Tips for Writing Mission and Vision Statements

Mission Statements:
· Describe the community need that is being met 
· Describe what the library is doing to meet the need
· Describe for whom the need is being met 
A successful mission statement:
· Uses bold, clear, memorable language
· Conveys the organization’s values
· Has emotional and rational impact
· Combines “why” and “what” 
· Uses positive terms
· Uses active verbs
· Inspires people to act, give, join, serve, learn more
· Adaptable for marketing and development
· Summarizes the mission succinctly 

Vision Statements:
· Describe an ideal future 
· Outline the difference you want to make in the community 
To draft a vision statement:
· Review your community needs
· Turn each need into a sentence
· State it positively 
· Use future tense
· Combine the sentences and refine
Keep in mind:
· Who will be affected
· Benefit they will receive 
· Result of the benefit



Sources:
Grace, K.S., McClellan, A. & Yankey, J.A. (2009). The nonprofit board’s role in mission, planning, and evaluation. Washington, DC : BoardSource. 
Grensing-Pophal, L. (2011). The complete idiot’s guide to strategic planning. New York: Penguin. 
Himmel, E. & Wilson, W.J. (1998). Planning for results. Chicago, Illinois: American Library Association. 
