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ND STATE BOARD OF HIGHER EDUCATION 
Minutes—February 21-22, 2002 

Fargo, ND 
 
 

The State Board of Higher Education met February 21-22, 2002, in the Memorial Union Prairie 
Rose Room on the campus of North Dakota State University.  The Board president called the 
meeting to order at 8:30 a.m.  Members present: 
 

Mr. Chuck Stroup, President Mr. Ralph Kingsbury 
Mr. Craig Caspers, Vice President Dr. Richard Kunkel 
Mrs. Beverly Clayburgh Ms. Heather Lee, Student Member 
Dr. Bill Isaacson Mr. James Grijalva, Faculty Advisor 
Mr. Bruce I. Christianson  

 
Presidents and Campus Deans present: 
 

Dr. Donna Thigpen, BSC Dr. Ken Grosz, MiSU-BC 
Dr. Lee Vickers, DSU Dr. Joe McCann, WSC 
Dr. Sharon Etemad, LRSC Dr. Joe Chapman, NDSU 
Dr. Ellen Chaffee, MaSU/VCSU  
Dr. Nancy Hall, MiSU, participated for Dr. Erik Shaar 
Mr. Bob Gette, NDSCS, participated for Dr. Sharon Hart 
Dr. John Ettling, UND, participated for Dr. Charles Kupchella 

 
Staff members present: 
 

Larry A. Isaak, Chancellor 
Laura Glatt, Vice Chancellor for Administrative Affairs 
Michel Hillman, Vice Chancellor for Academic Affairs 
Eddie Dunn, Vice Chancellor for Strategic Planning/Executive Director CTEC 
H.P. Seaworth, General Counsel/Executive Secretary 
Debra Anderson, Public Affairs Director 
Sheila Tibke, SBHE Administrative Secretary/Financial Aid Assistant 

 
Senator Tim Flakoll and Representative Rachael Disrud attended portions of the meeting. 
 
 
Minutes 
It was moved by Christianson, seconded by Lee, and unanimously carried to approve the 
minutes of the January 17, 2002, meeting as distributed. 
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BOARD PRESIDENT’S REPORT 
 
President Stroup reported a change in the Interim Higher Education campus visits.  The 
Committee will now visit MaSU on March 4, 2002, and LRSC on March 5, 2002.  He asked 
Board members to notify him or the Chancellor if they cannot attend the visits they are assigned 
to. 
 
The Great Plains Population Symposium will be held at DSU on April 11-12, 2002. 
 
Mr. Steve Portch has been hired to provide professional development for the Board members on 
April 19, 2002, in Bismarck. 
 
 

CHANCELLOR’S REPORT 
 
Chancellor Isaak reported on several items. 

 There has been positive feedback on the K-12 database initiative.  Discussions are on 
going with the Department of Public Instruction and research is being conducted on the 
possibility of getting the database information from ACT. 

 The third edition of the Viewbook was distributed.  This publication is sent to all high 
school juniors in North Dakota and high school counselors in North Dakota, South 
Dakota, Minnesota, and Montana. 

 The Cabinet approved an amendment to NDUS Procedure 403.1 – Program Approval 
regarding the coordination of doctoral program development at NDSU and UND.  Drs. 
Kupchella and Chapman and Vice Presidents Ettling and Schnell drafted the procedure. 

 Enrollment in on-line courses has increased from 1,757 in spring 2001 to 3,084 in spring 
2002.  Enrollment counting is consistent with the Integrated Postsecondary Education 
Data System (IPEDS). 

 The Accountability Measures Report was distributed, which included campus level 
reporting information for Board members and campuses. 

 Dr. Jim Croonquist, former VP for Academic Affairs at MiSU, has entered into a contract 
with the NDUS to work on the statewide needs assessment.  The Workforce 
Development Council recently took action to recommend the Governor provide some 
funding through the Workforce Improvement Act for a survey on information technology 
(IT) needs.  The information from the IT survey will complement the statewide needs 
assessment being conducted by Dr. Croonquist. 

 Dr. Richard Rathge has entered into a contract with the NDUS to provide enrollment data 
and projections for the enrollment management service plan. 

