
From gatekeeper
to gardener

Business 
problems

* loss of ownership
* loss of discount

* loss of integration

Trends

* ebooks
* indies

* self

DCL Model

Year 1: infrastructure

- Discovery
- ACS

- Public domain / 
Creative Commons

- Indexing
- ILS

See:
- http://www.clicweb.org/e-discover-home

- evoke.cvlsites.org

Year 2: publisher relations

- Common Understanding
- Midlist / indie
- Smashwords

- BEA

Year 3: marketing
- Mobile apps

- Digital display
- Handselling ($50 rebate)

- NaNoWriMo

Other issues

- Re-architecture
- Costs/risks

- Odilo
- LSTA grant

A deeper dive

Our own platform

So
you

wanna
be a

writer

AUTHOR SUPPORT
- Writer's Roadmap

- Resources to write well
- Services

COMMUNITY
- Collection advisors

- Reviews
- Awards

National?

Library-published

- Veterans Project
- Joseph Sanchez

- the News?


