the issue.  Also authorize UND to 
appoint a financial advisor, counsel, underwriter, and trustee.  Pending approval of this 
resolution, a final authorizing resolution will be presented in May.  

 
Permit the University of North Dakota to proceed with improvements to the Energy and 
Environmental Research Center facility.  Estimated cost is $8,000,000.  Source of funding 
provided through the UND Foundation.   

 
 

CONSENT AGENDAS 
 
Academic Consent Agenda
It was moved by Christianson, seconded by Kunkel, to approve the following academic consent 
agenda items.  Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup 
voted aye.  The motion carried. 
 
 Approve an Associate in Applied Science in Criminal Justice at Bismarck State College.  

 
 Approve an Associate in Applied Science in Human Services at Bismarck State College. 

 
 Approve a minor in Writing that can be attached to both the Bachelor of Science and 

Bachelor of Arts degrees at Dickinson State University. 
 
 Authorize Minot State University to create an Institute for International Business. 

 
 Approve a Bachelor of Applied Science (B.A.S.) degree with areas of study in Business 

Information Technology, General Studies, and Management at Minot State University. 
 
 Authorize North Dakota State University to establish a Center for Nanoscale Science and 

Engineering. 
 

ND Board of Higher Education—March 21-22, 2002 Page 10 of 15 



 Authorize North Dakota State University to establish a Value-Added Processing Center. 
 
 Approve a Baccalaureate degree in Psychology at Valley City State University. 

 
 Approve a Baccalaureate degree in Exercise Science and Leisure Studies at Valley City 

State University. 
 
Financial and Facility Consent Agenda
It was moved by Christianson, seconded by Lee, to approve the following financial and facility 
consent agenda items.  Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and 
Stroup voted aye.  The motion carried. 
 
 Permit Minot State University to seek Budget Section authorization to spend an additional 

$800,000 in private and local funds to complete the Old Main/McFarland Auditorium 
renovation project.  The 2001 Legislative Assembly approved $7,850,000 for the Old Main 
renovation project, of which $2,299,000 is to be repaid to the bonding fund from local 
fundraising campaign funds.  Source of funds for the additional $800,000 is from the Board 
of Regents – McFarland Auditorium funds ($265,000), Alumni Association – Buy-a-Seat 
campaign ($100,000), and Unrestricted local funds (excluding tuition funds) ($435,000). 

 
 Authorize North Dakota State University to increase the budget for the Residence Dining 

Center HVAC System Upgrade from $838,000 to $938,000.  Prior approval was granted at 
the December 2000 and April 2001 Board meetings.  Source of funding for the project and 
the increase is the local Dining Services repair and replacement fund. 

 
 Authorize North Dakota State University to proceed with the renovation of the Memorial 

Union Alumni Lounge and Meinecke Boardroom.  Estimated cost is $125,000, which 
includes the mechanical engineering fees.  Source of funding will be asbestos litigation funds 
and the Memorial Union Facility Improvement fund. 

 
 Determine that an emergency exists under N.D.C.C. Section 48-01.1-02 for which North 

Dakota State University is authorized to hire a contractor without public bids and permit 
NDSU to request Budget Section approval to spend the additional dollars for completion of 
the F Court student apartment building.  SBHE granted authorization to proceed with the 
replacement of the apartment building in January 2001.  Cost estimates for completing the 
project will be provided before or at the SBHE meeting. 

 
 Approve a request from the University of North Dakota for an adjustment of the $55,000 

allocation for the Cooperative Library Resource Sharing Project approved by the SBHE in 
February 2002 from the Equity and Special Needs block grant for campus initiatives to be 
split between UND ($21,056), NDSU ($18,012), and the Medical School ($15,932). 

 
 Approve a request from the University of North Dakota for an adjustment of the equity 

allocation from the Equity and Special Needs block grant approved by the SBHE in 
November 2001 of $1,319,554 to be split between UND ($1,113,460) and the School of 
Medicine and Health Sciences ($206,094).  
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 Authorize the University of North Dakota to proceed with installation of a stand-by 

electrical generator for the Computing Center.  Estimated cost is $150,000.  Source for 
funding will be provided by HECN and ODIN (50%) and UND (50%). 

 
 Permit the University of North Dakota to seek Budget Section authorization to accept and 

expend $400,000 in federal funds, contingent upon award, for the renovation of existing 
facilities in the School of Medicine and Health Sciences into laboratory space.  Estimated 
cost of the project is $400,000.  Source of funding will be from the proceeds of a federal 
grant. 

 
It was moved by Christianson, seconded by Lee, to approve the following financial and facility 
consent agenda item.  Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and 
Stroup voted aye.  The motion carried. 
 
 Determine that an emergency exists under NDCC Section 48-01.1-02 for which Valley City 

State University is authorized to hire a contractor without public bids to complete repairs to 
the Cleaver Brooks boiler.  In February 2002, the SBHE approved a transfer of $125,000 
from the NDUS Contingency and Capital Improvement Fund for the emergency repair of the 
boiler. 