 Mr. Bob Gallagher, UND, provided a status report on the draft ground lease that was 
presented to the Board in January 2002 for the proposed motel to be located on the UND 
campus.  The questions raised by Board members at the January meeting have been 
addressed and changes have been made to the draft ground lease.  UND is negotiating 
with the developer and the city of Grand Forks on infrastructure.  President Stroup said 
the Board would hold a special meeting, if needed, to consider the lease when it is 
finalized.  Chancellor Isaak said the Cabinet discussed public/private partnerships and 
alliances and the presidents said it is very important that they have the flexibility to work 
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on partnerships when approached.  Each lease situation is unique so it is important that 
campus presidents have maximum flexibility during the negotiation process.   

 Chancellor Isaak gave a history of the reciprocity agreement between North Dakota and 
Minnesota and updated the Board on reciprocity revenue projections for the remainder of 
2001-2003 and 2003-2005. 

 Roundtable committee members are being surveyed regarding dates for a meeting 
sometime in the summer of 2002. 

 The Cabinet discussed a new draft policy on intellectual property.  A policy will be 
presented to the Board at a future meeting. 

 
 

STUDENT ASSOCIATION REPORT 
 
Mr. Phil Leitner, President of the North Dakota Student Association (NDSA), introduced Mr. 
Chris Frost, Vice President of the NDSA.  Mr. Leitner reported the names of Jonas Peterson, 
Jason Jensen, and Josh Askvig have been forwarded to the Governor for his appointment of the 
2002-2003 SBHE student member.   
 
The NDSA unanimously passed a resolution concerning SBHE Policy 601.1 – Presidential 
Search and Screening Committee urging the SBHE to revisit the policy “and revise the policy to 
include language that ensures student inclusion on presidential search committees.”  
 
Mr. Leitner said that members of the NDSA have been assigned to Board members under the 
Board Buddy Program.  The reason for this program is to improve communication and working 
relationships between the Board and the NDSA.  He reported that delegates and student body 
presidents from nine of the eleven campuses said that communication with their president was 
good to excellent. 
 
Mr. Leitner reported that students at WSC and NDSCS are in favor of the tuition proposals being 
proposed to the SBHE for those two campuses.  He also said that if the range of tuition being 
proposed is adopted by the SBHE, the students would keep the campuses accountable for how 
the additional dollars are spent. 
 
The next NDSA meeting will be March 22-23, 2002, at NDSU. 
 
It was moved by Kingsbury, seconded by Lee, that the Board at its March meeting discuss and 
review SBHE Policy 601.1 – Presidential Search and Screening Committee.  Mr. Caspers said he 
agrees that input from faculty, staff, and students is very important and the current policy does 
not eliminate the involvement of these groups in presidential searches.  He said the policy allows 
flexibility for the Board to act quickly when needed.  Kingsbury, Lee, Caspers, and Stroup voted 
aye.  Clayburgh, Isaacson, Kunkel, and Christianson voted no.  The motion failed. 
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COUNCIL OF COLLEGE FACULTIES REPORT 

 
Mr. Grijalva reported the Council of College Faculties (CCF) compensation committee has met 
twice to prepare recommendations for the employee compensation report.  Also, a joint 
committee of the CCF and Academic Affairs Council members has drafted a policy on 
intellectual property that will be presented to the Board at a future meeting. 
 
Planning is ongoing for the Arts and Humanities Summit that will tentatively be held in October 
2002. 
 
The annual joint meeting of the SBHE and CCF will be held March 22, 2002.  Mr. Grijalva said 
the CCF prefers to meet with the SBHE members only. 
 
Mr. Grijalva said the perception of some faculty, students, and others of the Board’s 
unwillingness to discuss SBHE Policy 601.1 –  Presidential Search and Screening Committee is 
that the Board “is not seriously interested in the faculty, student, or constituent perspective.” 
 
 

MAJOR POLICY ISSUES AND SPECIAL REPORTS 
 
2002-2003 Annual Budget Guidelines and Tuition Rates and Fees
Ms. Glatt said the SBHE Budget and Finance Committee recommends approval of the 2002-
2003 annual budget guidelines and tuition rates.  She said the Committee did not discuss the 
proposed program fee for the NDSU pharmacy program because information on this fee was not 
available at the time the Committee met. 
 
