

Mission Statement
(A formal summary of the aims and values of the library, keep brief)




Vision Statement
(Defines the optimal desired future state of what your library wants to achieve over time)




Library Goals








Marketing Plan:


Goals:
·  
·  
·  
·   
·  

 Objectives
1.  
a.   
b.  
c.  

2.  
a.  
b. 

3.  
a.  
b.  

Target market (can include charts, information can be found on strategic plan or census) 
Primary market:


Secondary market:


SWOT Analysis 
Strengths (characteristics of the library that give your marketing plan an advantage)
·  
·  
·  
· 
· 
Weaknesses (characteristics of the library at a disadvantage relative to others)
·  
·  
·  
·  
·  
Opportunities (elements that the project could exploit to its advantage)
· 
·  
· 
·  
·  
Threats: (elements in the environment that could cause trouble for your library)
· 
· 
· 
·  
·   


 EXAMPLE STATS: 
	Total number of patrons in the NDSL Database
	
	
	
	

	2011
	9741
	
	
	
	
	
	
	

	2012
	10620
	8.28%
	
	
	
	
	
	

	2013
	11486
	7.54%
	
	
	
	
	
	

	2014
	12427
	7.57%
	
	
	
	
	
	

	2015
	13477
	7.79%
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total number of expired patrons removed from the database
	
	
	

	2011
	7320
	(initial purge of all cards that expired prior to 1/1/2009)
	

	2012
	1419
	
	
	
	
	
	
	

	2013
	1044
	
	
	
	
	
	
	

	2014
	1054
	 
	
	
	
	
	
	

	2015
	1113
	(5% decrease in expired patrons)
	
	
	

	
	
	
	
	
	
	
	
	

	Total Number of Library cards
	Projected Number of Library cards
	
	

	 added per month in 2014
	
	 added per month in 2015 with 5% increase
	
	
	
	

	January
	151
	
	159
	
	
	
	
	

	February
	83
	
	87
	
	
	
	
	

	March
	93
	
	98
	
	
	
	
	

	April
	57
	
	60
	
	
	
	
	

	May
	60
	
	63
	
	
	
	
	

	June
	63
	
	66
	
	
	
	
	

	July
	58
	
	61
	
	
	
	
	

	August
	83
	
	87
	
	
	
	
	

	September
	170
	
	179
	
	
	
	
	

	October
	53
	
	56
	
	
	
	
	

	November
	65
	
	68
	
	
	
	
	

	Total 
	936
	
	983
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	



TIMELINE/MILE STONES
January:
-
-
- 
February 
-
-
- 

March 
-
-
- 

April
-
-
- 
May 
-
-
- 

June 
-
-
- 
July 
-
-
- 
August 
-
-
- 
September
-
-
- 
October: 
-
-
- 
November 
-
-
- 
December
-
-
- 
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