 
Personnel Consent Agenda 
It was moved by Caspers, seconded by Clayburgh, to approve the following personnel consent 
agenda items.  Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup 
voted aye.  The motion carried. 
 
 Honorary degrees at North Dakota State University 

- John Q. Paulsen 
- Rear Admiral (ret.) Fred G. Paavola 

 
 Honorary degrees at the University of North Dakota. 

- Calvin K. Fercho, M.D. 
- Lloyd Omdahl 
- Noel G. Watson 

 
 

CAMPUS REPORTS AND WOWS 
 
Campus presidents/representatives reported what they are doing to fulfill the vision of the 
Roundtable and the mission of the system. 
 
 

PUBLIC COMMENT 
 
There was no public comment. 
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ANNOUNCEMENTS 

 
The Population Symposium will be held at Dickinson State University April 11-12, 2002. 
 
The next State Board of Higher Education meeting will be held at Dickinson State University on 
April 18, 2002.  Board professional development will be held April 19, 2002, at the Seven Seas 
Inn in Mandan, ND. 
 
 

REVIEW OF BOARD MEETING 
 
Mr. Christianson said the NDUS should continue to work on getting the names and addresses of 
high school students. 
 
 

MAJOR CAPITAL PROJECT TOUR 
 
Board members toured the Robert Fawcett Auditorium, Science Wing, Welcome Center, 
Learning Center (new and old), and lower deck. 
 
 

MAJOR POLICY ISSUES AND SPECIAL REPORTS CONTINUED 
 
Success II Project 
Mr. Tom Triplett, chair of the Success Consultant Team, provided the process that will be used 
for the Success in the New Century (Success II) project that the SBHE funded in February 2002 
from campus initiative funds.  Mr. Triplett said MaSU and VCSU “are two very strong 
institutions struggling for financial reasons, primarily, to figure out what can or should be done 
to restructure various things to help insure the long term financial viability as well as a mission 
functionality of the institutions.”  Parameters the team will keep in mind throughout the project 
are: 
 The ND Constitution recognizes both campuses as providers of teacher education.  

Therefore, the team will not recommend closing one of the colleges. 
 To keep with the constitutional mandate, the team will recommend that MaSU/VCSU 

continue to be teacher education institutions. 
 The new funding system for state aid is a given and the team will not recommend any major 

restructuring of this. 
 
Mr. Triplett said that within these parameters, the team would be looking at options in the 
following areas: 
 Institutional missions and how they relate to the Roundtable and missions of other NDUS 

institutions. 
 Partnering opportunities 
 Enrollment 
 Revenue implications 
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 Staffing implications 
 
Mr. Triplett said the team would be making three kinds of recommendations: 
1. Systemwide 
2. Partnership between MaSU and VCSU 
3. Individual recommendations for MaSU and VCSU, to be considered by the president. 

 
SBHE members discussed the project and posed questions to Mr. Triplett.  Mr. Triplett indicated 
a preliminary report with recommendations will be presented to the SBHE at the April meeting.  
 
 

COMMUNITY MEETING 
 
Community and business leaders from the Devils Lake area met with the Board, NDUS staff, 
and campus presidents to discuss how the university system can enhance the economic 
development of the Devils Lake region.   
 
 
The Board recessed at 6:15 p.m. and reconvened March 22, 2002, at 7:30 a.m. 
 
 

BREAKFAST MEETING 
 
Board members met for breakfast in the Main Building Dining Room with leaders from student 
government, staff senate, and faculty senate. 
 
Vice President Caspers was absent March 22, 2002. 
 
 

MAJOR CAPITAL PROJECTS CONTINUED 
 
It was moved by Kunkel, seconded by Lee, to approve a major capital project request for a 
ground lease and development agreement at the University of North Dakota for private 
development of state land.  Mr. Bob Gallager, UND, responded to questions from the SBHE.  
Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, and Stroup voted aye.  The motion 
carried. 
 

- - - - - - - - 
 
Joint meeting with CCF 
Members of the SBHE and Council of College Faculties (CCF) met to discuss “A working 
session on how the CCF and SBHE can ensure open communication and a productive 
relationship as we change the culture of North Dakota higher education for the 21st century.” 
 
Some of the issues discussed/mentioned include: 
 Understanding of each others’ roles 
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 What are the real and what are the perceived barriers 
 Genuine/increased communication 
 Does CCF’s position on issues represent the entire faculty 
 CCF’s perceptions on issues need to be sought  
 New SBHE members should be briefed as to the role of CCF and provided with the CCF 

listserv.  CCF should be more involved in SBHE orientation  
 Policy development 
 CCF website linked to NDUS home page under councils 
 A manual needs to be made to help carry out the CCF procedures 
 SBHE should document what is expected from the CCF 
 CCF should have a set of objectives, in alignment with the SBHE objectives, that are 

presented to the SBHE yearly so the SBHE can see where the CCF is going and what they 
are trying to accomplish. 
 SBHE should not deal with faculty related issues in the summer 
 More SBHE documents made available electronically 
 CCF to talk more about the big picture issues like how do we grow North Dakota 

 
 
The meeting adjourned at 11:50 a.m. 
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