It was moved by Kunkel, seconded by Caspers, to: 

 approve the 2002-2003 annual budget guidelines, 
 approve the allocation of the technology pool for 2002-2003, 
 direct the campuses and related entities to include a description of new investments and 

allocations that are included in the 2002-2003 annual budget that will assist them in 
carrying out the goals set forth in the Board and campuses strategic plans, and, 

 that annual budgets are subject to review and approval by the Chancellor within the 
guidelines set forth by the Board.  However, the Board must approve any transfers from 
operations to capital assets line item. 

Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup voted aye.  The 
motion carried.  Exhibit A. 
 

  2002-03 Proposed Annual Budget Guidelines 
 
Salary Increases:
HB 1015 (2001) section 5 states:   

"It is the intent of the fifty-seventh legislative assembly that 2001-03 
compensation adjustments for permanent state employees are to be increases of a 
minimum of $35 per month, beginning with the month of July 2001, to be paid in August 
2001, and a minimum of $35 per month, beginning with the month of July 2002, to be 
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paid in August 2002.  Any increases greater than $35 per month may not be given across-
the-board and must be based on merit and equity.  Each agency appropriation is 
increased by 3.0 percent the first year of the 2001-03 biennium and 2.0 percent the 
second year of the 2001-03 biennium.   

Employees whose documented performance levels do not meet standards are not 
eligible for the general or additional increases. 

Probationary employees are not entitled to the general or additional increases. 
However, probationary employees may be given all or a portion of the increases effective 
July, paid in August, or upon completion of probation, at the discretion of the appointing 
authority.  

During the biennium, no general salary increase other than the $35 per month in 
July 2001 and $35 per month in July 2002 may be given to an employee whose salary 
exceeds or would exceed the salary range maximum. 

Agency salaries and wages appropriations are increased in total by 
approximately two percent for the 2001-03 biennium relating to increased health 
insurance benefit costs.” 

 
In keeping with this intent, campuses should prepare their 2002-03 payroll budget consistent with 
each campus’s approved salary administration plan, and within the following guidelines: 

• Campuses are required to allocate all funding provided by the legislature for 
salary increases to salary increases.  These funds cannot be used for another 
purpose.  

• Compensation adjustments for permanent employees are to be increases 
providing a minimum of  $35 per month beginning with the month of July 
2002. All increases in excess of $35 per month must be based on documented 
merit and equity, and may not be given across-the-board. However, no 
increase should be given to employees whose documented performance 
levels do not meet standards.  Equity increases can be provided to address 
both internal and external equity.   

• Employees whose salary exceeds or would exceed the salary band are not 
eligible for more than a $35 monthly salary increase. 

• Overall campus salary increases must average at least 2%. 
• Goal 1.A.(2) in the 1998 Six Year Plan states:  "By 2004, faculty and staff 

salaries will increase a total of 5% from internal reallocation on every 
campus, provided that the legislature continues to fund higher education at a 
reasonable level." The 1997-98 salary base will serve as the foundation for 
reporting progress on Board Goal 1.A.(2) annually.  Campuses may 
reallocate some or all of the funds in 2002-03 that will be necessary to 
accomplish this goal by the end of the 2003-2004 fiscal year. 

 
In order to meet the salary reallocation goals, campuses including the related 
entities, will have to make permanent position reductions, reallocate 
resources from other areas of the budget, or generate additional income. 
Campuses and related entities should outline in the annual budget narrative 
the budget reallocations, reductions or additional income sources that were 
used to provide the additional funds used for salary increases in excess of the 
amount provided by the legislature.  Narrative should not only include the 
dollar amounts attributed to reallocation, but also the ramifications of the 
reductions and/or reallocations on the services of the institution.   
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Only permanent increases in base salaries will be included in determining the 
amount of the salary reallocation to be used toward meeting the 5% goal.  
One-time compensation adjustments may be granted, but these will not apply 
toward meeting the goal.  This is in keeping with the Board's plan to continue 
to raise overall NDUS average faculty and staff salaries for recruitment and 
retention purposes.   

 
During the first four years of the Six Year Plan (1999-2002), the NDUS has 
reallocated a total of almost $13 million towards a goal of $10 million.  A 
number of the campuses and related entities have exceeded their goal, and all 
others are on track to achieve their goal by 2004.  The Board expects 
campuses to submit a progress report on this reallocation requirement as part 
of their 2002-03 annual budget.   

 
Technology Pool: 
Section 11 of SB 2003 states: 

“The technology pool amount in subdivision 2 of section 1 ($26,938,419) must be used 
for the benefit of the institutions and entities in section 1 as determined by the board of 
higher education.  Technology funding allocations must be made based on historic 
funding, the North Dakota University System information technology plan, the statewide 
network plan, base funding for higher education computer network computer center 
operations, and base funding for interactive video network (IVN) and on-line Dakota 
information network (ODIN) operations.” 

 
The recommendation of the chief information officer for the 2002-03 allocation of the technology 
pool is included as Attachment 1 (on file in the NDUS office). 
 
Line Item Transfers:
Campuses and related entities will be given maximum flexibility in managing their financial 
resources, including both appropriated and local funds, to address Board and campus objectives.  
However, no transfers out of the capital assets line item will be permitted, in accordance with 
Section 6 of SB 2003.   
 
Carryover: 
SB 2003 and SB 2021 permit campuses and related entities to carryover any unexpended 
appropriations from the 1999-01 biennium to the 2001-03 biennium.  Campuses and related 
entities disclosed an estimate for 1999-01 carryover, and the proposed use of those funds, in the 
2001-02 annual budgets.  The estimates should be revised to actual amounts in the 2002-03 
annual budget, along with the use of the funds.   

 
 Ms. Glatt said the Cabinet feels it is important the campuses have flexibility in tuition pricing 
“because of the unique costs and programs associated with the different activities on the 
campuses” and therefore recommends setting a range of tuition rate increases within each 
institution.  She also said that WSC and NDSCS are proposing the following changes to their 
current tuition model. 

 
WSC 
 Charge per credit hour for all credits, except the 14th, 15th, and 16th hours, which would 

be free.  
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 Charge the resident tuition rate to contiguous states and Canadian province students 
(does not include Minnesota). 

 Charge 150 percent of resident tuition rate to all other non-resident students, (excluding 
contiguous states, Canadian provinces, and Minnesota students). 

 
NDSCS 
 Charge per credit hour tuition for hours 21 and above. 
 Charge the resident tuition rate to contiguous states and Canadian province students 

(excludes Minnesota) who live in campus housing and use the meal plan offered by the 
college. 

 Charge 150 percent of the resident tuition rate to all other non-resident students, 
(excluding contiguous states, Canadian provinces, and Minnesota students) who live in 
campus housing and use the meal plan offered by the college). 

 
It was moved by Christianson seconded by Clayburgh, to approve the tuition rate ranges for the 
2002-2003 academic year as proposed, including the proposed model changes at Williston State 
College and North Dakota State College of Science.  Following discussion, Clayburgh, 
Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup voted aye.  The motion 
carried.  Exhibit B. 
 
It was moved by Lee seconded by Kunkel, to approve North Dakota State University’s request 
to increase the programmatic fee for professional students in the pharmacy program to be equal 
to tuition (at the North Dakota rate) effective with students starting the program in fall 2002.  
Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup voted aye.  The 
motion carried. 
 
Enterprise Resource Project 
Chancellor Isaak reported the Enterprise Resource Project (ERP) Executive Steering Committee 
has been meeting regularly and project managers have been identified. 
 
Mr. Curt Wolfe, Information Technology Department (ITD), and Mr. Bill Goetz, Governor’s 
Office provided a status report on ERP.  Mr. Wolfe reported that PeopleSoft has been selected as 
the software manager and Maximus has been selected as the implementation partner.  He said he 
hopes to approach the Budget Section on March 27, 2002, (if the meeting date is approved) for 
approval of financing arrangements so that the Peoplesoft and Maximus contracts can be signed 
immediately thereafter.  The project would begin in April 2002. 
 
Mr. Wolfe said the plan calls for rolling out all three modules (finance, human resource and 
student records) at two pilot campuses within the next year.  Simultaneously, the financial and 
human resource systems would be implemented at the Office of Management and Budget 
(OMB), including payroll for all of state government.  Full implementation of ERP at all 
campuses and state agencies is projected for the first quarter of 2004.  Mr. Wolfe said it is 
important that he be able to demonstrate to the 2003 legislature that the system does work. 
 
Mr. Wolfe indicated that of the $7.5 million 2001-2003 appropriation for the ERP, $255,331 has 
been spent to date, leaving a remaining unspent balance of $7,244,669.  The contract with 
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Peoplesoft, which includes the cost of the software license, maintenance (April 2002 to June 30, 
2003), and training units (550 units @ $375 each) totals $4,896,053.  He said the annual average 
maintenance cost for the software would be $879,125 (capped at 5% growth per year) for seven 
years.  The cost of the Maximus contract for implementation of the pilot campuses and OMB is 
$7,462,400 for 2001-2003.  Maximus cost for the 2003-2005 biennium to complete the project 
will be an additional $9,149,360.  PeopleSoft has offered cash flow assistance allowing North 
Dakota to finance their cost ($4,896,053) with one payment due this biennium of $1 million and 
the balance plus interest due August 1, 2003.  If at that time, North Dakota cannot make the final 
payment the software would have to be returned to PeopleSoft.  Mr. Wolfe said that no decisions 
have been made regarding how the project will be financed. 
 
Chancellor Isaak said that there is roughly $2.2 million in unfounded NDUS implementation 
costs that are not included in Mr. Wolfe’s budget/financing plans.  The actual NDUS cost is 
much greater when one factors in all of the staff costs for employees that will be dedicated to the 
project on a full-time or part-time basis.   Chancellor Isaak suggested to Mr. Wolfe and Mr. 
Goetz that the state seriously consider folding these implementation costs into the financing 
package so that they can be spread out over several years.  He said the campuses do not currently 
have the ability to fund these costs internally.  He said that there are even higher unfounded 
implementation costs next biennium. 
 
Mr. Wolfe said three key points for successful implementation are 1) project management—must 
have the right resources committed to manage and implement the project and have chief 
executive support, 2) customization of packages must be limited or eliminated except for things 
required by state or federal law, and, 3) a commitment to rethinking the way we do business as 
we design and implement the new system (e.g. change management). 
 
Dr. Thigpen reported the Cabinet has approved the roles and responsibilities of the ERP 
Executive Steering Committee and the Chancellor’s Cabinet and the ERP implementation 
guidelines.  She said the Committee is currently working on an organizational chart for the 
project team and preliminary budget information.  The implementation guidelines, roles and 
responsibilities of the SBHE, and possibly some preliminary budget information will be 
presented to the Board in March 2002. 
 
Responding to a question from President Stroup about when the SBHE must commit funds to the 
project, Mr. Wolfe said the Board would need to decide within 30 days.  If the Board decides to 
go with a separate data center, a decision is needed soon as to how this would be paid for along 
with the hardware, software, and staff training for the data center.  Mr. Wolfe said that the 
NDUS and ITD would share the cost of the ongoing licensing fees and discussions need to take 
place among the NDUS, Governor, and OMB about funding the ERP project in excess of the 
appropriation.  Chancellor Isaak said the Cabinet has discussed the options of using existing 
appropriations and user fees.  Board members agreed that more information is needed on the cost 
before making a decision at the March meeting. 
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NDUS and Campuses in 2011 
In conclusion to a discussion started at the November 2001 Board meeting, campus presidents 
gave their perspectives of what the NDUS will look like in the year 2011. 
 
2001-2003 Campus Initiative Funds 
Chancellor Isaak reported that the SBHE Budget and Finance Committee met and ranked the 
campus proposals and recommends the SBHE fund the projects listed below.  The Committee 
recommends using only campus initiative funds and save Board initiative funds for system-wide 
initiatives.  
 

CAMPUS DESCRIPTION $ ALLOCATED 
BSC Electrical Transmission Systems Technology 

Program 
$140,000

WSC, MiSU-BC, 
MiSU, FBCC 

Minot Area Postsecondary Vocational Program 
Coordination 

110,000

UND American Indian Programs Support-Grant 
Writer 

55,000

UND Patents and Licensing 40,000
NDSU, UND Cooperative Library Resource Sharing 55,000
NDSCS Technology and learning:  Program Offerings in 

Fargo 
135,000

DSU, BSC Southwest Pipeline of Information for 
Communities and Education (SPICE) 

95,000

MaSU, VCSU Success in the New Century 70,000
MiSU International Student Recruiting and 

Management 
137,500

VCSU Globalization – China and Mexico 19,000
MiSU-BC Environmental Technology 69,324

 
The Committee also offered the following comments and suggestions concerning two of the 
recommended projects: 

UND-Patents and Licensing:  Request UND to explore, in cooperation with NDSU, ways in which 
this effort can benefit both UND and NDSU. 
DSU and BSC-SPICE:  Request DSU to consider using the funding to support program and service 
delivery to the region rather than support of equipment and related operating costs. 

 
It was moved by Christianson, seconded by Isaacson, to approve the allocation of $925,824 
from the 2001-2003 Equity and Special needs block grant in support of campus initiatives as 
outlined above.  Chancellor Isaak said that the Cabinet discussed the possibility of using some of 
the campus initiative funds to help fund ERP but did not reach a consensus.  Clayburgh, 
Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup voted aye.  The motion 
carried. 
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BOARD POLICY MANUAL REVISIONS 
 
SBHE Policies 
The Board reviewed current policies in the 600 and 700 sections of the SBHE Policy Manual as 
part of the Board’s regular review of the policy manual.  It was moved by Clayburgh, seconded 
by Kunkel, to adopt the 600 section of the SBHE Policy Manual with the recommended 
amendments.  Clayburgh withdrew her motion to allow review of the 700 section of the SBHE 
Policy Manual.  It was moved by Clayburgh, seconded by Kunkel, to direct NDUS staff to 
prepare amendments, as recommended plus additional suggestions from Board members, 
amending policies in the 600 and 700 sections of the SBHE Policy Manual; also direct NDUS 
staff to bring to the Board (within the next 14-15 months) recommended amendments deleting 
from the Human Resource Policy Manual policies, operational details, and procedures and 
consolidating Human Resource Manual policies into the SBHE Policy Manual.  Clayburgh, 
Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup voted aye.  The motion 
carried. 
 
Dr. Hillman reported that since the Board approved SBHE Policy 402.1.1 – Admission 
Policies—Standardized Test Scores on introduction and first reading at the January 2002 
meeting, the Academic Affairs Council and the College Technical Education Council have 
reviewed it and made conflicting recommendations.  Dr. Hillman recommends postponing 
second reading and final passage of this policy to allow time for the Student Affairs Council to 
review it. 
 
Dr. Hillman stated there was an error in SBHE Policy 404.1 – Distance Learning Credit 
Activities that was approved on introduction and first reading at the January 2002 meeting.  The 
language the Academic Affairs Council intended to have in the renumbered subsection 3 
mistakenly had a strike through it.  Dr. Hillman suggests removing this subsection, renumber the 
remainder of the policy, and put the Council’s intended language into a procedure. 
 
There was discussion on renumbered subsection 4. of SBHE Policy 402.9 – Admission 
Policies—International Students.  Mr. Seaworth said a requirement in the policy that campuses 
report international students who fail to report to class by the third day, as it was approved on 
introduction and first reading in January 2002, may be unconstitutional.  He said there is Federal 
legislation pending that would impose a reporting requirement.  It was moved by Kingsbury 
seconded by Clayburgh, to amend renumbered subsection 4. of SBHE Policy 402.9 – Admission 
Policies—International Students to read, “It is a policy of the NDUS and the institutions in the 
System to comply with all Federal immigration reporting requirements in a timely and complete 
manner.”  Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup 
voted aye.  The motion carried. 
 
It was moved by Christianson, seconded by Clayburgh, to amend SBHE Policy 404.1 – 
Distance Learning Credit Activities by deleting renumbered subsection 3. and to postpone 
second reading and final passage of SBHE Policy 402.1.1 – Admission Policies—Standardized 
Test Scores.  Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup 
voted aye.  The motion carried. 
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It was moved by Christianson, seconded by Clayburgh, to adopt on second reading and final 
passage the following SBHE Policies as amended.  Clayburgh, Isaacson, Kingsbury, Kunkel, 
Christianson, Lee, Caspers, and Stroup voted aye.  The motion carried. 
 402 – Delegation of Admission Authority 
 402.1 – Admission Policies—Beginning Freshmen Applicants – Certificate Program, 

Diploma, and Associate Degree Programs 
 402.2 – Admission Policies—Beginning Freshman Applicants – Baccalaureate 

Programs 
 402.3 – Admission Policies—Special Categories of Applicants 
 402.4 – Admission Policies—Transfer Applicants 
 402.5 – Admission Policies—Former Students 
 402.7 – Admission Policies—Selected Undergraduate/Graduate Programs 
 402.9 – Admission Policies—International Students 
 402.10 – Admission Policies—Students Enrolling Under Reciprocal Agreements 
 403.1 – Program Approval 
 403.1.1 – Program Termination 
 403.1.2 – Institutional Instructional Program Evaluation 
 403.1.3 – Inactive Programs 
 403.2 – Course Inventories and Titles 
 403.4 – Changes in Program Titles (delete policy) 
 403.6 – Course Challenges and Prior Learning Credit 
 403.7 – Common General Education Requirement and Transfer of General 

Education Credits 
 404.1 – Distance Learning Credit Activities 
 406.1 – Academic Calendars 
 406.2 – Class Starting Times 
 409 – Degrees Offered 
 420 – Accreditation 
 430.1 – Honorary Degrees 
 450 – Institutional Reports, Catalogs, Bulletins 

 
All above polices attached to original minutes as Exhibit C. 
 
 

CONSENT AGENDAS 
 
It was moved by Christianson, seconded by Kunkel, to approve the following consent agenda 
items.  Clayburgh, Isaacson, Kingsbury, Kunkel, Christianson, Lee, Caspers, and Stroup voted 
aye.  The motion carried. 
 
Academic Consent Agenda 

 A Doctor of Philosophy in Natural Resource Management at North Dakota State 
University. 

 A Doctor of Philosophy in Food Safety at North Dakota State University. 

 A new program of study:  Doctor of Philosophy in Nursing at the University of North 
Dakota. 
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 Approval for Minot State University to create a Rural Crime and Justice Center.  
 
Financial and Facility Consent Agenda 

 Allocated up to $10,000 from the 2001-2003 Board Contingency Block Grant for the 
Professional Student Exchange Program (PSEP) for 2002-2003. 

 Granted permission to Bismarck State College to request Budget Section approval for 
3rd floor Schafer Hall renovation and to increase the budget for Schafer Hall renovation to 
$700,000.   Estimated cost for the 3rd floor renovation is $370,000.  Estimated cost of the 
2nd floor renovation is $330,000.  Source of funding is $596,000 from Legislative 
Appropriation, $65,000 from local funds, and $39,000 from the capital asset line item.  

 Authorized North Dakota State University to issue and sell self-liquidating, tax-exempt 
bonds in an amount not to exceed $8,000,000 for the purpose of financing the 
construction of a new residence hall per NDCC Chapter 15-55.  Further authorized 
NDSU to appoint the firm of Arntson and Stewart, P.C. as the bond counsel and FWW 
Financial, Ltd. as the financial advisor.  Authorized the Chancellor to approve the 
issuance of the bonds at a proposed maximum average annual interest rate of 6%.  The 
approximate final date upon which principal amount of the obligation will mature or 
become payable is April 1, 2032.  Exhibit D. 

 Approved a Resolution Approving the Issuance of $6,710,000 SBHE of the State of ND, 
University of North Dakota Housing and Auxiliary Facilities Improvement and 
Refunding Revenue Bonds, Series 2002 and Authorizing the Execution of an Indenture of 
Trust, Bond Purchase Contract and Related Documents.  Exhibit E. 

 Approved a Resolution of Intent to Proceed with the North Dakota State University and 
the University of North Dakota Energy Conservation Projects.  Exhibit F. 

 Granted permission for Valley City State University to transfer up to $125,000 from the 
NDUS Contingency and Capital Improvement Emergency Fund to be used for the 
emergency repair of the 1970 Cleaver Brooks high-pressure boiler.  Estimated cost is 
between $112,000 and $125,000.  

 Approved the Restoration Covenant for Valley City State University.   Source of funds 
to complete the Presidents House repair project will be distributed by the State Historical 
Society. 

 
Academic Consent Agenda 
Mr. Christianson expressed concern on the issue of duplication on the requests from NDSU and 
UND/MiSU for a Ph.D. in criminal justice.  Dr. Hillman along with Dr. Craig Schnell, NDSU, 
Dr. John Ettling, UND, and faculty members from the three campuses in the criminal justice 
field responded to Mr. Christianson’s concern and questions from Board members.  It was 
moved by Christianson to send these two requests for a Ph.D. in criminal justice back to the 
Academic Affairs Council with instruction to collaborate/consolidate or to send the requests back 
to the Board with no change.  The motion failed for lack of a second. 
 
It was moved by Lee, seconded by Isaacson, to approve (1) a Doctor of Philosophy in Criminal 
Justice (with an Urban emphasis and specializations in Criminology, Corrections, and Policing) 
at North Dakota State University and (2) a Doctor of Philosophy in Criminal Justice (with a 
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special emphasis in rural and Native American tribal justice systems) offered jointly by the 
University of North Dakota and Minot State University with the actual degree to be conferred 
by UND.  Clayburgh, Isaacson, Kingsbury, Kunkel, Lee, Caspers, and Stroup voted aye.  
Christianson voted no.  The motion carried. 
 
 

CAMPUS REPORTS AND WOWS 
 
Campus presidents/representatives reported what they are doing to fulfill the vision of the 
Roundtable and the mission of the system. 
 
 

PUBLIC COMMENT 
 
Mr. Leitner, president of the NDSA; Mr. Matt Brown, president of the UND Student Body; and 
Mr. Henry Riegler, president of the Council of College Faculties appeared before the Board and 
expressed disappointment on behalf of the students and faculty in the Board’s unwillingness to 
revisit and revise on SBHE Policy 601.1 – Presidential Search and Screening Committee.  The 
NDSA and the CCF previously presented resolutions to the Board requesting the Board revisit 
this policy and discuss including students, staff, and faculty representation on presidential search 
committees. 
 
 

ANNOUNCEMENTS 
 
The next State Board of Higher Education meeting will be held at Lake Region State College on 
March 21-22, 2002. 
 
 

REVIEW OF BOARD MEETING 
 
Mr. Kingsbury made several comments: 

 Board members receive a lot of papers for meetings and a short time to review the 
materials prior to the meeting.  He questioned the possibility of Board members having 
laptop computers that they can download the materials for meetings on and which would 
also have the policy manual installed on them. 

 Should the presidents and NDUS staff evaluate the Board to help the Board improve? 
 Need to make sure that the information on the NDUS website is current. 
 Are Board members comfortable with the control they have of the campus foundations? 
 He said he is worried about student retention and reaching enrollment projection goals 

and would like to receive reports from the campuses on what they do to work with the 
students that are dropping out. 

 He would like to hear from the schools on what they do to make sure teachers can teach. 
 Asked if working within the Family Educational Rights and Privacy Act (FERPA) 

campuses can report students who may be at risk to their parents. 
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President Stroup said that many of these concerns are or will be addressed in the Board 
objectives during the next year.  He said that it is important that the Board members stay focused 
on accomplishing the Board objectives and avoid getting into the “weeds.”  He encouraged Mr. 
Kingsbury to work with the NDUS staff to draft motions to bring back to the SBHE for 
consideration.  Mr. Kingsbury said that many of these issues are probably being addressed but 
the Board members need to be more informed. 
 
 
The Board recessed at 3:35 p.m. and reconvened at 5:00 p.m. 
 
  

COMMUNITY MEETING 
 
Community and business leaders from the Fargo area met with the Board, NDUS staff, and 
campus presidents to discuss how the university system can enhance the economic development 
of the Fargo region.   
 
 
The Board recessed at 6:15 p.m. and reconvened February 22, 2002, at 7:30 a.m. 
 
 

BREAKFAST MEETING 
 
Board members met for breakfast in the Memorial Union Peace Garden Room with leaders from 
student government, staff senate, and faculty senate. 
 
 

MAJOR CAPITAL PROJECT TOUR 
 
Board members toured Minard Hall, Ceres Hall, and the greenhouses. 
 
 
The meeting adjourned at 9:45 a.m. 
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